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About this Report
This document reports on the performance of Banco Davivienda S.A. and its national
and international subsidiaries in 2013, regarding the topics established as relevant in
its sustainability strategy. To prepare it, we have followed the guidelines of the Global
Reporting Initiative (GRI) and the Financial Services Sector Supplement, complying
with the essential "in accordance" option of the G4 Guidelines.
In 2013, we reviewed the management status of the topics proposed in the strategy
for the 4 subsidiaries abroad: Panama, Honduras, El Salvador and Costa Rica. This
was done to establish how to implement the strategy, taking into account the local
contexts. Thus, the results are not consolidated in this report for each front. The
progress in Colombia is presented and the relevant results of the other countries
when necessary.
The indicators selected by topic are listed in the GRI table and the scope is clarified
throughout the report.
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Message from the President
In 2013, we started our sustainability strategy, which is based on generating value for our
stakeholders through actions that allow us to be economically feasible, environmentally correct
and socially fair.
Over the year, we carried out different actions in the 3 spheres, which allowed us to make
important advances in building a better future.
We had the opportunity to measure ourselves on the Dow Jones Sustainability Index, a
process which gave us information to identify strengths and opportunities for improvement in
establishing the strategy.
We also continued to lead in the low-income housing market, we improved our range of products
thanks to the acquisition of Corredores Asociados and we positioned ourselves as the top private
bank for financing small and medium-scale agricultural producers.
Regarding the environment, we increased the coverage of the environmental and social risk
management system and we laid the foundations to develop programs to mitigate our impact in
2014.
We consolidated ourselves through DaviPlata as bank that provides financial inclusion and we
generated financial capacity for more families through our financial education website.
We continued to generate value for the community through Cultivarte, a program implemented
in partnership with mayors' offices to promote good use of free time and strengthen values
in children and adolescents. This is an inclusive space that contributes to the execution of
development plans for different municipalities with vulnerable populations, while transforming
life stories.
May this be an opportunity to thank those who have put their trust in us, allowing us to satisfy
the financial needs of more than 6.6 million families and companies in Colombia and Central
America.
Efraín E. Forero Fonseca / President

2013

The Year
Our Sustainability
Strategy
Came Together
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Highlights
Housing: Helping to Build
Family Wealth
Davivienda maintains leadership in home financing in the country: In 2013, we paid out COP 3.4
trillion, which represents 51% growth from the previous year. Out of the total mortgages, 21,500
correspond to low-income housing.
To facilitate access to the incentives offered by the national government, we held housing fairs
in 24 cities with the participation of around 500 construction firms and more than 900 projects
in around 700 showrooms. As a result, we pre-approved 53 thousand loans for COP 4.3 trillion.
As part of the development of the program for 100 thousand free homes promoted by the
government, in the year, we paid out around COP 258 billion to builders, financing 26,300 houses.

51
%
Growth in Home
Financing in 2013

Acquisition of Corredores Asociados
In September, we signed the purchase agreement for Bolsa
Corredores Asociados and its subsidiary in Panama, which
strengthened our range of products and services for the clients
of both companies.
Corredores Asociados is a brokerage firm with 38 years of
experience and an unbeatable track record. At the end of 2013,
it had COP 8.3 trillion in managed assets, COP 1,900 million in
profits and 25 thousand clients.
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We Consolidated Our Presence in Central America
One year after the acquisitions in El Salvador, Costa Rica and Honduras, we consolidated our
presence in this region. We integrated our corporate governance, strengthened our brand and
obtained good results that reflect 13% portfolio growth, 17% growth in deposits and profits of
USD 65 million1, which represent a 9.3% return on equity.

DaviPlata, Colombia's New Banking Network
Around 1.1 million new clients joined this network in the
year, mainly from the "Más Familias en Acción (More Families
in Action)" program, who have been receiving their subsidy
payments through DaviPlata since March, using around 5,300
banking correspondents in more than 835 municipalities.
At the end of 2013, DaviPlata had around 1.9 million clients, which had access to "Giros al Gratín"
(Free Transfers), our new free transaction service from any city in the country.

1.9 million

DaviPlata customers.

83 thousand
people
registered in the Mis
Finanzas en Casa portal

Financial Education
We seek practical tools to reach more families. In 2013, more than 25 thousand people registered
on our "Mis Finanzas en Casa (My Finances at Home)" web portal and took around 83 thousand online courses, which teach money management in a simple way.
In July, we launched the in-person "Mis Finanzas Personales y Familiares para los Héroes" (My Personal and Family Finances for Heroes) program, with the participation of around one thousand members of the army, holding conferences and providing support material.
By December of 2013, around 20 thousand members of the armed forces and 25 thousand employees of the companies with payroll deduction loan agreements through Davivienda participated in the "My Personal and Family Finances" conference.
1. Figures based on local accounting
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Cultivarte
This is a program developed in the municipalities through
partnerships with the mayors' offices so that children and
adolescents learn to better manage their free time through play,
cultural and artistic activities that allow them to strengthen
their values.
In 2013, we opened 6 new Cultivarte branches in the
municipalities of Antioquia and Caldas. At the end of the year,
we had 8 branches with an average of 1,280 attendees a day
and constant monitoring of 862 children.
The community has recognized an important impact on the
behavior of the attendees and the way in which they use their free
time for educational activities. It also highlights improvements
in academic processes and important contributions to fulfilling
the objectives of the municipalities' development plans, which
allow partnerships to be consolidated with the mayors' offices.
In 2014, we plan to open 20 new Cultivarte branches.

Environmental and Social Risk Management System (SARAS in
its Spanish acronym)
SARAS is aligned with the loan assessment processes to identify, assess and monitor the possible
environmental and social impact of our clients and third parties. In 2013, we implemented this
system in the Construction Loan line for loans of amounts equal to or higher than USD 8 million.
Additionally, we started risk analysis with the bank's main providers.
This system is supported with constant training and communications activities for the internal
work team.
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In February 2013, we issued COP 500 billion in straight bonds, which had a demand 2.7
times the offered amount, and in December, we issued 400 billion additional bonds, with
a demand 2.1 times the offered amount.

•

In the first semester of 2013, we carried out our second international issuance. The first
was of straight bonds for USD 500 million, which received demands for USD 5.1 billion,
more than 10 times the offered amount. This placement obtained the lowest rate to date
in the history of a Colombian financial issuer with 2.95%.

Dividend Payment

COP 900 billion

and international issuance for

USD 500 million
DIVIDENDS PER SHARE
Dividends per share (in COP)
(in COP)

In March, we paid dividends corresponding to the profits of the second semester of 2012. The
value per share was COP 280 for COP 124 billion. Taking into account the dividend of COP 260 per
share (COP 115 billion) of the first semester of the same year, we paid 33.7% of the 2012 profits
in dividends.
In the special meeting of June 19, the accounting period was changed from biannual to annual,
and the payment of dividends in shares at COP 2,582 per share was decreed through the increase
in the nominal share value by COP 15. In September, additional dividends were paid in cash for
COP 124 billion, equivalent to COP 280 per share.

Return to top

Domestic issuance
of straight bonds for

We continue to be a major player in the private debt market in Colombia. Continuing our successful issue of bonds, we increased our local bonds program to up to COP 6 trillion for 3 years
more from October 2013:
•
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Social Sphere
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Awards and Acknowledgments
DaviPlata, Financial Innovation Award and a World Success Story
•

DaviPlata received this important award from the Latin American Federation of Banks at
FELABAN - CLAB 2013 in September. Its objective is to acknowledge the banks, financial
institutions and industry partners that offer the most innovative products in Latin
America, as well as highlighting technology as support and business strategy.

•

Better than Cash Alliance recognized DaviPlata as a world success story of financial
inclusion.

•

Philip Kottler analyzed the case of DaviPlata in his book “Good Works”, as an example of
a social initiative. His work shows the positivist theory of social initiatives as a means to
achieve the delicate balance of simultaneously generating financial and social dividends.

IR Recognition
Davivienda was awarded this recognition as an international standard issuer by the Colombian
Securities Exchange and Asobolsa in August. This initiative highlights the adoption of international best practices in disclosing information and investor relations (IR).

Davivienda,

This recognition serves as strong evidence of the transparency and effectiveness of the information that we provide our investors and shareholders.

issuer of international
standard

IR recognition as
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We are part of Grupo Bolívar,
a group of private strong
and profitable companies that
operate under the same corporate
culture, principles and values,
where respect is highlighted
as a governing principle of relations
with individuals and communities.
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Social Sphere

We want to stand out for our commitment to society, the quality of our products and services and our respect for the environment.
For 4 decades, we have supported people's wellbeing, building family wealth and
developing companies. We have also financed projects that contribute to the country, with
a comprehensive portfolio of products and services that address transaction, loan, savings
and investment needs, with constant innovation and products for each segment.
Our performance is reflected in the trust of our 6.6 million clients, which makes us the third
largest bank by assets in Colombia. We also have one of the 5 most valuable brands in the
country2 and are the first bank in advertising recall.

We want to stand out for our
commitment to society, the
quality of our products and
services and our respect for the
environment.

2. "Estudio de la 100 marcas más valiosas de Colombia (Study of the 100 Most Valuable Brands of Colombia)", Portafolio Newspaper,
December 2013.

OUR SUBSIDIARIES

IN COLOMBIA

Fiduciaria
Davivienda

Corredores
Asociados

ABROAD

Davivalores

Davivienda
Panama

Davivienda
El Salvador

Davivienda
Costa Rica

Davivienda
Honduras
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International Presence
MIAMI

HONDURAS

1

67

Office

43

Offices

Employees

1.371

Employees

27

779

Women

16

Women

592

Men

Men

EL SALVADOR

COLOMBIA

68

577

Offices

Offices

1.985

12.019

Employees

1.212

Women

Employees

773
Men

7.582

COSTA RICA

28
Offices

853

4

Offices

Women

Men

PANAMA

Employees

451

4.437

Woman

TOTAL
16.382

Employees

Men

46

Women

745
Offices

111

402

Employees

65

Men

10.097
Women

Page
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Men
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Main consolidated figures
Davivienda and Domestic and Foreign Subsidiaries

6.6 million
745
1,996
5 thousand
872
>16 thousand

Customers
Offices
ATMs
DaviPlata points
Municipalities with Bank presence
Employees

62%

of employees are women

COP 865 billion

invested in our employees

COP 390 billion

allocated for tax payment

COP 39.4 trillion
COP 851 billion

Net Portfolio
Net profit
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Purpose

Human Being
Endless source
of creativity

i
Valu es an d princ

Missio

ple

s

n

Our Essence

Our concept of

human beings

as an endless source of
creativity represents the
central axis of our culture.

The history of Grupo Empresarial Bolívar has allowed us to build a corporate culture that makes
us unique. We share principles and values that characterize our actions, which is why each one of
the Organization's achievements is framed in compliance with this valuable legacy.
Our concept of human beings as an endless source of creativity represents the central axis of our
culture. It is precisely through this understanding that we have established our Higher Purpose:

We Enrich Life with Integrity
This purpose is clear in all the members of our organization, in the role they carry out, their
daily actions and the decisions they make that are consistent with our principles and values. That
allows us to generate social, economic and environmental value for our different stakeholders.
Thus, the Higher Purpose inspires us to understand, apply and set an example of the pillars of the
Grupo Bolívar organizational culture.
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Ethical Values and Principles
We have defined our principles and values in actions related to
our Higher Purpose.

Justice

We enrich life because our relations are
characterized by treating everyone with
responsibility, equality and impartiality, and
according to their merit and rights. Our guiding
principle is awareness and a sense of duty.

Respect

We enrich life because we respect the human
dignity of our clients, employees and all
the people we interact with, as well as our
surroundings and the environment. We resolve
our differences in
the framework of our principles and values.

Honesty and
Transparency

We enrich life because we are honest, moral and
true. We are consistent in what we say, think and
do. We behave with integrity and character.

Loyalty

We enrich life because we are always true to our
companies and the principles and values
we follow.

Enthusiasm,
Cheerfulness
and a Positive
Attitude

We enrich life because we are positive, cheerful
and optimistic, even at difficult times. We are
enthusiastic about facing new challenges and
carrying out our work. Laughter is our best ally
against
tension and worries.

Market
Economy

We enrich life because we support the private
initiative to build companies, and we support
freedom of choice. We create
an environment of free competition under
the State's fair supervision.

Social and
Environmental
Responsibility

We enrich life with our leadership and
commitment to the community,
strengthening democracy and environmental
protection.
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We have a Corporate Mission aimed at contributing and taking our stakeholders into
account that is supported by our human resources.

Our Mission:
Sustainably generate economic,
social and environmental value
for the benefit of the community
and our shareholders,
employees and clients.

To achieve it, we have a disciplined
human team characterized by its skills in:
•

Knowledge of our business and our clients

•

Risk Management

•

Developing emotional bonds and service

•

Research, innovation and technology

•

Corporate synergy

Environmental Sphere

Social Sphere
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Board of Directors 2013

Corporate Governance

Primary
Members

We have a corporate governance system comprised of principles, policies and
regulations aimed at making our actions efficient, transparent and honest,
which constitutes a commitment to our stakeholders and the preservation of
our corporate ethics.

Carlos Guillermo Arango Uribe
Javier Suárez Esparragoza
Alvaro Peláez Arango3
Gabriel Humberto Zárate Sánchez3
Bernard Pasquier3

Alternate
Members

Álvaro Carvajal Bonnet
David Peña Rey
Federico Salazar Mejía3

We have a Corporate Governance Code, regulations of the General Shareholders'
Meeting and the Board of Directors, a Rights and Obligations Guide of the
Shareholders, a Code of Conduct and Ethics, Work Regulations and a manual for
Conflicts of Interest and Use of Privileged Information. The strict application of
these items constitutes the guarantee of our management's integrity, gives us
mechanisms for conflict resolution and facilitates the honest and timely handling
of information.
Our Code of Ethics is internalized by each one of our employees through a
declaration that is part of their work contract and represents their commitment
to the corporate ethics of the organization and Grupo Bolívar. The Code describes
the conduct expected from every employee, as well as conduct that must be
avoided to preserve our corporate ethics.

Enrique Flórez Camacho
Mark Alloway3

3. Independent member

Through the implementation of these good
practices we earned a place in the first group
to receive IR recognition as an issuer of
international standard4.

4. Awarded by the Colombian Securites Exchange and Asobolsa.
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Our Governance Bodies
Regarding our governance structure and risk management, the
Board of Directors has created the legally required committees
and others that, not being mandatory, support its management
and keep it informed of the processes, structure and risk
management of each line of business, allowing adequate
monitoring and the flow of information.

SUPPORT COMMITTEES OF THE BOARD OF DIRECTORS

The Board of Directors and Senior Management are aware
of the positions of the bank at risk and actively intervene in
the management of thereof, establishing the assessment
methodologies that identify exposure by product, policies,
profiles and limits, among other aspects. Additionally, the
Board of Directors established the strategy and orientation of
the bank and supervises its start-up and follow-up.
The members of the Board of Directors have personal and
professional qualities and specialized skills that allow them
to make decisions with a strategic vision of the business, with
objective criteria and different points of view.

BOARD OF DIRECTORS

Corporate
Government
Committee

Auditing
Comittee

Strategic
Committee

Risk
Committee
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Our Stakeholders
COLOMBIAN
FINANCIAL
SUPERINTENDENCE

SUPPLIERS

PROFESSIONAL
GROUPS AND
ASSOCIATIONS

BOARD OF
DIRECTORS
SHAREHOLDERS

CUSTOMERS
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Dialog with Our Stakeholders
•

Throughout the year, we held 148 meetings with investors and analysts and 3 conference
calls to present the results of the first, second and third quarters of 2013. Additionally, we
participated in 14 events in Colombia and abroad.

•

We carried out a telephone customer satisfaction study to learn the opinion of Davivalores
clients, an important segment with regard to our range of products and services. This
allowed us to adjust service models and establish a plan to strengthen the product
range, so that they respond more effectively to their needs.

•

As part of the networking strategy with our providers, we joined forces with Seguros
Bolívar to work in partnership on the first meeting called Open Innovation. Its objective
was to learn about, designing and structuring communications mechanisms that
generate value for the parties involved (See Providers Chapter).

•

As part of the process of opening new Cultivarte branches, we held meetings with
community leaders of all the population sectors with the aim to present the program
and enrich it with the community's contributions before opening the doors. In these
talks we managed to establish valuable partnerships with public and private entities to
strengthen the program and achieve greater impact on the municipalities.

•

2013, we held a focus group with people from the coffee-growing, military and mothers
of the Department for Social Prosperity segments in order to analyze their experience
with our products. Customer service was improved and new products were designed,
including micro-insurance, micro-loans and micro-savings which will be worked on in
2014.

We are in

constant dialog

with our stakeholders through
different communication
channels
that allow us to evaluate and
respond to their concerns
and expectations.
We have also created
opportunities for dialog with
shareholders, providers and the
community on specific topics.
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•

We maintain constant dialog with the International Finance Corporation (IFC) for the
development and monitoring of the environmental and social risk management system,
as we used the performance regulations and the general guides on the environment,
health and safety of this entity.

•

In 2013, we worked in hand with the national government, supporting it with housing
initiatives and we participated in the activities carried out by Asobancaria and Camacol
(Colombian Chamber of Construction), confirming our commitment to the country's
future, supporting Colombian families in building their family wealth.

•

The bank participated in the technical committees where technical, economic, legal
and corporate responsibility proposals are analyzed and managed to contribute to the
modernization of the country's banking and financial activity.

•

Davivalores participated in the following Asobolsa's technical committees: Back Office,
Legal, Internal Control, E-Trading and Equity, in which different initiatives are generated
for regulations, provisions and projects that have a high impact on the profession.

We confirmed our commitment to the
country's future and supported
Colombian families in building their family
wealth
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Sustainability
Strategy
Environmental and Social Policy
Internal and External Commitments
Innovation
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Working sustainably
means being innovative and
assuming our responsibility
for business consolidation,
preservation of natural resources
and progress of
mankind.
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Our Sustainability Strategy
Our sustainability strategy is based on generating
value for the company through actions that allow us to be
economically feasible, environmentally correct
and socially fair.

A

I O

•
•
•
•

IN

N

O

V

T

Social Sphere

N

Human Resources
Financial Education
Strategic Philanthropy
Financial Inclusion

Sustainability
Environmental Sphere
• Eco-efficiency
• Environmental and Social Risk
• Environmental Products and Programs
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Sustainability

is working for everything that
will be part of a better future
In 2013, we carried out a careful review process of relevant issues, taking into account
our internal and external commitments, the expectations of our stakeholders and the
assessment of the Dow Jones Sustainability Index. This allowed us to refine a strategy based
on 3 spheres of management and 10 areas of action, which bring together the relevant
issues for our stakeholders (see 2013 Materiality Report).
The results of the process and the coordination's progress were shared and validated
with the bank's Senior Management and Board of Directors, who appraised the strategy.
Similarly, a follow-up commitment was established for the management of these programs,
and the Corporate Responsibility Division and the Support of the Vice-presidency of
Operating, Social and Corporate Risk were defined as guarantors of the execution of the
strategy. These groups will present the results to the Strategic Committee quarterly, and
biannually to the Board of Directors.

2013

The Year
Our Sustainability Strategy
Came Together

26

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

Environmental and Social Policy
In line with the mission of Grupo Bolívar and our sustainability strategy, we recognize
that the environmental and social dimensions are fundamental to achieve benefits
for the community, our shareholders, employees and clients. Therefore, we have
established the following guidelines directed at the knowledge, assessment and
treatment of the environmental and social impact generated by our operations:
•

Fulfill the applicable social and environmental laws and regulations.

•

Evaluate and mitigate the negative impact that our processes may have on
the environment and society.

•

Establish a social and environmental risk management system for projects
we finance.

•

Seek the improvement of our environmental and social risk management
processes.

•

Promote our providers' management of environmental impacts caused by
their processes.

•

Provide support for environmental and social processes we consider relevant
according to our sustainability strategy.

•

Develop awareness-raising and sustainability programs for our employees
on environmental and social topics.

We recognize that the social and
environmental dimensions are
fundamental in achieving sustainable
development and attaining benefits
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Dow Jones Sustainability Index (DJSI)
Given that this is the most important global indices in terms of sustainability and it incorporates
the main expectations of the stakeholders in the different sectors of the economy, we established
that it would be the reference for the development of our sustainability strategy.

United Nations Global Compact
In 2007, Grupo Bolívar and its companies signed their adherence to this compact, the largest
corporate citizenship initiative in the world. This commits Grupo Bolívar to aligning its operations
and strategies with the 10 universally accepted principles, which are grouped in four areas:
•

Human Rights

•

Labor

•

Environment

•

Anti-Corruption

Protocolo Verde (Green Protocol)
Since 2012, the bank has adhered to the voluntary agreement called “Protocolo Verde” (Green
Protocol), signed between the Colombian financial sector and the national government, to
consider the inclusion of sustainable development guidelines in the financial sector and the
sustainable use of natural resources.

Social Sphere
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Innovation
In Grupo Bolívar, innovation is a fundamental skill in the development of a
culture that allows us to generate economic, social
and environmental value that positively affects our stakeholders.
Through innovation, we have created a discipline that allows us to understand the businesses
differently. Over the last 6 years, innovation has become part of our corporate culture and the
main tool to resolve problems, as well as to explore new opportunities.
Under principles that force us to think differently and use the resources the Organization has,
we have learned to systematically apply our knowledge, strengthening the value we offer to the
market. This allows us not only to improve clients' experience with each one of our companies,
but also to ensure the profitability of our businesses.
At the same time, we have built collaboration networks with public organizations, academia and
our providers, where we make our learning and experience in innovation processes available.
We ended 2013 with an increasingly mature culture of innovation to face new challenges, which
opens the doors to open innovation processes to cooperate and jointly innovate and grow with
our partners.

Innovation

is part of our corporate culture

To support this coordination, the G13 was created; it is comprised of leaders who represent each
one of the organizations. This team identifies and assists strategic initiatives that can be worked
on through processes of innovation. Additionally, they are supported by the corporate programs
that aim to strengthen the innovation skill.

29

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

Corporate Programs
We retrained the country's 27 innovation leaders on the innovation methodology.
In General Management, we carried out 2 "Innovation Marathons", during which, we reinforced
the innovation tools and we emphasized process optimization and efficiency; 91 coaches
were trained.
Our Innovation Observatory researches and reports on world trends in strategic topics for
the organization, with the aim to promote the development of new products, services and
processes, such as pricing and financial inclusion.

Open Innovation
To capitalize on the knowledge of the external entities, in 2013, the organization worked with
Universidad Jorge Tadeo Lozano on the design and production of the "Innovation Trophy". The
result was successful, and beyond the design exercise it allowed us to create a work dynamic
with interdisciplinary teams outside our organization, with the aim to achieve a collective goal.
In 2014, the challenge is to apply this work model in the other companies' lines of business.

Innovation Award 2013
In 2013, the organization made 215 innovation achievements, which were assessed and
selected by a technical committee to compete in the Familia Bolívar Innovation Award. The
following evaluation criteria are taken into account for the selection:
•

Breaking paradigms (qualitative evaluation)

•

Economic, social and environmental impact of the project (quantitative evaluation)

The bank presented 144 achievements, out of which, 24 passed to the final round and 10 were
winners.

Aurora
"The trophy's design is based on an abstract hand with a
raised index finger, alluding to the contribution of ideas in a
social group. It is made of a series of acrylic planes, illustrating the process through which ideas are transformed into
reality.
The ideas begin as an abstract, but with time and knowledge, they become concrete ideas, focused on a specific
goal, and generating achievements.
The color ranges from a cloudy transparent hue, which represents the diffused, abstract beginning of an innovative
idea, to an array of colors with the darkest color indicating
the culmination of that idea which once was diffused in a
person's mind"-
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We understand a business model
to be economically feasible when
we handle financial resources
responsibly, ethically and
efficiently to stay profitable.
That has given us the ability to
generate the development
and wellbeing of our stakeholders.
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Our Business
We believe in businesses that promote the construction and protection
of the wealth of people, families, companies and countries. That is why we develop products
to satisfy the needs of our clients who in turn,
help to sustainably generate value for our stakeholders.

FOURTH FINANCIAL STATEMENT
WEALTH DISTRIBUTION OF OUR
STAKEHOLDERS

(Billions of COP)

Wealth Generation 2013

Income

COP 2.7 trillion distributed

8,380.4

Financial

4,510.6

Creditors

Operational

3,869.8

6%

4,074.9

Shareholders

1,256.7

9%

37%

State

Employees

Costs
Financial
Domestic

1,165.1

Foreign

91.6

Operational

2,818.2

Domestic

2,693.1

Foreign

125.0

Added Value Generated

4,305.5

15%

Community and the Environment

1%
Suppliers

32%

Reinvestment in the company: COP 1.6 trillion
Total added-value distributed: COP 4.3 trillion
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Banco Davivienda
In 2013, our portfolio grew 20%; the mortgage portfolio had 46% growth, the investment
portfolio grew by 36% and the commercial loan portfolio by 16%.

PORTFOLIO COMPOSITION 2013

Other assets

11%

Investments

16%

Micro-loans

0,2%

Consumer Loans

21%
Commercial Loans

35%

1Colombian
out families
of two
2
that purchase
new low-income housing are
financed by Davivienda.

Mortgages

17%

2013 MORTGAGE BUSINESS
BY DISBURSEMENTS

Mortgages
Through our products for financing real estate, in 2013, we benefited 43 thousand
Colombian families interested in acquiring a home.
We continued our leadership in the low-income housing segment, giving more than 21
thousand families the opportunity to make their dreams come true and acquire their own
home.
Similarly, thanks to its benefits, residential leasing has become a very good alternative for
our clients who want to acquire a home5. In 2013, we grew 74% in the placement of this
product, benefiting more than 12 thousand homes.

5. For housing greater than low-income housing.

LIH
Mortgages
Residential
Leasing

50%

Page

23%
Non-LIH
Mortgages

27%
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Consumer Loans
MAIN CORPORATE PAYMENTS
BY SECTOR 2013
(in trillions of COP)

2013
Industry

2.17

Services

1.81

Commerce

1.48

Agribusiness

1.26

Payroll loans have a 36% share6 of the consumer loan portfolio. This is due to the benefits offered to
people, the low levels of default and lower costs related to charges.
In 2013, we achieved 24.25% growth in the fixed Crediexpress payroll loan portfolio from 2012.
Our strategy focused on extending the offer to new markets, especially to those with pensions.
This is how we signed important payroll loan agreements with pension management companies or
companies with people collecting pension, such as Foncep, Ecopetrol and Pensionados Gobernación
de Cundinamarca. Additionally, we incorporated different benefits into the segment's offer directed
at life insurance policy cover, which allowed us to provide wellbeing to more than 270 thousand
pensioners.

Commercial Loans
As well as personal banking, in recent years, we have grown notably in comprehensive products and
services for the companies of corporate, business, SME and official segments, with the aim to satisfy
the needs of its business cycle, through a wide range of loan, investment and cash products.
In business banking, we have become a strategic partner of the sector and the government, with
the incorporation of over 190,000 companies, granting loans to around 50,000 of them with a
commercial loan portfolio of COP 16.5 trillion and managing funds through its acquisition products
of around COP 20 trillion.

COP 600 billion

for the implementation or
improvement of mass transit
systems.

These results have ranked us as one of the top 4 Colombian banks, as well as enabled us to increase
the production of goods and services and the execution of infrastructure projects and investment
in sectors that promote development through new job opportunities, tourist attractions, social
security, and the arrival of new international capital funds.
In 2013, we supported the development of engineering projects and civil works that improve the
population's quality of life with COP 494 billion, and we contributed more than COP 600 billion to the
implementation or improvement of mass transportation systems. These projects have great social
and environmental impact. For example the SITP's (Integrated Public Transport System) project. One
of the most important challenges for Bogotá is the "chopping" of out-of-date buses for scrap to
replace them with new vehicles with lower emissions of CO2 and other particles.

6. Figure as of November 2013.
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Agricultural Sector

We believe that countries' development is also generated in
the countryside. That is why we contributed more than COP 1.3
trillion to the development of 29 thousand clients' agricultural
businesses. 89% of these funds were allocated to supporting the
growth of small and medium-scale producers.
AGRICULTURAL SECTORS
WITH GREATER FINANCING IN 2013
(in millions of COP)

Cattle

341,092

Palm

224,358

Coffee

188,280

Fruit

57,235

Vegetables

18,506

Rubber

17,262

Rice

16,717

Sugarcane

12,796

Total

876,246

We wanted to promote the sector's dynamics, taking our products and services to entrepreneurs
of activities that are part of the value chain, without neglecting our producer clients, a central
part of the agricultural production process. Therefore, in 2013, we financed activities such as
construction, reconstruction, expansion and improvement of our clients' infrastructure, allowing
them to improve their activity with greater efficiency and greater quality of their products.
Because we recognize the importance of financing work capital for planting, growing and selling our clients' products, we developed a distinctive financing system through coffee-growing
and agricultural bank cards. These cards have terms longer than 12 months and the possibility of
making payments on the dates the clients obtain income, according to their production cycles.

Quality Service Is a Culture of Excellence
In 2013, we obtained an 82.6/100 rating in the customer satisfaction survey.
In the external quality audit carried out by SGS, we were recognized as a bank with a reinforced
quality management system, thanks to the dedicated work and knowledge of all our employees.
Out of 35 analyzed processes, only one was out of compliance.
In terms of quality management certificates, we have ISO 9001.
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Our Subsidiaries
Davivalores
The year 2013 was characterized by a difficult market environment for the securities brokerage
businesses performance, which are determining factors for results of the market's brokerage
firms. In addition to the international situation that to a large extent devalued the local financial
assets throughout the year, the market showed better dynamics as a result of the intervention
and liquidation of the best brokerage firm in Colombia at the end of 2012. Consequently, share
trading volumes reduced by 11% and the trading of fixed-income securities did not grow.
However, Davivalores increased its equity trading volume by 33%, mainly because of the launch
of the professional electronic share trading platform, Davivalores ProBroker, made available to
institutional clients in the first quarter of the year. This new channel compensated for the reduction
in the share trading volume through its traditional channels and allowed the brokerage firm to
position itself in second place among the capital market's e-trading specialists in Colombia.
On the other hand, fixed-income securities brokerage presented a reduction in income from
primary placements, mainly due to the market's lower dynamics in this type of transaction.
This reduction was partially compensated with greater impact in the secondary market of said
securities. This translated into an income reduction of less than COP 100 million, given that the
expenditure structure allowed a positive margin to be obtained.
The company generated profits of COP 1,456 million from the management of securities and the
Liquidez Inmediata collective portfolio. Although this figure represents a significant reduction
from the results of 2012, it reflects a positive balance in a highly unfavorable environment.

33
%
Davivalores increased its
equity trading volume

Page

Return to top

37

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

Fiduciaria Davivienda
One year after the merger of Fiduciaria Davivienda and Fiduciaria Cafetera, the strengthening
of the range and expansion of transactions is observed. This is reflected in the 20% growth of
managed assets, which amounted to COP 15.7 trillion and the trusts managed in consortium,
which increased by 34%.
Income from trust commissions amounted to COP 72.7 billion; the main income was from
Fondo Voluntario de Pensiones Dafuturo, which generated COP 26.7 billion in commissions and
had 12.1% growth, and Cartera Colectiva Abierta Superior, which generated income of COP 16.5
billion, 22% higher than that recorded the previous year.
Even when the trust assets showed important growth in the period, the income from Fiduciaria
Davivivienda was impacted by the market situation that affected the public debt securities issued
by the national government and consequently, the portfolios of more important third parties.

ISO 9001 Quality Certification
The recertification process of the Quality Management System of Fiduciaria Davivienda
was carried out in November 2013 by SGS. This is the third consecutive year with "Zero Noncompliance".

Income from trust commissions
amounted to COP 72.7 billion
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Corredores Asociados
The year ended with a net operating income of COP 76 billion, out of which, it is worth highlighting:

COP 76 billion
In net operating income
for Corredores Asociados

•

Commission contracts: The income for this concept amounted to around COP 15.8
billion, basically from commissions derived from the purchase and sale of shares.

•

Fund management: Income from management fees was more than COP 17 billion, and
the total value of managed funds was around COP 1.7 trillion. It is worth highlighting
the outstanding performance of the Interest and Multi-share Funds, with values that
increased by 18% and 29% respectively from December 2012.

•

Income related to the management of own position: The income from profits from
the sale of investments, which for 2013 exceeded COP 22.6 billion, were mainly derived
from income for transactions of fixed-income instruments that are carried out with the
firm's clients.

•

Income from consulting: This income originating from investment banking activity
amounted to more than COP 2,800 million.

A considerable increase in the profits of the subsidiary of the firm in Panama stands out, which
went from USD 179 thousand in 2012 to USD 276 thousand in 2013, recording a 54.2% growth.
Corredores Asociados recorded a net profit of around COP 1,894 million, lower than the expected
level as a result of the marked decrease in equity and fixed market activity in 2013, as well as the
modest volume of initial offering of shares and debt instruments in the year so far.
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Performance of Subsidiaries Abroad
At the end of 2013, we had 805 thousand clients outside Colombia, attended by 4,113 employees
through a network of 140 branches and 414 ATMs in 51 different cities.

Davivienda El Salvador
In 2013, the Salvadorian Davivienda bank was in second place in the system in based on assets
with a 14% share in the country, after being in fourth place in 2012. The Bank's portfolio totaled
USD 1,447 million comprised of consumer loans (31%), mortgages (18%) and commercial loans
(51%). The portfolios that grew the most were the commercial loan portfolio with around USD
81 million, 12% growth, and the consumer loan portfolio with 15% growth, equivalent to USD
58 million.

Davivienda Costa Rica
Davivienda Costa Rica ranks fifth in the country's financial system with a 4.9% share and USD
1,483 million in assets. The total portfolio balance at the end of 2013 was USD 864 million, out
of which 52% was for commercial loans, 15% consumer loans and 32% was for mortgages. The
portfolio with the greatest growth in 2013 was the commercial loan portfolio, with 22% growth.
The corporation's profits were USD 15.2 million.

Davivienda Panama
At the end of December 2013, Davivienda Panama achieved USD 1,193 million in total assets,
which represents 32% growth from the previous year. In turn, equity ended at USD 121 million,
with a 7% increase compared to the same period of the previous year. The Bank generated profits
of USD 15 million for the year.
The Davivienda Panama portfolio is mainly commercial loans (around 95%) and closed at USD
707 million, which implies a 9% gain on the USD 654 million recorded at the end of 2012.
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This growth is due to the bank's commercial strategy, which is focused on providing loans to
companies in Panama as well as in countries where Davivienda operates, including Colombia
and Central America.
In the year, due to the high volatility in the global money markets, which was reflected in the
increase of interest rates in dollars, the bank showed a decrease in the results of its investments.
This is reflected in its lower profits as well as in the devaluation of its equity.

Davivienda Honduras
At the end of 2013, the Bank's assets amounted to USD 913 million, and the portfolio reached
USD 645 million. Of this portfolio, 48% is commercial, 21% is consumer and 31% is mortgage. The
portfolio growth in 2013 was mainly due to the 22% increase in the commercial loan portfolio. The
growth in the consumer loan portfolio was 17% and 2% in the mortgage portfolio. Davivienda
Honduras ranks sixth in the country with a 6.4% share.
The insurance company sold USD 31 million in premiums and obtained a profit of USD 3.7 million.

Renewable Energy
We financed renewable energy projects in Central America for USD 84 million. By supporting
these new projects, we helped to mitigate the effects of climate change and the sector's impact
on health and to conserve forests and jungle.

USD 84 million to fund
renewable energy projects in
Central America

Notable projects
include
the Honduran Green Power Corporation
(HGPC), which we supported with USD 24
million over 10 years for the construction
of a 42-megawatt biomass power
generation plant, which will supply the
textile industry of Choloma.
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Suppliers
For us, it is of special importance to establish long-term relations
with our providers, support them in their processes and work
together to mitigate risks and generate value throughout the chain,
as strengthening skills, values, effectiveness and efficiency will make
each business continue to grow.
Risk Management in the Value Chain
We have developed a risk-management methodology with our providers that we
categorize into 3 types: strategic, tactical and support, according to intervention in
critical business processes, level of access to confidential information, customer service
and contract value.
Risk management is focused on the 50 strategic providers, taking into account critical
they are (critical and high risk).

SUPPLIER MAP

San Andrés

64
Riohacha

46

Operating Risk
This includes the operating risk of processes, technological risk, financial consumer care,
information security, fraud, business continuity and bank insurance.
For the development of our providers in terms of risk, we carry out awareness-raising,
training, alignment and methodology-strengthening activities, compliance visits,
and operating risk event management. All of this translates into the identification of
opportunities for improvement, helping to mitigate operating and financial risks, and
risks to our reputation.

6.731

Santa Marta

89

Barranquilla

295

Valledupar

222

Cúcuta

Cartagena
Sincelejo

55

Monteria

77
Medellín

640

This management is formalized through the inclusion of compliance clauses in the
contracts with the providers, such as: confidentiality, operating risk, SARLAFT, regulatory
compliance and corporate responsibility.

TOTAL

Pereira

231
Cali

614

Ibagué

222

107
182
Bucaramanga

298
Manizales

252
Tunja

178
Bogotá

2.417
Villavicencio

271
Armenia

188
Pasto

110
Neiva

173
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Environmental and Social Risk Management (SARAS)
Its purpose is to identify environmental and social performance, and contribute to the reduction
or mitigation of risks of business activities found.

Quantity

For 2013, 84% of the strategic providers were assessed through the Environmental and Social
Risk Management System - SARAS (See SARAS Chapter)

Category A: Significant impact

-

Category B: Limited adverse impact

28

As a result of the assessment, positive aspects were identified, such as commitment to compliance
with environmental regulations and adequate management of environmental impact and
aspects, and evidence of mitigation plans of the identified risks was requested.

Category C: Minimal impact

14

Total

42

To strengthen the risk processes, we invited the 50 strategic providers to the event, "We Make
Risk Control Progress with Our Partners", through which we aimed to raise their awareness of the
importance of controlling and monitoring risk in the organization to achieve sustainable growth.

Sustainable Criteria in the Hiring Process
To select providers, we hold interviews and visit their facilities, with the aim to find out the level
of depth of their corporate responsibility policies.

Recently, purchases of
supplies that decrease
the negative impact on
the environment have increased.

Recently, purchases of supplies that decrease the negative impact on the environment have
increased. For example, FSC certifications7 and biodegradable paper are taken into account for
stationery supplies. To supply computers, we aim for them to incorporate energy saving and we
are replacing the air-conditioning equipment with R410 refrigerant.

7. Forest Stewardship Council: Forest Stewardship Council:
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Provider Assessment
With the aim to identify the alignment of our providers we carry out a biannual assessment to
rate their performance in terms of service, availability, punctuality and after-sales service. Once
the results are known, we highlight outstanding performances, implement improvement plans
and if necessary, we establish the consequences of failure to comply.
The assessment rating is from 0 to 5, where 5 is the highest mark. The average for the second
semester of 2013 was 4.65.

Development Programs for Our Providers
Part of the commitment to our providers is to assist them in their process of growth and adoption
of good practices, with the aim to encourage their development:

1,316 of our suppliers'

employees were trained by
the Bank in 2013

•

We continue to motivate our providers to work with passion, commitment and quality,
with 5 meetings held in 2013 with the participation of 503 employees of our cleaning,
café, security, computer support, maintenance and file management service providers
and our stationery and equipment suppliers.

•

We trained 704 employees on human rights from the 4 companies that provide security
services for us.

•

We held the "We Make Risk Control Progress with Our Partners" event for operating,
environmental and social risk management, which 37 providers participated in.

•

In total, we trained 1,316 employees of our providers.
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Management of Relations with Our Providers
Knowing our providers is essential to maintain relations over time. In 2013, we held the
first "Open Innovation" meeting with providers of the Bank and Seguros Bolívar, with
the aim to know, design and structure communication mechanisms that generate value
for the parties through a collaborative innovation process, focused on understanding
the Company – Provider Relationship. At this event, we had the participation of 13 of
the bank's providers, 15 of Seguros Bolívar and 4 of Grupo Bolívar.
The development of this innovation process had the following stages:
1. Application of the innovation tools: through which communication items to
transmit and transform were identified.
2. Convergence: proposed ideas were analyzed and prioritized by relevance, so
that these actions strengthen partnerships between Grupo Bolívar and its
providers.
As a result of this collaborative work, we have strengthened our official channels of
communication, such as the providers site, online secretary and communications for
our providers.
Plans designed to invigorate, strengthen and promote networking strategies with our
providers were also established.
In November, we launched the new website for providers, which can be accessed at:
www.davivienda.com - Providers, with information such as:
•
•
•
•
•
•
•

Values and principles
Purchase and hiring policies
Provider attributes
Provider selection criteria
Hiring and registering providers
Payments
Our providers: area of recognition

Transparency with
our suppliers
Our Purchase and Provider Management
process, which incorporates mechanisms
to communicate policies, standards
and procedures, ethical principles,
management of conflicts of interest,
prohibitions and principles related to
these stakeholders.
Controls are maintained divided
into 4 sub-processes: Contracting,
Purchases, Committees and Supplies.
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Environmental

Sphere
Environmental and Social
Risk Management System - SARAS
Eco-efficiency
Environmental and Social Products
and Programs
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We understand our business is
environmentally responsible
because we take into account and
mitigate our direct and indirect
environmental impacts
in the development of all the
activities of our business.
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Environmental and Social Risk Management System (SARAS in
its Spanish acronym)
The SARAS was implemented as a risk system aligned with the loan assessment
and strategic provider assessment processes to identify, assess and monitor the
possible environmental and social impact of our clients and third parties.
The system takes into account environmental and labor regulations and covers the following
aspects:

Our environmental strategy
is developed in the framework of
the bank's environmental and social
policy, the Protocolo Verde (Green
Protocol) commitments and the
Global Compact (See Internal and
External Commitments Chapter).
This is summarized in 3 lines of action:
• Environmental and Social Risk
Management System (SARAS in
its Spanish acronym)
• Eco-efficiency
• Environmental and Social
Products and Programs

•

Management of possible environmental and social impacts

•

Work and labor conditions

•

Use of natural resources

•

Pollution prevention

•

Community health and safety

•

Land acquisition and involuntary resettlement

•

Conservation of biodiversity

•

Indigenous communities

•

Cultural heritage

•

Adaptation and mitigation of climate change

•

Promotion of good practices

•

Recognition and certifications
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LOAN APPLICATIONS ASSESSED WITH SARAS BY RISK CATEGORY 2013
As of December 2013, the system had been
implemented in the corporate loan lines for
requests equal to or higher than USD 10 million
and the construction loan line in amounts equal
to or greater than USD 8 million, according to
the established policies.
As part of our commitment to the business's
sustainability, 42 assessments were made of the
bank's strategic providers. Banco (see Suppliers
chapter).

(in billions of COP)

Quantity
Category A -Projects with significant Social and Environmental Impact
Corporate Loans
Construction Loans
Category B -Projects with limited adverse Social and Environmental Impact
Corporate Loans
Construction Loans
Category C -Projects with minimal Social and Environmental Impact
Total Transactions Assessed

Training and Raising Awareness
In 2013, we carried out training activities for 190 employees who are part of the SARAS
management and operations process, through internal workshops, conferences and external
refresher courses.
Additionally, we carried out communication and awareness-raising activities through the internal
communication media on environmental aspects, the existence and scope of the SARAS and
adhesion to the "Protocolo Verde".

190

employees
trained

Amount

24

1,185.5

17

1,061.6

7

123.8

17

418.7

5

198.0

12

220.7

-

-

41

1,604.1
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Eco-efficiency
We seek the promotion and implementation of good practices that
encourage the sustainable use of natural resources, reducing operating
costs and optimizing processes.
In 2013, taking into account the business's direct environmental impact, 3 areas of action were
worked on: carbon footprint, paper and electricity.

A Paper-free Bank
We are currently implementing a Paper-Free Bank initiative, an eco-efficiency project aimed at
optimizing and reducing the use of paper in the entity's different processes.
To achieve this, we have a support network in charge of multiplying and proposing changes,
communication campaigns and "No Paper Day", which is held in the first few months of the year.
Main results:
• In January 2013, we held the first "No Paper Day" event, where we promoted the review
of files and stationery equipment to recycle, return and donate. More than 25 tons of
office items were collected to be reused, for a value of more than COP 100 million.
•

Savings of COP 1 billion were achieved from changes in the processes of administrative
areas.

Waste Management
The bank acquired 100 ecological locations, which were located in the buildings of the General
Management and Bogotá Branch administrative areas. The employees voluntarily gave personal
waste baskets to contribute to the appropriate use of these locations.
In 2014, the bank plans to install the ecological locations in administrative areas throughout the
country. As part of the program, we organized an awareness-raising session for the "No Paper"
leaders, who planted 100 trees in Suesca with Fundación Al Verde Vivo.

Planting trees in Suesca (Cundinamarca)
by a group of our Zero Paper leaders.

RECYCLED PAPER

2012

58.5

metric tons

2013

64

metric tons

Growth

9.4%

In 2013, we continued to donate a percentage of the
amount collected from recycling to Fundación Colombianitos, which helps more than 4 thousand children and
young people to stay away from the dangers of the streets
and to continue their studies.
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Carbon Footprint

2014,

As we are aware of the consequences of climate change, we started the project to report and
measure our carbon footprint together with the Colombian Council for Sustainable Development
(CODES). This program allows us to measure the greenhouse gas emissions generated by each
one of our activities to identify improvement opportunities and design mitigation plans.

For
we will have
the report on the carbon
footprint calculation
at a national level.

The technical reference for measuring and reporting greenhouse gases is the document prepared
by the World Resources Institute (WRI) and the World Business Council for Sustainable Development
(WBCSD) - GHG Protocol: Greenhouse gases Protocol - Corporate Accounting and Reporting
Standard, and the measuring and reporting method for emission.
The following scopes were established for the calculation of greenhouse gases.

CARBON FOOTPRINT

Bogotá Administrative Buildings and Service Offices

Tons of CO2

Proportion

Scope 1

457

16.5%

Scope 2

1,655

59.5%

Scope 3

667

24%

2,779

100%

Total

•

Scope 1: All direct emissions of greenhouse gases that correspond to fuel consumption,
such as petroleum, diesel and natural gases through established sources such as
emergency plants, cafés, air-conditioning and mobile sources.

•

Scope 2: Electricity consumption in our facilities purchased from the national grid.

•

Scope 3: Sources not controlled by Davivienda, such as emissions from air transportation
used by our employees.

At the beginning of 2013, we carried out awareness-raising and training activities for the
employees in charge of the management of administrative processes to learn about the necessary
items for collecting information to measure our carbon footprint.
For 2014, we will have the report on the carbon footprint calculation at a national level, and plans
and programs aimed at reduction and mitigation.
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Bandera Azul Ecológica (Blue Flag Ecological program) - Costa Rica
In 2012, Davivienda Costa Rica adhered to the "Bandera Azul Ecológica" initiative, an award given
annually to acknowledge the effort and voluntary work of schools and companies for conservation and development, in harmony with the protection of natural resources, the implementation
of actions to confront climate change, the search for better hygiene-sanitary conditions and the
improvement of public health for the country's residents.
In 2013, we obtained flags for 7 of our buildings, and we have at least 12 branches that may earn
a flag.

Carbon Neutral Schools Project - Costa Rica

7 Davivienda
buildings

in Costa Rica obtained the
Blue Ecological Flag

The Carbon Neutral Schools project was successfully carried out as part of the Bandera Azul
Ecológica Program in 2013. The project is carried out through an alliance between Davivienda,
the Ministry of Public Education (MEP), Asociación Empresarial para el Desarrollo (AED) and
Fundación para el Desarrollo de la Cordillera Volcánica Central (Fundecor).
Its objective was to develop an environmental education model for Costa Rican educational
centers that emphasize climate change and actions to make the centers carbon neutral. Three
pilot projects were led by regional advisors of the Ministry of Education, which achieved the
following:
•
•
•

Identification of the most important actions to mitigate their footprint.
Reduction of the footprint of 2 education centers.
Reduction of the footprint per student of 3 centers.

The results were consolidated in a manual that allows the model to be replicated.
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In the 3 years of the project, the following has been achieved:
•

Training of 26 consultants and 31 officials of the Ministry of Public Education to replicate
the model.

•

60 education centers in the country have applied the methodology.

•

The Ministry of Education incorporated the application of the manual in all the education
centers that are registered with the Bandera Azul Ecológica program

•

Two administrative buildings of the Ministry of Public Education registered with the
Bandera Azul Ecológica program for the 2012-2013 assessment.

Energy Efficiency
We have reduced our energy consumption by 12% compared to 2012. The consumption in 2013
was 45,191,786 KW-h.
The structuring of the Energy Efficiency project was started, which includes practices and worldclass technology to reduce energy consumption in the bank's national administrative areas and
service offices. As part of the project, a pilot test was carried out which consisted of implementing
different proposals to assess the optimization of lighting systems and efficiency in consumption
of the resource, obtaining satisfactory results.
The project's stages will be developed in 2014, which will allow us to continue with the objective
of reducing consumption of the resource and reducing our carbon footprint.

Compared to 2012, we have
reduced our energy
consumption by 12%
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Environmental Products and Programs
We generate environmental value for our clients and the community
through products and services that support the protection
and conservation of the environment.
Green Lines
As part of our commitment to society and the environment, we worked on the development of
green loan lines. With these, we aim to grant funds to our commercial clients, aimed at financing
cleaner production, energy efficiency, renewable energy and sustainable infrastructure projects,
which allow us to prevent, manage and/or mitigate the environmental impact and adaptation
to climate change.
We currently offer credit lines supported with specific rediscount programs of the banks. Through
the rediscount line “Infraestructura Sostenible de Findeter” we paid out COP 38 billion, equivalent
to 8% of the total payments made with Findeter funds. This line seeks new reconstruction
projects to attend to, mitigate, prevent or strengthen the infrastructure to face natural events
and the impact of climate change.

Environmental Programs
Through our products and services, we support environmental programs that aim to create
awareness in care and protection of the environment.
Davivienda Honduras joined the work of conservation committee of the Olive Ridley turtle, one
of the marine species in danger of extinction. We invested USD 9.5 thousand in the construction
of the egg hatchery and in total 18 thousand eggs were collected, with the participation of 100
Davivienda volunteers who enjoyed a unique experience in releasing these animals.
4 years ago, Davivienda El Salvador formed a partnership with Fundación Zoológica de El
Salvador - Funzel, whose objective is sea turtle conservation, a species that is also in danger of
extinction.

Turtle
Conservation
Program in Honduras, El
Salvador and Costa Rica
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USD 9.5 thousand

was invested in Honduras for marine turtle
conservation
This program is supported through the "Cuenta de Ahorro Verde" (Green Savings Account),
where for every "Ahorro Electrónica" or "Ahorrito" account opened customers contribute to the
release of a turtle.
We held 7 environmental sessions in schools with the participation of 94 Bank volunteers. The
beaches were also cleaned and 65 thousand turtles were released, with the participation of 63
employees. The program has released around 400 thousand turtles, contributing around USD 50
thousand to the protection and conservation of the environment.
In Davivienda Costa Rica, the children's savings account, "Suma Sueños", was joined with the
Marine Turtle Conservation Project of Association of Volunteers for Service in Protected Areas
(ASVO in its Spanish acronym). In Costa Rica we launched a campaign that joined the children's
savings account with marine turtle conservation. Through it, children could win an educational
trip with two family members to the turtle conservation center of ASVO in Montezuma.
The trip was made in November with the participation of 5 little clients and their family members,
who released recently-hatched turtles and experienced the whole laying process of the adult
turtles to transfer the eggs to the hatchery.

In Costa Rica, we launched a campaign that
joined the children's savings account with
marine turtle conservation

94 Bank Volunteers

participated in
environmental education
sessions held at schools in
El Salvador
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We understand a business model
as socially fair
when we go beyond wealth
generation,
and through the business
and skills we have
developed, we aim
to generate value for our
employees and the
community where we operate.
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Human Resources
GENDER DIVERSITY 2013

We believe in our people and we value their desire to learn and understand,
their attitude towards teamwork and their commitment to achieving
excellence.
That is why we develop programs that strengthen their skills, especially
leadership. We ensure safety at work and design benefits that improve their
quality of life and that of their families.

Male
employees

Female
employees

38%

62%

OUR EMPLOYEES 2013
Employee turnover
New employee rate 9.5%;
Employee turnover rate
9.2%.

Permanent

15.403

Fixed-term

559

Temporary

420

14.512
891

Male
managers

Female
managers

50%

559

50%

0
420
0

Full-time
Part-time

BREAKDOWN BY AGE

Total: 16.382

Under 18 years of age

In our work relations, we reject any act of
discrimination, human rights violations, child labor
or forced labor.

Over 45 years of age

11%
Between 36 and 45 years of age

25%

0%
Between 18 and 25 years of age

23%
Between 26 and 35 years of age

41%
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With an investment of COP 19 billion, we continue to work on training,
development and cultural transformation processes, having an impact on the organization's different roles.
In 2012, we created the Change Management Area, with the aim to manage and respond
to climate change with a considerable impact on the organization. In 2013, we carried out 8
strategic projects and 2 culture topics: Human Resources Management and Effective Meetings.
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TRAINING AND DEVELOPMENT 3013
In-person

Online

Total

Hours of training

21,600

500,000

521,600

Employees trained

2,700

12,000

14,700

Data applicable to Colombia only

As part of the Human Resources Management Project, we designed the Performance
Management Process and worked to build a tool that supports said process. Additionally, we
carried out cascade training of all the bank's mangers, from vice-presidents to coordinators, in
aligning and building objectives and conversation skills to implement the process in 2014.
In-person Training
•

In 2012, we trained 1,066 employees in positions that highly impact the business.

•

We continued the "Business School" program to develop skills of employees in the
Business Banking segment. In 2013, a total of 534 employees successfully completed the
first 7 modules.

•

648 employees of the Personal Banking segment did the certificate in sales course that
the organization has implemented for 5 years.

•

We aim to train leaders through the "Art of Leading" program, designed to develop
the skills of department managers, coordinators or professionals in charge of other
employees and deputy directors. In 2013, we carried out 8 certification courses with the
participation of 1,151 people.

•

We seek to reinforce our employees' knowledge about the financial sector. Throughout
2013, 102 employees participated in the Bank Management program with the Universidad
de los Andes, and 122 in the Financial Management program with the Universidad
Externado de Colombia. Each program lasted 110 hours/person.

•

56% of the total training sessions carried out in the year were online, giving the
organization benefits such as coverage and cost efficiency.

COP 19 billion

invested in training, development,
and cultural transformation processes
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Online Training

SOCIAL BENEFITS FOR EMPLOYEES 2013
(in millions of COP)

Beneficiaries
Funeral assistance (Employee Fund benefit)

Amount
delivered

150

88

Food assistance and extralegal transportation

2,915

7,639

Assistance or bonus for extralegal vacation

9,867

9,422

21,918

1,472

Education assistance (sponsor short courses,
undergraduate, graduate, etc)*

3,775

9,174

Mortgage loan*

1,124

73,133

Health policy*

4,472

9,668

Optical*

3,061

548

Deeds*

833

1,159

Apprentice assistance*

457

3,329

Uniforms*

12,570

14,297

Extraordinary bonus*

10,782

17,909

9,741

30,107

81,665

177,945

Sports and culture

Bonuses for compinace of goals or other specific
objectives*
Total
* Benefit included in the Collective Agreement.

Through the online platform, the “Monthly Training Session” program was carried out, which
aims to train, update or retrain our employees on different topics. In 2013, 10 monthly
sessions were carried out with an average of 5 courses a session. This program covers more
than 90% of the target group established for each topic.
In order to keep the employees up-to-date and facilitate areas for interaction and commercial relations, we invested COP 467 million in attending forums, conferences and seminars,
which 417 employees attended, participating in 192 events.
In 2013, we also worked on the development of knowledge, skills and abilities in 6 areas of
the organization, having a direct impact on around 300 employees.
To ensure the Organization has bilingual employees, in 2013 we invested COP 519 million in
training 150 executives.

Benefits
The Collective Agreement was created in 1991, which aims to strengthen the quality of life of
our employees and their families and covers 100% of the employees of Davivienda Colombia. This commitment is renewed every 3 years and, thus in 2012, the bank signed its eighth
agreement, which is effective until 2015.
In addition to the benefits of the Collective Agreement, our employees have an employees'
fund that promotes the improvement of their quality of life and achievement of its members'
dreams. At the end of 2013, we had 10 thousand employees registered which is 87% of the
potential.

The Collective Agreement covers 100%
of Davivienda Colombia's employees
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INDICATORS OF OCCUPATIONAL HEALTH
AND SAFETY 2013

Rate of professional illness

0.13

Rate of work-related accidents

1.12

Rate of days lost

0.01

HEALTH PROMOTION AND
WORK SAFETY INITIATIVES
2012

2013

Uterine cancer prevention
Number of pap smears

Occupational Health and Safety
To ensure good rates of occupational health and safety, we have worked on
epidemiological monitoring, psychosocial risk, ergonomic risk prevention
and health fairs, which we assess in the Joint Occupational Health Committee
(COPASO). Additionally, we have monitoring tools such as the System to
Manage Risk Charts or Risk Panorama and update software of the Emergency
Plan

643

712

1,312

1,400

113,489

130,000

17,596

16,680

168,037

184,864

Brigadiers
Number of trainings
Investment (in millions of COP)
Health Fair
Number of tests
Investment (in millions of COP)
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Organizational Climate
It is fundamental for our organization to maintain a good organizational climate. That is why
we aim to be aware of our workers' perception of the work environment, evaluate our actions
and develop improvement plans. In 2013, 78% of the survey participants "agreed" with the
statements asked in the survey.
In November 2013, we launched an internal social network through which our employees can
share information, knowledge and opinions on work topics, organizational news, wellbeing
activities and other matters of common interest.
Additionally, through the Work Community Committee chair, employees can file complaints
about issues of work harassment, which will be later assessed by this committee.

Financial Inclusion

DaviPlata

Continues to
Successfully Contribute
to Financial Inclusion.

One of the biggest challenges of the financial sector is to incorporate a higher number of
Colombians in the banking system, as it has been demonstrated that a strong financial system
becomes one of the main sources of development and economic growth.
DaviPlata is a new platform of financial inclusion services that provides access to the financial
sector and its benefits to the whole population, particularly the traditionally most excluded
sectors, with quality, accessibility and coverage.
Through DaviPlata, Colombians can carry out transactions easily and at no cost from any cell
phone, without having to use a debit card or have a bank account. The platform allows money to
be sent and received via cell phone between DaviPlata and Davivienda accounts, international
and national transfers, the payment of public utilities, the purchase of cell phone credit and
money withdrawal in Davivienda ATMs and Daviplata points.
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DaviPlata Continues to Successfully Contribute to Financial Inclusion
Financial inclusion in the country continues to make progress with surprising results. In the
second semester of 2013, 69% of the population over 18 years old, 21.7 million people, has
at least one financial product. Through electronic deposits, 1.7 million people were included,
which represents 270% growth from the 2012 results4.

Main Achievements
Coverage
•

We increased coverage through DaviPlata Points by 787%, achieving presence in
900 municipalities of the country. More than 844 thousand transactions were made,
such as: transfers, payment of services, and purchases.

•

We have formed strategic partnerships with different cell phone operators, with
the aim to improve the product's commercial range. In October 2013, DaviPlata
coverage was added for Movistar customers.

Service
DaviPlata has an official account on Twitter with more than 5 thousand followers, @DaviPlata,
which allows us to communicate information and content of interest to our followers. This
has become an effective support channel to resolve our clients' concerns.
In December, we created “Madres Conectadas DaviPlata”, an exclusive community in
Facebook for leading mothers of the Department for Social Prosperity, with specific content
for this segment, as well as topics of general interest and financial education. At the end of
the year, we had more than 620 followers, who made more than 30 interactions a day.

DaviPlata Key Financial Data
Performance
• Assess to the financial sector of close to
2 million people making minimum wage.
• 1.1 million customers linked to the financial
system for the first time
• 5 thousand DaviPlata points in Colombia
(banking correspondents).
• Present in 872 municipalities
• 2 thousand agreements with companies of
different sectors for payroll payments.
• Over 14 million transactions5.
• 600 thousand payments from offices
• 5 million transactions.

4. Quarterly Financial Report, Figures to June 2013. Asobancaria.
5. Only monetary transactions are included 2013.

63

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

Financial Education
Our Financial Education Program aims to strengthen our financial inclusion
strategy, positively transforming the perception that many Colombians
have about managing resources and the financial sector.
In 2013, our financial education strategy was focused on seeking tools and developing a
communication plan that allows it to reach most Colombians, offering them knowledge and
good practices related to money management. We also continued to work closely with the
companies we have a payroll deduction agreement with and we involved more entities and
organizations, including the national army.
Our “Mis Finanzas en Casa (My Finances at Home)” website went live in September 2012 and
it was launched in 2013, with a national communications plan and the “It's Better to Learn to
Do Accounts Properly" contest, in which there will be a prize draw for a home among family
members who complete all the courses on the website. This activity is planned for May 2014.
At the end of 2013, the website had received 360 thousand visits, 37 thousand people had
registered and more than 12 thousand family groups, who had carried out a total of 38 thousand
courses.
The "Mis Finanzas Personales y Familiares" (My Personal and Family Finances) conferences aimed
at employees of companies with which we have payroll loan agreements were received well in
2013 by said companies and our sales force. As well as being an excellent way diffusing good
ways of managing money, they have served to facilitate the entry of Davivienda in companies
and support businesses. These conferences were given to 37 thousand employees in the year.

38 thousand virtual courses
taken by more than 12 thousand
families through our “Mis Finanzas
en Casa” portal

As part of the financial inclusion strategies through DaviPlata, we started a program of
conferences specially designed for the national army: Finanzas Personales y Familiares para los
Héroes (My Personal and Family Finances for Heroes) It was launched with the presence of the
high-ranking military commanders and one thousand members of the army.
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Moreover, we entered the municipalities of Tocancipá, Gachancipa and Guasca
(Cundinamarca) with the financial education program, “Grupos de Ahorro y Crédito Local"
(Local Loan and Savings Groups). This had the participation of 1,200 families of the SISBEN
(The Colombian System for Identification of Potential Beneficiaries of Social Programs) 1
and 2, and Red Unidos of said municipalities, promoting a savings culture and facilitating
the accumulation of assets and the strengthening of the social fabric.
In 2014, we developed differential strategies for the mortgage, vehicle and credit card
lines of business, with the aim to help our clients to manage their finances better.

Davivalores
We continue to work in hand with the Self-regulator of the Securities Market in the
“Educación Financiera para Todos" (Financial Education for All program, to provide
information and education to financial consumers about the securities market, through
different initiatives. In 2013, we actively participated as conference speakers in some talks.

Davivienda Honduras
EducaRSE is the financial education program aimed at children in first to sixth grade in
State schools and children of State employees. For this program, we invested USD 3,900
in the production of materials, and 50 volunteers volunteered to talks to 988 children.
With the aim to increase current and potential financial users' understanding, we implemented the financial education campaign, “Banca Tips”, which fully, clearly and simply
tells financial users about the benefits, costs and risks of the services and products, so that
they can make the right decisions for the good management of their finances.

Environmental Sphere

Social Sphere
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gave presentations about financial
education to 988 children in Honduras.
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Strategic Philanthropy
As part of our strategy, we want to invest in the community,
generating value through the design and management of
long-term projects that achieve of social transformation.
To do so, we establish partnerships with public entities,
which allow strong systems to be created that contribute to
development.

INVESTMENT IN THE COMMUNITY 2013
(in millions of COP)

Donations

8,213

Investment in the Community

2,055

Sponsorship

7,851

Total

18,118

We continue

Cultivarte
Cultivarte is a high-impact social program that is implemented through
a public-private partnership between Davivienda and the municipal
mayors' offices of Colombia's rural municipalities. Its objective is to
teach children and young people to adequately manage their free time
through play, and cultural and artistic activities that strengthen their
values. Said activities are carried out in 4 areas, a virtual classroom, an
audiovisual classroom, an expression room and a playroom.

to generate value
for the community
by strengthening
Cultivarte

Page

66

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

se
od u
o
G

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

of free ti
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VALUES
Honesty
Discipline
Civic commitment
Solidarity
Responsibility
Respect

THEMATIC AREAS
Music and fine
arts

Financial
Education

English

Reading, Math
and ICT

In 2013, we opened 6 new Cultivarte branches in the municipalities of Antioquia
and Caldas. The program already has 8 centers in Colombia: Pacho (Cundinamarca);
Anserma, Neira and Riosucio (Caldas); Amagá, Andes, Ciudad Bolívar and Jardín
(Antioquia).
This work has positively impacted various community actors in the municipalities:
heads of households acknowledge that the program provides safe spaces for
their children to use their free time in enriching activities, while teachers identify
Cultivarte as complementary to the educational process they implement in
the classrooms, and they recognize improvement in their students' academic
processes because of the Cultivarte activities.
We have also partnered with public and private entities of each municipality with
the aim to strengthen the range of activities and content. That is how we help to
achieve the development plans and consolidate partnerships with the municipal
mayors' offices.

Cultivarte:

• 8 branches in 3 departments
• 1,280 users per day
• 862 children under constant monitoring
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(in millions of COP)

Colombia

Economic Sphere
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8,213

MAIN DONATIONS IN COLOMBIA 2013
(in millions of COP)

Fundación Bolívar Davivienda

5,400

Fundación Hogar Infantil Bolívar

1,116

Fundación Universitaria de la Sabana

402

Dividendo por Colombia

260

Única - Institución Universitaria Colombo Americana

250

Other

78

Total

7,506

As part of our commitment to the community, we have supported different initiatives with contributions of COP 8,213 million, out of which, COP 5,400 million, equivalent to 72%, were allocated to Fundación Bolívar Davivienda (FBD). This in order to develop their programs and
channel resources to strengthen transforming and high-impact projects that generate skills in
people, communities and organizations.
Part of these resources are studied and signed through the main office and the "Regional Philanthropy Committees" in which the managers, directors and employees of the Seguros Bolívar
and Davivienda offices in the country's main cities, voluntarily study the donation applications
from social organizations. Additionally, COP 686 million were donated through our subsidiaries
abroad for programs to invest in the community, mainly in education, and the care and conservation of the environment.

Throughout the year, 2,800 employees
contributed more than COP 270 million to
Fundación Dividendo por Colombia.

Compensation Funds
We work to join efforts with compensation funds and the corporate sector. To achieve this, we
support the corporate responsibility of Comfenalco Santander, Tolima and Quindío, Comfamiliar in Atlántico, Cajasai San Andrés, Comfiar Arauca, Comfacasanare and Comfaboy, through a
scheme that allocates 0.5% of the invoicing to these programs.
The total amount of returns in 2013 was COP 112 million, which were mostly allocated to
programs for the care of disabled people.

68

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

Fundación Bolívar Davivienda
Through Fundación Bolívar Davivienda (FBD), Grupo Bolívar reiterates its
social commitment with high-impact programs that support and empower
transforming projects and generate skills in people, communities and
organizations to build a fairer, more equal and innovative company.
Corporate Volunteering
In December 2013, this program led by the foundation had 2,834 volunteers of the bank and its
subsidiaries. Through Corporate Volunteering we encourage solidarity, social commitment, innovation and participation of our employees in initiatives and social projects that contribute to the
regions' sustainable development and the strengthening of the social sector and communities,
through partnerships with organizations of the public and private sectors.

Volunteers 2013
Costa Rica El Salvador

80% of the

Corporate Volunteers
initiatives focused on
benefiting children

Honduras

Colombia

Total
Davivienda

Grupo
Bolívar

Volunteering Sessions

22

26

41

153

242

261

Hours of Volunteering

5,694

1,903

3,288

14,950

25,835

37,032

Number of Volunteers

329

347

548

1,610

2,834

3,943

Of the initiatives, 80% are focused on benefiting children, such as the promotion of reading,
speeding up learning, building improvements and financial education on the importance of
savings and banks. 12% of the initiatives were focused on the environment, health promotion
and financial education. And the remaining 8% was allocated to work with single mothers
to develop their capacity to generate income.
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Circuito Integral Granadillas - Jucuaras - Honduras
Taking into account the need to create wellbeing areas for the disabled population, Davivienda
Honduras joined efforts with Fundación Amigos de la Tigra, to set up “Circuito Integral Granadillas
- Jucuaras”, an alternative for the development of environmental education and special care
for disabled people. This was done by adapting 600 meters of path with appropriate facilities,
handrails and barriers for blind people.
Environmental Guardians Program - El Salvador
Through the public-private partnership with Fondo Ambiental de El Salvador, the "Environmental
Guardians" education program is carried out in 11 of the country's school centers. It is a movement
comprised of groups of 20 to 30 children committed to recovering the environmental conditions
around their school center and area of influence. In 2013, we held 7 volunteering sessions, in
which 83 volunteers participated.

Enterprise
Together with the foundation, our directors are constant mentors of Emprende País, a long-term
investment to generate definitive and sustainable solutions to poverty, through job creation and
economic development.
Grupo Bolívar has 107 mentors, as follows: 35 are young professionals, 54 are directors,
14 are vice-presidents and 4 are presidents.

At the end of 2013, we had supported 72
entrepreneurs, with
the assistance of 107 volunteers,
out of which, 75 worked for the Bank.

Fundación Bolívar Davivienda
organized a strategy to work on
enterprise from 3 angles:
• Resources are allocated to
strengthen ecosystems of
enterprise of the country's main
regions, encouraging a culture
of innovation and dynamic
enterprise.
• Work is carried out on a technical
assistance platform with programs
that aim to generate skills in
entrepreneurs, such as
Emprende País.
• Resources are allocated to
create areas for investment and
encourage the development of
financial mechanisms that allow
entrepreneurs to obtain resources
to leverage their growth.

70

Banco Davivienda | Sustainability Report 2013
Main Achievements
l 2013

Four Decades of
Commitment to Society

Our Sustainability
Strategy

Economic Sphere

Environmental Sphere

Social Sphere

Verification
Memorandum

Page

Return to top

Colombian Youth Philharmonic Orchestra
After 3 years, it has been consolidated as an innovative project that brings together the best
young talent in a musical group. This is done to empower the knowledge and talent of their
artistic production and become a national example and powerful stimulus for the development
of music and of young musicians in training.
Part of its attraction is the Artistic and Musical Director, maestro Andrés Orozco-Estrada, with his
prolific trajectory as Principal Director and Guest Director with major symphonic orchestras in
Europe and the United States.
To date, they have performed 4 seasons, 90 concerts and 7 tours, which have captivated 66
thousand spectators.

Aflora - Institutional Development
This program is a path to develop skills that lead social organizations to a level
of maturity where their management capacity is sustainable and they have a
high impact in the region where they operate.

The Philharmonic
has performed 90 concerts
and 7 tours for 66 thousand
spectators

The classification of the organizations is carried out on 4 levels: formalization, take-off, growth
and maturity, depending on the analysis carried out with “The McKinsey Capacity Assessment
Grid”, a tool designed to help social organizations to measure their organizational capacity.
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The program has 4 components: training, follow-up, network promotion of the work, and
promoting partnerships.
In 2013, the pilot program was carried out with the participation of 51 Organizations and 60 Coach
volunteers from Cartagena, Cali, Buenaventura, Bogotá, Barranquilla and Manizales. Thirty-one
organizations were classified according to their organizational capacity: 1 in training, 21 in the
take-off level, 7 in the growth level and 2 in the maturity level. The 20 remaining organizations
will be classified in 2014.
In December 2013, the online platform had 94 registered users, who will have access to 31
training modules, 16 online modules and 15 in person modules.

Simón Bolívar 2013 National Journalism Award
•

Judges recognized the work of Ricardo Calderón, Research Manager of the Semana
magazine, with the Great Award for the Life and Work of a Journalist.

•

Daniel Coronell, current columnist of the same publication and vice-president of Noticias
Univisión was awarded as Journalist of the Year.

•

Other winners included Diana Calderón of Caracol Radio; Diana Salinas of Noticias Uno;
Ginna Piedad Morelo, awarded with a Special Judges Prize for her work in Meridiana de
Córdoba; and Diego Garzón for his article on Emma Reyes in the SoHo magazine.

Ricardo Calderón:

Great Award for the Life and Work
of a Journalist
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Verification Memorandum
Independent Review Report
Informe de revisión independiente
Revisión independiente del Informe de Sostenibilidad 2013 de Davivienda.
Alcance de nuestro trabajo
Hemos realizado la revisión de la adaptación de los contenidos del Informe de
sostenibilidad del año 2013 a la Guía para la elaboración de Memorias de Sostenibilidad
de Global Reporting Initiative (GRI) versión 4.0 (G4).
Estándares y procesos de verificación
Hemos llevado a cabo nuestro trabajo de acuerdo con la norma ISAE 3000 - International
Standard on Assurance Engagements Other than Audits or Reviews of Historical
Financial Information emitida por el International Auditing and Assurance Standard
Board (IAASB) de la International Federation of Accounts (IFAC).
Nuestro trabajo de revisión ha consistido en la formulación de preguntas a la
Administración, así como a las diversas áreas de Davivienda que han participado en la
elaboración del informe de sostenibilidad y en la aplicación de ciertos procedimientos
analíticos y pruebas de revisión por muestreo que se describen a continuación:
•
•
•
•

Entrevistas con el personal de Davivienda para conocer los principios, sistemas y
enfoques de gestión aplicados para elaborar el informe.
Análisis de como a partir del ejercicio de materialidad se definen los contenidos, la
estructura y los indicadores del informe, de acuerdo a lo sugerido por la metodología
GRI G4.
Análisis de los procesos para recopilar y validar los datos presentados en el Informe.
Comprobación, mediante pruebas de revisión con base en la selección de una muestra
de la información cuantitativa y cualitativa correspondiente a los indicadores GRI y
propios incluidos en el Informe de sostenibilidad y su adecuada compilación a partir
de los datos suministrados por las fuentes de información de Davivienda.

Confirmación que el Informe de sostenibilidad es preparado de acuerdo con la
versión GRI G4
Aspectos generales
Se confirmó que el informe se ajusta a los requisitos de la opción esencial de los aspectos
generales de la versión GRI G4.

Deloitte & Touche Ltda.
Edificio Corficolombiana
Calle 16 Sur 43 A-49 Piso 9 y 10
A.A 404
Nit 860.005.813-4
Medellín
Colombia

Independent review of the 2013 Davivienda Sustainability Report.

Tel : 57(4) 313 88 99
Fax : 57(4) 313 32 25
www.deloitte.com.co

Responsabilidades de la
Dirección de Davivienda y
de Deloitte
• La preparación del Informe
de sostenibilidad, así como
el contenido del mismo, es
responsabilidad de la
organización la cual
también es responsable de
definir, adaptar y mantener
los sistemas de gestión y
control interno de los que se
obtiene la información.
• Nuestra responsabilidad es
emitir un informe
independiente basado en
los procedimientos
aplicados en nuestra
revisión.
• Este Informe ha sido
preparado exclusivamente
en interés de la
organización de acuerdo
con los términos de nuestra
propuesta de servicios. No
asumimos responsabilidad
alguna frente a terceros
diferentes a la Dirección de
la empresa.
• Hemos realizado nuestro
trabajo de acuerdo con las
normas de independencia
requeridas por el Código
Ético de la International
Federation of Accountants
(IFAC).
• El alcance de una revisión
limitada es
substancialmente inferior al
de una auditoría. Por lo
tanto no proporcionamos
opinión de auditoría sobre
el Informe de sostenibilidad.

Aspectos específicos
Revisamos el enfoque de gestión e indicadores GRI de los siguientes asuntos materiales:
DELOITTE & TOUCHE LTDA.

Jorge Enrique Múnera D.
Socio

Scope of Our Work
We have reviewed the adaptation of the contents of the 2013 Sustainability Report to the Guide for the
Preparation of Sustainability Reports of the Global Reporting Initiative (GRI), version 4.0 (G4).

Verification Standards and Processes
We have carried out our work pursuant to ISAE 3000 - International Standard on Assurance Engagements
Other than Audits or Reviews of Historical Financial Information issued by the International Auditing and
Assurance Standard Board (IAASB) of the International Federation of Accounts (IFAC).
Our review consisted of questioning Management and several departments of Davivienda that prepared
the sustainability report and in the application of certain analytical procedures and review tests by sample,
which are described below:

Bogotá, Marzo 2014





  

Una firma miembro de
Deloitte Touche Tohmatsu

•

Interviews with Davivienda personnel to learn the principles, systems and focuses of management
applied to prepare the report.

•

Analysis of how the content, structure and indicators of the report are defined pursuant to that
suggested in the GRI G4 methodology through the exercise of materiality.

•

Analysis of the processes to collect and validate the data presented in the Report.

•

Verification, through review tests based on a selection of a quantitative and qualitative information
sample corresponding to the GRI indicators and Davivienda indicators included in the Sustainability
Report, and the appropriate compilation from data provided by Davivienda information sources.
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Confirmation the Sustainability Report is prepared in line with GRI G4
General Aspects
We confirmed that the report was adjusted to the requirements of the essential option of the general aspects
of GRI G4.
Specific Aspects
We reviewed management's focus and GRI indicators in the following material respects:
Material respects

GRI Indicator

Develop innovation skills in our employees
Development and improvement of products, processes and services through innovation processes
Promote the efficiency, transparency and honesty of our actions
Involvement of the Board of Directors in the sustainability strategy
Generate economic, social and environmental value for the benefit of the community and our shareholders, employees and clients.
Risk management
Adequately manage risks in the value chain
Incorporate sustainable criteria in the hiring process
Identify the alignment of suppliers with the policies established by the organization
Support the development of our suppliers
Transparency with our suppliers
Evaluate and monitor the possible environmental and social impact of our clients and third parties, taking into account the impact of climate
change
Monitor and reduce the use of paper and stationery supplies
Waste management and recycling
Monitor and reduce energy consumption
Measure the organization's carbon footprint
Constantly improve the range of bank services and products, aiming to generate greater social and environmental benefit
Support environmental programs through our products

No associated GRI indicator
No associated GRI indicator
No associated GRI indicator
No associated GRI indicator
EC1, PR5, FS6
No associated GRI indicator
EN32, EN33, LA14, LA15, HR10, HR11, SO9, SO10.
No associated GRI indicator
No associated GRI indicator
EC9
No associated GRI indicator
FS2, FS3, FS4, FS5, FS9.
No associated GRI indicator
EN23
EN3, EN6
EN15, EN16, EN17, EN19.
FS7, FS8.
No associated GRI indicator
Table continues on the following page
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Material respects

GRI Indicator

Support employees' development and training
Training Leaders
Improve the quality of life of employees and their families
Ensure good rates of occupational health and safety
Be aware of the employees' perception of the features of their work environment
Evaluate our employees' performance
Competitive payment in the market
Offer products and services for the base of the pyramid
Increase the coverage of our products and services for the base of the pyramid
Improve the service of products for the base of the pyramid
Design financial education tools, taking into account the characteristics of the target population
Increase the coverage of the designed tools for financial education
Invest in the community to achieve social transformations
Carry out Corporate Volunteering activities

LA9, LA10
No associated GRI indicator
LA2
LA5, LA6, LA7.
No associated GRI indicator
LA11
LA1
FS14
FS14, FS13
No associated GRI indicator
FS16
No associated GRI indicator
EC1, SO1
No associated GRI indicator

Conclusions
Como consecuencia de nuestra revisión no se ha puesto de manifiesto ningún aspecto que nos haga creer
que el Informe de Sostenibilidad contiene errores significativos o no ha sido preparado de acuerdo con la
Guía para la elaboración de Memorias de Sostenibilidad de Global Reporting Initiative (G4) en su versión
esencial.

Recommendations
In addition, we have presented our recommendations to Davivienda's regards areas for improvement to
consolidate the processes, programs and systems related to managing sustainability Our most important
recommendation:
•

Train internal and external stakeholders about the material respects identified to guarantee the
sustainable management of the business in the medium and long-term.
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Responsibilities of Davivienda Management and Deloitte
•

The organization is responsible for the preparation of the Sustainability Report and the content
thereof. It is also responsible for defining, adapting and maintaining management and internal
control systems from whence it obtains information.

•

Our responsibility is to issue an independent report based on the procedures applied in our review.

•

This Report was prepared exclusively for the organization according to the terms of our service
proposal. We are not responsible to third-parties apart from Company Management.

•

We have carried out our work in line with independence regulations set forth in the Ethics Code of
the International Federation of Accountants (IFAC).

•

The scope of a review is limited and substantially more limited than that of an audit. Therefore, we do
no express an opinion as regards the Sustainability Report.

DELOITTE & TOUCHE LTDA.
Jorge Enrique Múnera D.
Partner
Bogotá, March 2014
A member firm of Deloitte Touche Tohmatsu
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Support team

Juan Manuel Díaz
Olga Lucía Rodríguez
Alejandra Cuellar
Carmen Anilsa Cifuentes
Isabel Cristina Díaz

Elizabeth Uribe
Julián Cortés
Andres Gaitán
Juan Felipe Moreno
Anilsa Cifuentes
Nayibe Rey
José Santos Solano
Francy Valenzuela
Camila Forero
Laura Orjuela
Margarita Ospina
Rafael Martínez
Vanessa Orejarena
Luis Spataro
Diana Gómez
Alfonso Vergel
Santiago Bayona
Arturo Goyeneche
Liliana Orjuela
Rodolfo García
Juan Galindo
Patricia Bahillo
Constanza Tolosa
Nelson Villa Castañeda
Oscar Rodríguez
Ana María Perdomo
Elizabeth Bonilla Díaz
Nancy Motta
Sandra Rodríguez
Ángela Londoño
Diana Luna
Juan Pablo Rugeles
Martha Cecilia Sánchez
María Fajardo
Germán Nieto
Juan Chiribí
Erika Trespalacios
Yuri Alexandra Peñuela
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Subsidiaries
Pedro Felipe Bohórquez
Fernando Hinestrosa
Pedro Uribe
Juan Pablo Betancourt
Nidia Rodríguez
Soraya Suazo
Reinaldo Romero

Communication and design concept
Machado y Molina
Corporate visual communication
Language Management
José F. Machado
English translation
Precision Translators Ltda.

Bogotá, March 2014

Contact
For more information, please contact:
Public Relations and Social Responsibility
Department
icdiaz@davivienda.com
Telephone (57 +571) 330-0000, Bogotá
63109 Avenida El Dorado No. 68C-61 Piso 9
Bogotá, Colombia
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