
SUSTAINABILITY REPORT 

Year of Notable Achievements 
in the Area of Sustainability



ABOUT THIS REPORT

This document reports on the performance of Banco Davivienda S.A. and 

our domestic and international subsidiaries in 2014 in terms of the topics 

established as relevant in our sustainability strategy. To prepare it, we have 

followed the guidelines of the Global Reporting Initiative (GRI) and the 

Financial Services Sector Supplement, complying with the essential "in 

accordance" option of the G4 Guidelines.

As the levels of sustainability management vary between countries, the 

results for all locations have not been consolidated. This report presents our 

strategy in Colombia and includes relevant results from other countries in 

which the Bank has operations.

The GRI table lists the selected indicators by topic and relevant area, and the 

scope is clarified throughout the report.

Cover Photo: Cultivarte, recreational activity in Pacho, Cundinamarca.
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Our proudest accomplishment from 2014 was 

joining the Dow Jones Sustainability Index, which 

recognizes us a sustainability leader within the sector as 

a result of our businesses complying with responsibility 

criteria.

This achievement embodies our commitment to 

continue and constantly improve the programs and 

initiatives that have a positive impact on our customers, 

employees, suppliers, shareholders, investors and the 

community.

In 2014, we launched projects intended to strengthen 

the three areas of our Sustainability Strategy:

» In the economic sphere, we solidified our leadership 

in the housing market by helping Colombian families 

increase their wealth. Through our corporate banking 

business, we invested in major infrastructure and 

civil engineering projects to improve quality of life 

and encourage development in Colombia. Similarly, 

agroindustry financing was one of the fastest growing 

portfolios. In Central America, our preference to 

develop environmentally friendly businesses was 

reflected in our investments in renewable energy 

projects.

 

» In the environmental sphere, we expanded 

the coverage of our Environmental and Social 

Risk Management System (SARAS) by including 

evaluations of the commercial credit process and 

aligning our methodology and procedures with 

those of our subsidiaries in Central America. We 

also focused on promoting "green" lines of credit 

to finance commercial customers' projects to make 

production processes more environmentally sound, 

improving the efficiency of energy consumption, 

generating renewable energy, and implementing 

sustainable infrastructure to prevent, manage and 

mitigate environmental impact and adapt to climate 

change.

» In the social sphere, we continue to position ourselves 

as a financially inclusive bank through DaviPlata, our 

mobile platform that allows Colombians to carry out 

transactions from their cell phones free of charge. 

Doing so helps increase the number of Colombians 

who use the banking system. DaviPlata also enables 

us to assist the national government to pay subsidies 

associated with Department of Social Prosperity 

programs. We also launched our first "Microseguro" life 

insurance policy so that the most vulnerable families 

can mitigate potential risks.

We continue to create value for communities through 

"Cultivarte", a program that teaches children and young 

people to manage their free time through recreational, 

cultural and artistic activities that strengthen their 

values. In 2014, we opened 11 new locations in 

Colombia that gave us access to 19 municipalities in 

8 departments. We served more than 26,000 people 

and we opened our first foreign branch in Tegucigalpa, 

Honduras.

These achievements have been possible thanks to 

our employees and to all those who have placed their 

trust in us, contributing to our consolidation as a Bank 

committed to sustainability and the future.

Efraín Forero Fonseca / President

Message from the President
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2014 Highlights

DJSI
» Davivienda, member of the Dow Jones Sustainability Index 
     Emerging Markets category.

Strength
» 37.2% 

» Stock price increase of 17.7% compared to the previous year.

Mortgages
» Leader 

» COP 3.3 trillion in home mortgages that are helping Colombian 
families increase their wealth.

Green Lines

production, renewable energies and sustainable infrastructure. 
Investments worth nearly COP 51 billion.

Financial Inclusion
» Financially inclusive institution with presence in 932 

municipalities in Colombia.

» Main government partner for paying social program subsidies.

» 2.2 million customers on the DaviPlata platform and more than 
50 million transactions per year.

Cultivarte Program
» Coverage increased by 150%, with a presence in 19 municipalities 

19,000 children and adolescents.
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Davivienda, Member of the
Dow Jones Sustainability Index

 
In 2014, we joined the Dow Jones Sustainability Index (DJSI), which evaluates 

economic sectors around the world. At present, 958 companies are part of 
the index, 69 of which are banks. Our listing was in the Emerging Markets 
category, which includes 800 firms from 34 different industries; of these, 
86 were recognized for their good economic, environmental and social 
practices. We are the ninth Colombian company and the country's second 
bank to achieve this recognition.

Being part of the Index demonstrates our interest in solidifying our 
sustainability strategy with economic, social and environmental actions that 
have a positive impact on our stakeholders. We are among a select group 
of companies that constantly measure their performance and compare 
themselves to others to adopt best practices. At the same time, the Index 
is a reference for investors who include sustainability considerations in their 
investment decisions.

In the economic arena, the Index validates our risk management and our 
financial strength and stability, while in the environmental sphere, it is 
proof that our policy strives to generate responsible business from social and 
environmental perspectives. In the social realm, the Index highlights the 
efforts we have made to promote financial inclusion, and it recognizes the 
positive impact of the social programs we have led in the community.

The index
validates
our risk management, 
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Awards and Acknowledgments

 DaviPlata Shared Value Award

In 2014, DaviPlata was awarded the Shared Value Award by Michael 

Porter during the Bogotá Chamber of Commerce's first edition of 

this initiative. The award recognizes business practices that generate 

profitability, while at the same time improving people's 

social, economic and environmental conditions.

 Recognition for the "Mis Finanzas en Casa" 
     household finances program

In September 2014, the 5th Latin American Congress 

of Financial Education was held in Asunción, Paraguay. 

It was organized by the Latin American Federation of 

Banks (Felaban), and Davivienda was invited to present 

"Mis Finanzas en Casa" as a successful case study in Latin 

America. The program received special recognition for its 

rigorousness, impact and high quality standards.

MANUAL PRÁCTICO
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  We are part of Grupo 
Bolívar,  

a group of strong and 

profitable private companies 

that operate under the same 

corporate culture, principles 

and values in which respect is 

emphasized as the governing 

principle of our relationships 

with individuals and 

communities.
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We want to differentiate ourselves through our commitment to society, 

the quality of our products and services and our respect for the environment.

For decades, we have supported people's wellbeing, building family wealth 

and developing companies. We have also financed projects that contribute 

to the country, with a comprehensive portfolio of products and services 

that address transaction, loan, savings and investment needs, with constant 

innovation and options for all segments. 

Our performance is reflected in the trust of our 7.3 million customers, 

which makes us the third largest bank by assets in Colombia.

We have a disciplined team characterized by its skills in:

» Knowledge of our business and our customers

» Risk management

» Personal connections and service

» Research, innovation and technology

» Corporate synergy

Our Mission

Sustainably generate 

economic, social and 
environmental value 

for the benefit of 
the community and 

our shareholders, 
employees and 

customers.

Our Subsidiaries

IN COLOMBIA

Fiduciaria
Davivienda

Corredores
Asociados

Davivalores Davivienda
Honduras

Davivienda
Costa Rica

Davivienda
El Salvador

Davivienda
Panamá

ABROAD
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Miami  / 1 office
—————————

43  employees:

  65%  women

  35%  men

 
 

Honduras  / 47 offices
————————————

1,300  employees:

  58%  women

  42%  men
Panamá / 5 offices
———————————

125   employees:

  42%  women

  58%  men

El Salvador / 68 offices
—————————————

1,770  employees:
61%  women

39%  men

Costa Rica / 28 offices
————————————

879  employees:
53%  women

47%  men

Colombia / 583 offices
—————————————

12,366  employees:
63% women

37%  men

732 offices
—————————————

16,483  employees:
62%  women
38%  men
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Main Consolidated Figures
Davivienda and Domestic and Foreign Subsidiaries

732
 

 

 

6,291

$48.9 trillion

 
DaviPlata points62%

women

 

billion
invested in our 

employees  allocated for tax 
payment

Net Portfolio

$1trillion
  

employees

2,095
ATMs7.3 million

customers

billion
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Our Essence

The history of Grupo Empresarial Bolívar has allowed us to build a 

corporate culture that makes us unique. We share principles and values 

that characterize our actions, which is why each one of the organization's 

achievements is framed in compliance with this valuable legacy.

Our concept of human beings as an endless source of creativity represents the 

central foundation of our culture. It is precisely through this understanding 

that we have established our Higher Purpose: 

This purpose can be seen in all the members of our organization, in the role 

they carry out, their daily actions and the decisions they make in accordance 

with our principles and values. That allows us to generate social, economic 

and environmental value for our different stakeholders. The Higher Purpose 

thus inspires us to understand, apply and set an example based upon the 

pillars of the Familia Bolívar's organizational culture.

Enriching life
with integrity

Our 

concept of 

human beings as an 

endless source

of creativity 

represents the central 

foundation of 

our culture.

Higher Purpose

Values and Principles

Mission

Human Being
Endless source

of creativity
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Ethical Values and Principles
We have defined our principles and values in actions related to our Higher 

Purpose.

Justice We enrich life because our relationships are characterized by treating 

everyone with responsibility, equality and impartiality, and according to 

their merits and rights. Our guiding principle is awareness and a sense of 

duty.

Respect We enrich life because we respect the human dignity of our customers, 

employees and all the people with whom we interact, as well as our 

surroundings and the environment. We resolve our differences in the 

framework of our principles and values.

Honesty and Transparency We enrich life because we are honest, moral and true. 

We are consistent in what we say, think and do.  

We act with integrity and character.

Loyalty We enrich life because we are always true to our companies and the 

principles and values we follow.

Enthusiasm, Cheerfulness 

and a Positive Attitude

We enrich life because we are positive, cheerful and optimistic, even 

at difficult times. We are enthusiastic about facing new challenges and 

carrying out our work. Laughter is our best ally against tension and worries.

Market Economy We enrich life because we support the private initiative to build companies, 

and we support freedom of choice. We believe in an environment of free 

competition under the state's fair supervision.

Social and Environmental 

Responsibility

We enrich life with our leadership and commitment to community 

wellbeing, democracy and environmental protection.
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Corporate Governance

We have a corporate governance system comprising principles, 

policies and regulations aimed at making our actions efficient, 

transparent and honest, which constitutes a commitment to our 

stakeholders and the preservation of our corporate ethics.

We have a Corporate Governance Code, regulations of the General 

Shareholders' Meeting and the Board of Directors, a Rights and 

Obligations Guide for Shareholders, a Code of Conduct and Ethics, 

Work Regulations and a Manual for Conflicts of Interest and Use of 

Privileged Information. The strict application of these documents 

constitutes the guarantee of our management's integrity, gives 

us mechanisms for conflict resolution and facilitates accurate and 

timely information management.

Our Code of Ethics is internalized by each one of our employees 

through a declaration that is part of their work contract and 

represents their commitment to the corporate ethics of the 

organization and Grupo Bolívar. The Code describes the conduct 

expected from every employee, as well as conduct that must be 

avoided to preserve our corporate ethics.

Primary Members Alternate Members

Carlos Guillermo Arango Uribe Álvaro Carvajal Bonnet

Javier Suárez Esparragoza David Peña Rey

Alvaro Peláez Arango* Federico Salazar Mejía*

Gabriel Humberto Zárate Sánchez* Enrique Flórez Camacho

Bernard Pasquier* Mark Alloway*

* Independent member

Board of Directors 2014
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  Our Governance Bodies

Regarding our governance structure and risk management, the Board 

of Directors has created the legally required committees and others that, 

though not mandatory, support its management and keep it informed of the 

processes, structure and risk management for each line of business, allowing 

adequate monitoring and information flow.

The Bank's Board of Directors and Senior 

Management are aware of the positions 

at risk and actively intervene in the 

management thereof, establishing 

assessment methodologies that identify 

exposure by product, policy, profile and 

limit, among other aspects. In addition, the 

Board of Directors sets the Bank's strategy 

and orientation, and oversees its start-up 

and follow-up.

The members of the Board of Directors 

have personal and professional qualities 

and specialized skills that allow them to 

make decisions with a strategic vision of 

the business, with objective criteria and 

different points of view.

Risk Management

We are dedicated to the comprehensive consolidation of risk as a way to 

grow the business and take advantage of opportunities within a framework 

that includes operations management and internal control on a foundation 

of strategic planning.

To achieve this, we promote the corporate risk management project, 

which defines plans to oversee and monitor all risks associated with 

the business, and to thereby comply with policies and regulations. 

BOARD OF DIRECTORS

Corporate
Governance
Committee

Audit
Committee

Strategic
Committee

Risk
Committee

SUPPORT COMMITTEES TO 

THE BOARD OF DIRECTORS
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Dialog with Our Stakeholders 

 Professional Groups and Associations

Through the Banking Association and with the signatory banks of the 

Protocolo Verde ("Green Protocol"), we are part of taskforces that develop 

guides and tools to manage issues related to financial entities' environmental 

strategy. These guides and tools include options for financing "green" credit, 

improving environmental efficiency, and implementing best practices in 

managing environmental and social risk. 

We maintain constant dialog with the IFC1 for the development and 

monitoring of the environmental and social risk management system. 

We used this entity's performance standards and the general guidelines 

regarding the environment, health and safety.

1  International Finance Corporation, a World Bank agency.
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  Investors

» We maintain direct and transparent communication with our shareholders 

and investors. Over the course of the year, we held 217 meetings with 

investors and analysts to present our quarterly results and relevant 

management information. We also participated in 11 local and foreign 

commission agent events. 

  Community

» In 2014, we held a working session with mothers in the government's 

"Más Familias en Acción" (More Families in Action) program, which 

endeavors to reduce poverty and improve living conditions for vulnerable 

families. During this session, we evaluated our new "Microseguro" life 

insurance policy, which targets this segment. We refined the product's 

general characteristics.

» In 2014, we conducted a qualitative evaluation of "Cultivarte", the 

ambitious social program we launched to teach children and adolescents 

in various municipalities across the country how to best use their free time. 

We conversed with teams, teachers, parents and assistants to evaluate 

the program in all municipalities. Participants praised the program as a 

safe, secure alternative that contributes to community wellbeing through 

recreational activities that create positive changes in the attitudes of 

children and young people, especially in terms of principles and values 

such as respect, teamwork, responsibility and honesty.

  Government

 » Throughout 2014, we worked together with the national government, 

supporting its housing initiatives. We also participated in activities carried 

out by Camacol (the Colombian Chamber of Construction), confirming our 

commitment to the country's future and supporting Colombian families 

in building their family wealth.

We confirmed our 
commitment to the country's 

future and supported Colombian 

families in building their family wealth.
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Working sustainably 

means being innovative and 

assuming our responsibility 

for business consolidation, 

preservation of natural 

resources and progress of 

humankind.

OUR 
SUSTAINABILITY 

STRATEGY
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Sustainability means working for everything 
that will contribute to a better future

In 2014, we reviewed the Bank on the basis of the strategy defined the year 

before, our internal and external commitments, the expectations of our 

stakeholders and the assessment of the Dow Jones Sustainability Index. 

Using these criteria, we defined relevant areas for action for the year 2015.

We also aligned the strategy with our foreign subsidiaries, with an emphasis 

on the Environmental and Social Risk Management System (SARAS), financial 

education, and community interactions.

We also reevaluated the classification of the strategy's work areas to provide 

greater clarity about management priorities. In the economic sphere, we 

decided to make our relationships with suppliers more visible, given the 

importance of this area for the organization. In the social sphere, we agreed to 

group community activities under a new heading, "Community Interaction," 

which covers activities related to financial education and philanthropy 

(Cultivarte and Fundación Bolívar Davivienda). For more details, see the 2014 

Materiality Report.

Since 2013, the Board of Directors has evaluated our management of 

the sustainability strategy on a semi-annual basis. Progress made by the 

management in 2014 was regularly shared with and validated by the Bank's 

senior management and the Board of Directors, which provided support and 

commitment.

Social Sphere
 Human talent
 Financial inclusion
 Community Relations

Environmental Sphere

 Environmental and social risksl
 Eco-efficiency

 Environmental products
     and programs

Economic sphere
 Corporate Governance
 Business
 Suppliers

  I N
N

O
V A T I O N

Sustainability

Our sustainability 
strategy
is based on generating value 

for the company through 

actions that allow us to 

be economically feasible, 

environmentally correct and 

socially fair.

Our Sustainability 
Strategy
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Internal and External Commitments

Environmental and Social Policy 

In line with the mission of Grupo Bolívar and our 
sustainability strategy, we recognize that environmental 
and social aspects are fundamental to achieving benefits for 
the community, our shareholders, employees and customers.

We have established the following guidelines related to knowledge, 

assessment, management and opportunities for the environmental and 

social impacts, including climate change, generated by our operations and 

those of our customers and suppliers:

» Comply with applicable social and environmental laws and regulations.

» Evaluate and mitigate the negative impact that our processes and 

projects may have on the environment and society.

» Establish a social and environmental risk management system for the 

projects we finance.

» Strive to improve our environmental and social risk management 

processes.

» Encourage our providers to manage the environmental impact caused 

by their processes.

» Assist our suppliers to manage the social and environmental impact 

caused by their processes, and use these criteria in our own 

procurement processes.

» Provide support for the environmental and social projects 

considered relevant according to our sustainability 

strategy.

» Develop awareness and training programs for 

our employees regarding environmental and 

social topics.
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Dow Jones Sustainability Index (DJSI)

» As one of the most important global indices in terms of sustainability, the 

DJSI incorporates the main expectations of stakeholders in different 

sectors of the economy. Since 2013, we have viewed this index as a guide 

for our sustainability strategy and systematically developed various 

programs and activities that guarantee that we are a socially responsible 

company.  

 » Being part of the DJSI makes it possible to benchmark ourselves against 

the best companies in the field and share best practices at a global level. 

This, in turn, leads to actions that cultivate development and wellbeing 

within the community and, more broadly, with our stakeholders as part of 

the Grupo Bolívar mission.

 

United Nations Global Compact

In 2007, Grupo Bolívar and its companies signed this compact, the largest 

corporate citizenship initiative in the world.

Doing so committed Grupo Bolívar to aligning its operations and strategies 

with the 10 universally accepted principles, which are grouped into four areas:

 » Human Rights

 » Labor

 » Environment

 » Anti-Corruption

 

Protocolo Verde (Green Protocol)
 

In 2012, we signed the voluntary “Protocolo Verde” (Green Protocol) agreement 

between the Colombian financial sector and the national government, to 

consider the inclusion of sustainable development guidelines in the financial 

sector and the sustainable use of natural resources.
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Innovation
We have continued to progress with our innovation strategy, 
which, for the past seven years, has been fundamental in 
developing a collaborative work environment within the 
organization.

We see innovation as a skill that allows us to generate economic, social and 

environmental value for our stakeholders by creating differentiated products 

and services. We have therefore built a culture that revolves around innovation 

and that promotes teamwork and disruptive ideas.

By using principles that force us to think differently and use the resources the 

organization has, we have learned to systematically and creatively apply our 

knowledge to solve problems.

To manage innovation, we have developed various programs designed to 

strengthen this skill. On the following pages, we highlight some of the past 

year's work in different areas: research, open innovation, innovative initiatives 

and applying innovation at the international level.

Research

To ensure our businesses remain cutting-edge, to foster a 

culture of innovation within our organization and to share 

information relevant to decision making within different 

lines of the business, we have created an Innovation 

Observatory to constantly monitor innovation around 

the world. Innovative processes we identify as relevant 

for our own business are documented and shared with 

different parts of the company so they can inspire the 

development of new strategies and products.

In 2014, the Observatory led research that was 

supplemented by innovation workshops, which 

ultimately became the input for creating new products 

and processes.
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Open innovation and academic support

We have introduced the "Innovación Abierta" (open innovation) program in 

conjunction with some of the best universities in the country. We share some 

of our organization's challenges with students in a variety of undergraduate 

programs so they can design disruptive solutions that will allow us to develop 

new strategies and make our processes more efficient.

We act as both client and mentor for the students and expose them to some 

of the challenges facing the financial sector. In doing so, we open our doors 

and become a laboratory for tangible, real-world experiences that contribute 

to the education of Colombia's future professionals.

In 2014, we gave students from the design and business administration 

departments of the Universidad de los Andes in Bogotá the challenge of 

helping the Bank reach young people with a custom-designed solution that 

would meet their needs and complement their usage patterns.

We gave students from the industrial design department of Universidad 

Jorge Tadeo Lozana, also in Bogotá, the task of designing and producing the 

trophies for the winner of the Familia Bolívar Innovation Prize. More than 50 

students from the department were involved in the project.

Designing innovative initiatives

Awarded at the end of each year, the Familia Bolívar Innovation Prize 

recognizes the efforts of teams that implement innovative initiatives within 

Grupo Bolívar companies. 

There are six group prizes for 

innovation and two individual 

prizes for leadership. 

Davivienda and its foreign 

subsidiaries, which were 

participating in the 

competition for the first time, 

reported the successful 

implementation of 115 

innovations in 2014.

Davivienda's Senior Management 
in the awarding of the Familia 
Bolívar Innovation Prize 2014.
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An independent jury selected 11 teams as the most innovative. Winning 

initiatives included innovations in services, new products, efficiency 

improvements and social enterprises.

Applying innovation skills at the 

international level

Over the year, we worked on improving innovation skills within our 

subsidiaries in Honduras, El Salvador, Costa Rica and Panama, as well as in 

our branch in Miami. Our approach involved training 110 innovation coaches 

responsible for holding innovation training sessions to solve problems within 

the organization. For the first time ever, the Central America and Miami 

regions submitted 32 innovations for the Familia Bolívar Innovation Prize 

(28% of Davivienda's submissions), of which three were selected as winners.

Our Challenges

In 2015, we will continue with our strategy to improve our collective 

innovation skills with a special emphasis on developing more disruptive 

ideas. Our strategy will include the following actions:

»  Forming new partnerships with academia through the Innovación Abierta 

program.

»  Optimizing the Innovation Observatory methodology to make it more 

efficient.

»  Strengthening ownership through project management tools. 
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Quality service is a culture
of excellence

We strive for permanent satisfaction among our customers 
by creating positive experiences and cultivating 
relationships of appreciation, respect and loyalty.

We are committed to serving people, families and companies in all phases of 

life wherever we operate. We therefore constantly monitor and evaluate the 

level of service they experience via various channels.

  Our customers rate our level of service as 82.6/100

In 2014, we focused our efforts on measuring customers' experience in the 

areas they value most, such as efficiency in our offices, and the ease with 

which mortgages, car loans, SME2 loans and corporate loans are approved 

and disbursed.

  Our quality management system is improving

In October 2014, an external quality audit was carried out. 

Our certification was renewed for three more years.

  Continuous process improvement

We reduced the number of the most common customer 

complaints by 33%, thanks to Quality Taskforces that 

were formed in different areas of the business.

2 Small and medium enterprises.
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We understand a business 

model to be economically 

feasible when we manage 

financial resources responsibly, 

ethically and efficiently while 

at the same time remaining 

profitable. This has given us 

the ability to contribute to the 

development and wellbeing of 

our stakeholders.

ECONOMIC 
SPHERE

Our Businesses

Suppliers  

SSo ici lal
Sphere

MMatte iri lalitity 
Report

EEn ivironmenttall
Sphere

EEconomiic
Environment

VVe irifific tatiion 
Memorandum 

OuOurr
Sustainability 

Strategy

OuOurr CoCommmmititmementnt 
to Society

OuOurr ToTopp
Accomplishments

2014

Economic
Sphere

Banco Davivienda  //  Sustainability Report 2014 25



Distribution of wealth

COP 4.9 trillion
total added-value distributed

FOURTH FINANCIAL STATEMENT 

(in billions of COP)

Income 6,927

Financial  5,162

Operational  1,765

Costs  1,973

Financial  1,087

     Domestic 880

     Foreign  207

Operational  886

     Domestic 521

     Foreign  365

Added Value Generated  4,953

2014 WEALTH 
DISTRIBUTION 

32%  
Employees

29%  
Suppliers

21%  State
9%  Shareholders

8%  Financiers

1%  Community and 
the environmentCOP 1.8 trillion 

reinvestment in the company

Social
SpSppheherere

Materiality 
ReRepopop rtrt

Environmental
SpSppheherere

Economic
EnEnviviroronmnmenentt

Verification 
MeMemomorarandndumum 

Our
SuSuSustststaiaiainananabibibilililitytyty 

StStraratetegygy

Our Commitment 
tototo SSSocococieieietytyty

Our Top
AcAcAccococompmpmplililishshshmemementntntss s 

20201414

Economic
Sphere

Banco Davivienda  //  Sustainability Report 2014 26



Our Business
We believe in businesses that promote the 
construction and protection of the wealth of 
people, families, companies and countries. That 
is why we develop products to meet the needs of 
our customers, which, in turn, helps to generate 
sustainable value for our stakeholders.

In 2014, our portfolio in Colombia grew 20.3%: the 

mortgage portfolio grew 18.6%, the consumer loan 

portfolio grew by 18%, the commercial loan3 portfolio 

grew by 22% and the investment portfolio grew by 9.0%.

We have helped Colombians 
build their family wealth 
In 2014, we continued to lead as Colombia's leading bank 

for housing, disbursing COP 3.3 trillion in financing. We used 

our partnerships with the government to finance various 

programs that made it possible for families within the most 

vulnerable sector of the population to purchase housing.

We support the national 
Government's housing programs

By the end of 2014, we led the country in disbursing FRECH II4 

loans, with a 46% market share; we held 33% of the market for 

FRECH III loans.

For the government's 100,000 Free Homes program, COP 566 billion was 

approved for construction loans, which were used to build 24,100 housing 

units. Davivienda contributed 24% of the support needed for this program.

For the  86,000 VIPA5 program homes, construction loans were approved for 

COP 702 billion for the construction of 25,200 housing units; we contributed 

29% of the support needed for this program.

3   The commercial loan portfolio includes corporate banking, construction banking, SME banking, 
     business banking and micro-loans.
4   General Reserve Fund for Mortgage Portfolio Stabilization. This is a benefit offered by the national
      government and administered by the Central Bank that facilitates the financing of new low-income  
      homes in urban areas by covering a percentage of the interest rate on the loan.

 

COP 3.3 trillion 
loaned for housing 

financing in Colombia.

2014 MORTGAGE 
BUSINESS BY 

DISBURSEMENTS

46%  Leasing

28%  Non-SIH

26%   SIH

2014 PORTFOLIO 
AND ASSETS 

COMPOSITION

35%  
Commercial 
portfolio

20%
Consumption 
portfolio

16%  
Housing 
Portfolio14%  

Other assets

14%  
 Investments

1%
Micro-loan 

portfolio

5  Housing Program for Savers is a program        

    coordinated by the government to promote the   

    purchase of homes among families earning up to  

    two legal monthly minimum salaries.
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Our owned and securitized mortgage portfolio saw 

20% growth compared to 2013, with a 26% market 

share. In 2014, we were Colombia's top "VIS"6 lender 

at COP 871 billion and a 46% market share. We hold 

54% of the residential leasing market.

Finally, in the construction sector, we closed at COP 2.2 trillion in loans, which 

represents a growth of 30% compared to 2013. This result is the consequence 

of our participation in government programs to encourage Colombian 

families to buy homes.

We Contribute to Regional Projects 

In 2014, we created the Project Design Fund to advise regional representatives 

how to properly develop projects related to low-income housing, education, 

health, safe water and more by accessing financing through national 

government resources. With this initiative, we are contributing to the 

development and wellbeing of regions, providing solutions for the investment 

sectors that have the greatest impact on Colombians.

In our first year, we managed COP 77.4 billion in payments to finance low-

income housing programs in Arauca, which benefited 1,800 low income 

families.

Supporting the Development of our

Entrepreneurs

We continue supporting economic growth by offering corporate, 

entrepreneurial, small and medium (SME) and government companies 

comprehensive credit, investment and effective management products and 

services for their day-to-day operations.

We have partnered with 230,000 local and multinational companies by 

strengthening our Commercial Banking strategy, which offers a complete line 

of specialized services that allow companies to channel their investments.

6 Low-income housing.

COP 2.2 trillion 
in construction loans 

30% growth
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In 2014, we granted approximately COP 1.5 trillion in credits 

for large-impact projects in sectors such as communications, 

transportation, health and education. We believe it is very 

important to support these sectors as they influence the 

economy, job growth and quality of life for people and 

families.

As at December 2014, we had portfolio balances of COP 19.5 trillion and funds 

administered via investment products of approximately COP 25 trillion.

The commercial portfolio, which ended the year at COP 20.3 trillion, grew 

22% over the previous year, mainly due to the corporate segment, which 

represented 69% of the commercial portfolio and grew 20.1%. In the SME 

segment, we disbursed COP 3.6 trillion in loans, a growth of 16% or double 

the percentage of growth recorded the previous year.

Financing the Construction of a More 

Modern and Competitive Country

In 2014, we continued to support high-impact projects to develop the 

country in terms of infrastructure, civil engineering and transportation, all 

sectors that improve competitiveness, connectivity and quality of life.

We contributed $45.5 million toward the Puerto Bahía port construction 

project in Cartagena. This facility will have a major multipurpose cargo 

terminal that will be integrated into the country's national network of ports.

We also financed the equipping of Caldera Port, Costa Rica's main cargo 

port, though a USD 13 million disbursement. This financed the purchase, 

construction, importation, nationalization and start-up of a new port crane, 

for USD 6.1 million, and of additional port machinery, for USD 7 million.

We invested COP 86 billion to expand and improve various national airports 

(including those in Rionegro (Medellín), Montería, Quibdó and Corozal) to 

improve their competitiveness, connectivity and regional integration.

We provided COP 453 billion in support for civil engineering and construction 

projects that will improve Colombians' quality of life. We invested more than 

COP 600 billion to implement and improve mass transportation systems, 

including the SITP, one of the greatest challenges for Bogotá, as well as 

projects to retire obsolete buses and replace them with new vehicles with 

lower CO2 emissions.

COP 20.3 trillion 
commercial portfolio 
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We Believe in Rural Areas
as a Motor for Development
We are supporting the agroindustrial value chain by 
providing working capital and investment project resources 
at favorable rates and terms in order to expand this sector's 
access to financing.

At the end of 2014, our Finagro agricultural portfolio was 
worth COP 1.5 trillion. We contributed another COP 139 
billion of our own resources, for a total investment of COP 
1.6 trillion. Loan disbursements totaled COP 704 billion, 44% 
more than in the previous year.

The agroindustrial sector performed very well for the bank: The portfolio grew 
from COP 159 billion at December 2013 to COP 445 billion at December 2014, 
a growth rate of 179.9%. Disbursements totaled COP 387 billion.

Colombians Abroad
Through our family remittance service, we delivered more than one million 

abroad who send funds to improve the quality of life of their families.

Payment operations made through our network of offices, 
recurring payment services to savings accounts and 
DaviPlata help beneficiaries in Colombia meet their needs 
and increase their wealth at the same time as they stimulate 
financial inclusion by getting more people into banks.

COP 1.6 trillion
agricultural portfolio
COP 704 billion
disbursed
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Our Subsidiaries

Davivalores

At the close of 2014, Davivienda had recorded COP 1.3 billion in profit, 

representing a 11% decrease compared to 2013, mainly due to income 

restructuring and the preferred customers strategy, which has enabled our 

sales force to offer Davivienda products and those of its subsidiaries as a 

whole, thus achieving significant contributions in the collective portfolios of 

the Trust Company.

Thus, 2014 was a banner year for the consolidation of the long-term premium 

banking strategy and in the specialized training of the Davivalores sales force. 

Corredores Asociados

At the end of 2014, the firm had recorded net income of COP 1.5 billion. During 

the second half of the year, efforts were made to integrate this division into 

Davivalores, which was completed in January 2015. 

Fiduciaria Davivienda

By the end of 2014, Fiduciaria Davivienda administered COP 16.8 trillion in 

funds, of which COP 11.4 trillion corresponded to business in which the entity 

served as a legal representative, and COP 5.4 trillion in relationships in which 

it was not a representative. The fiscal year yielded a net income of COP 23.3 

billion, which is 10.6% higher than that of the year 2013.

Subsidiaries Abroad

At the end of 2014, we had 810,000 customers outside Colombia, served by 

4,145 employees through a network of 149 branches and 441 ATMs in 51 

different cities. Our consolidated portfolio in the region amounted to USD 4.2 

billions, with a profit of USD 60.1 million.
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El Salvador
Banco Davivienda ranked second place 
in the country's financial system based 

on assets with a 14.4% share. The Bank's 
portfolio totaled USD 1,545 million 
comprised of consumer loans (36%), 

mortgages (18%) and commercial loans 
(46%). The consumer loan portfolio 

showed the most growth, with close to 
USD 551 million and growth of 17%.

USD 23.3 million

Profit

Costa Rica
Banco Davivienda ranked sixth place in the national financial 
system based on assets with a 4.6% share. At the close of the 

year, the Bank's portfolio totaled USD 1,090 million, comprised 
of consumer loans (57%), mortgages (29%) and commercial 

loans (14%). The commercial loan portfolio showed the most 
growth, with close to USD 622 million and growth of 34%.

USD 15.9 million

Profit 

Honduras
Banco Davivienda ranked sixth place in the country's 
financial system based on assets with a 6.4% share. At the 
close of the year, the Bank's portfolio totaled USD 710 

million, comprised of commercial loans (48%), mortgages 
(28%) and consumer loans (23%). The commercial and 
consumer loan portfolios grew the most, at 8% each, and 
with close to USD 343 million in the commercial portfolio 
and USD 166 million in the consumer portfolio.

USD 7.7 million

Profit

Panama
Davivienda achieved a 1.2% share in the local 
financial system. At the close of the year, the Bank's 
portfolio totaled USD 890 million, comprised of 
commercial loans (94%), consumer loans (4%) and 
mortgages (2%). The consumer loan portfolio 
showed the most growth, with close to USD 16 

million and growth of 30%.

USD 13.2 million

Profit 

Performance of
Subsidiaries Abroad
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Valledupar: 123

Montería: 79

Riohacha: 59

Sincelejo: 73

Cartagena: 287

Cúcuta: 231

Santa Marta: 89

Cali: 779

Medellín: 780
Bucaramanga: 398

Tunja: 204
 

Ibagué:

328 Villavicencio: 324

Neiva: 215

Pasto: 123

Bogotá: 3.452

San Andrés: 70

Barranquilla: 375

 Armenia: 216
 Pereira:  271

 Manizales: 269

8,745 suppliers

Developing partnerships with our 
suppliers based on principles of 
collaboration and cooperation is 
fundamental for our organization to 
grow in a sustainable manner. 

Establishing long-term relationships 
that allow us to assist our suppliers 
with their processes and working 
together to mitigate risks increases 
their management capacity.

Suppliers
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Risk Management  
in the Supply Chain

We have a supply chain risk management system in place for critical and 

strategic suppliers. For each process that involves suppliers, we identify 

possible risks, management measures and action plans. The methodology 

includes elements of operational risk, financial service customer service, 

information security, business continuity, fraud and technological risk 

prevention, procurement and insurance policies.

Likewise, to be able to identify and promote proper environmental 

performance among our strategic suppliers, we have the Environmental and 

Social Risk Management System (SARAS), the objective of which is to identify, 

classify, evaluate and monitor possible risks in our suppliers' activities related 

to social and environmental aspects, as well as measures to adapt to and 

mitigate climate change.

Based on our classification, strategic suppliers are defined as those that:

»  Manage confidential information.

»  Participate in critical processes. 

»  Directly interact with Bank customers.

»  Are unique or specialized suppliers within the market.

»  Have access to critical Bank tools and facilities. 

Sustainable Criteria
in the Procurement Process

One of our most significant accomplishments in 2014 was the approval by 

the Board of Directors of a sustainable procurement policy that promotes the 

management of the social and environmental impact generated by supplier 

processes. This policy gives suppliers a higher score in the selection process 

if they have good environmental and social practices.

Provider Assessment

To evaluate the performance of our suppliers, they are assessed on a semi-

annual basis in terms of their service, quality, availability, timeliness and 

after-sales service. Once the results are known, we highlight outstanding 

performance, implement improvement plans and, if necessary, establish the 

consequences of non-compliance. The average score for the first half of 2014 

was 4.4 out of 5.

4.4/5 
Performance score

of our suppliers.
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Development Programs for 
Our Providers

Our providers are an integral part of the organization's success. We therefore 

work to strengthen their risk management systems and develop their 

organizational competence.

In 2014, we held the second Supply Chain Risk Management Training 

Event for our strategic suppliers. During the session, we shared regulatory 

guidelines, policies and best practices for improving risk management 

from the perspective of operational risk, financial customer service, 

information security, business continuity, fraud prevention, technological risk, 

procurement, insurance policies and social and environmental risk.

  Generating organizational competences

Over the course of the year, we delivered training on "Transformando Vidas 

a Través del Servicio" ("Transforming Lives through Service"), a program 

that increases awareness, motivation and knowledge as a way to contribute 

to the personal growth of our employees involved in housekeeping, food 

service and security and thereby improve their quality of life.

 

  Supplier relationship management

We have a dedicated suppliers section on our website 

at www.davivienda.com that provides information about:

» Being a Davivienda supplier: principles and values, procurement and 

contracting policies, and supplier integration criteria.

» Selection and integration criteria, payments. 

» Supplier recognition.

Topic No. of participants

Corporate social responsibility 830

Service seminar 60

Leadership seminar 60

Emotional intelligence (Bogotá, Cali, Medellín) 530

Transformando Vidas a Través del Servicio 975

SERVICE TRAINING FOR SUPPLIERS

We work to 

strengthen
risk management 

systems and develop the 

skills of our suppliers.
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We understand a business 

model to be environmentally 

correct when the direct and 

indirect environmental impact 

of all of our business' activities 

is taken into account and 

mitigated.

ENVIRONMENTAL 
SPHERE

Eco-efficiency

Environmental and Social Risk

Environmental Products and 

Programs
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Environmental and Social Risk 
Management System (SARAS)

The Environmental and Social Risk Management System 
(SARAS) was implemented as a risk system aligned with 
the loan assessment and strategic provider assessment 
processes to identify, assess and monitor the possible 
environmental and social impact of our customers and third 
parties.

In its initial phase, we implemented SARAS in corporate7 and construction 

credit processes, as well as in the integration and assessment of strategic 

suppliers. In 2014, we expanded its coverage to the business8 loan process. 

The system has been developed in line with environmental and labor 

regulations, and it covers aspects such as preventing pollution, protecting 

biodiversity, mitigating climate change and defending human rights.

The SARAS assessment is applied to customers and projects that meet our 

criteria in terms of amounts, terms and sensitive activities.

7   Corporate customers: Customers with annual
     sales above COP 70 billion.
8   Business Customers: those with annual
     sales between COP 20 billion and COP 70 billion.

In 2014, we expanded the 

coverage of SARAS
to the business loan 

process. 
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To ensure that SARAS is carried out according to the established methodology, 

procedures and tools, we trained 242 Bank employees in 2014 through 

internal workshops, and we supported employees' higher education in 

master's degrees, specializations and certificate programs related to the 

environment. 

As we have joined the "Protocolo Verde" ("Green Protocol"), we actively 

participate in round tables coordinated by the Asociación Bancaria 

de Colombia ("Colombian Banking Association," Asobancaria) to share 

experiences, develop mutually beneficial tools and adopt best practices to 

manage environmental issues within our institutions. 

LOANS ASSESSED WITH SARAS*

2013 2014

Quantity

Amount 

(millions of 

dollars)

Amount 

(millions of 

pesos)

Quantity*

Amount 

(millions of 

dollars)

Amount 

(millions of 

pesos)

Service seminar

Category A 24 621 1,185,466 74 753 1,801,665

Corporate Loans 17 593 1,061,620 8 243 581,719

Construction Loans 7 65 123,846 59 490 1,171,226

Business Loans - - - 7 20 48,720

Category B 17 224 418,680 80 831 1,987,907

Corporate Loans 5 109 198,000 7 258 616,700

Construction Loans 12 115 220,680 56 533 1,275,350

Business Loans - - - 17 40 95,857

Category C - - - - - -

Total Transactions 

Assessed
41 845 1,604,146 154 1,584 3,789,572

 Approved Transactions 41 841 1,604,146 154 1,584 3,789,572

 Declined Transactions - - - - - -

*The increase in operations assessed relative to 2013 was the result of the expanded scope

   of business loans and the higher number of construction loan operations assessed.
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In 2015, we hope to assess 100% of the loans than meet SARAS criteria for 

corporate, business and construction loans. We will also evaluate strategic 

suppliers.

 Subsidiaries Abroad

In 2014, we aligned our businesses in Colombia, El Salvador, Costa Rica and 

Honduras to ratify SARAS, and we trained 159 employees on the process in 

the areas of business, legal affairs and risk.

Eco-efficiency
We seek the promotion and implementation of good 
practices that encourage the sustainable use of natural 
resources, reducing operating costs and optimizing 
processes.

In 2014, in light of the business' direct environmental impact, we addressed 

various areas of action: 

» Carbon footprint measurement and reporting

» Energy Efficiency Project 

» Protection of forest resources 

 » Waste management and recycling

 » "Cero Papel" Zero Paper Program

» Sustainable construction 

» Mobility

Carbon Footprint Measurement and 
Reporting9

As we are aware of the consequences of climate change, we 

continued to report and measure our carbon footprint in order to 

identify areas for improvement and design mitigation plans. 

9   For the 2014 measurement we continue to use the document prepared
     by the World Resources Institute (WRI) and World Business Council for
     Sustainable Development (WBCSD) - GHG Protocol as a technical
     reference: Greenhouse Gas Protocol, Corporate Accounting and
     Reporting Standard and the measuring and reporting method
     for emissions.
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In 2014, we measured our national carbon footprint at 15,571 tons of CO2. We 

standardized the process of collecting and processing information. Once the 

measurement was made, we established indicators to reduce our footprint. 

As our suppliers play an important role in measuring our carbon footprint, we 

developed activities to raise awareness and standardize reporting procedures 

to ensure that information would be accurate, reliable and comparable for 

the methodology to calculate our carbon footprint.

Energy Consumption

In order to reduce our electricity consumption and our carbon footprint, we 

continued the Energy Efficient Project, which included the following actions:

» Pilot project in 2,100 m2 of administrative areas of the Bank:  Implementation 

of LED lighting and control systems, which led to the definition of criteria 

for the purchase of more efficient lighting programming systems.

» Revision of the technical specifications and pilot project to incorporate 

more efficient elements into our trademark notices.

» Pilot project to install lighting timers in offices used to serve customers.

In 2014, we continued 

with our energy 
efficiency
project. 

CARBON FOOTPRINT 2014

ADMINISTRATIVE BUILDINGS AND SERVICE OFFICES IN 

COLOMBIA

Description
Tons of 

CO2

Tons of 
CO2

Kg of CO2 
/ m2

Scope 1 Coolants for air 

conditioning, fuels
5,463 35% 18.3

Scope 2* Energy 9,041 58% 30.4

Scope 3 Air Travel 1,067 7% 3.6

Footprint 15,571 52.3

* The conversion factor of kWh to tons of CO2 used to calculate the second carbon footprint scope is 192g CO2/kWh. In 

other words, for each kWh used, 192 grams of carbon dioxide were emitted. The conversion factor is taken directly from 

the XM page for 2013, as the factor for 2014 had not yet been published at the time this report was written.
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» Commissioning of specialized consultants to review and optimize our 

energy efficiency project, which led to improved measurement and 

reporting systems, among other benefits.

» Communications  to  employees about best practices in energy 

consumption in order to promote a culture of saving within the 

organization. 

Protection of Forest Resources

We promoted the protection of forest resources through waste management 

initiatives,  recycling incentives for our employees and the "Cero Papel" 

Program.

 

  Waste management and recycling

In 2014, we continued our recycling program, focusing on the installation of 

78 waste and recycling receptacles in 20 cities in Colombia where 38.5 tons of 

materials were recycled. In 2015, we aim to standardize the Bank's recycling 

service and create an indicator to monitor our commitment to sorting our 

waste in different areas of the Bank.

Some of the funds collected from recycling went to 

Fundación Colombianitos, which helps more than 4,000 

children and young people stay out of the street and in 

school.

The remaining money was used to plant trees in forest 

reserves in honor of leaders who help raise environmental 

awareness. In September, we hosted an event during which 

45 employees and representatives from Acción Verde 

planted 300 trees at the Encenillo Reserve10.  In December, 

we had 450 trees planted in the Bojonawi Reserve in the 

Vichada department11.

10 The Encenillo Wildlife Reserve, a private reserve located in the municipality of Guasca (Cundinamarca), 
        was established in 2007 to protect an encenillo forest and its flora and fauna, including some species 
        of birds and plants found nowhere else in the world. (http://www.natura.org.co/general/reserva-
        biologica-del- encenillo.html)
11 The Private Natural Bojonawi Reserve (4,680 ha) was established as a protected area in 2004. It is part   
        of El Tuparra Biosphere Reserve in the Orinoco River basin. (http://www.omacha.org/2012-04-23-17-
        01-17/2012-05-23-17-21-05/reserva-natural-bojonawi)

750 trees 
planted.
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  Paperless Bank

The "Banco sin Papel" initiative aims to reduce the use of paper through 

"Cero Papel" leaders, internal communications and consumption 

monitoring. We also host the annual "Cero Papel" No Paper Day to raise 

awareness. We collect inactive files, stationery supplies and excess materials 

from offices and recycle, reuse or donate them.

  2014 Accomplishments

» Reuse of 8,400 unused office supplies around the country to reduce our 

expenditure in this area.

» 26.7 tons recycled.

We hope to reduce our printing by 5% in 2015.

Sustainable Construction

We are developing a sustainable construction initiative to adopt policies 

related to the design, construction and maintenance of the Bank's physical 

infrastructure that incorporate environmental, social and economic 

considerations.

Part of this initiative involves the "Office of the Future" project, 

the principles and guidelines of which will be applied to the 

design of construction projects in both public and administrative 

areas. The indicators to be measured include energy efficiency 

in lighting and HVAC, and maintenance cost savings.

Mobility

We continue to foster a culture of sustainable mobility to 

encourage more employees to use alternative forms of 

transportation to travel to and from the office, especially shared 

taxis ("taxi pooling") and bicycles. For cyclists, we have installed 

employee showers and areas to bike storage areas.

We also promote the use of technological resources such as 

instant messaging and calls, video and teleconferencing in 

order to reduce employee travels.

505 users 
Centro de Comercio 

Internacional sector

675 users 
Salitre sector

Shared Taxi
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In 2015, we will establish a work plan for a more specific sustainable mobility 

policy. We hope to perform assessments in major regions such as Atlántico, 

Antioquia, Valle and Santander to advance future mobility strategies. 

Subsidiaries Abroad

Our subsidiaries in Central America also took steps during 2014 to save 

natural resources and use them efficiently.

  Costa Rica

To monitor the direct impact of our operations, we examined our use of 

resources such as water, electricity, paper, fuel and air conditioning coolants. 

Fifteen of our buildings reported on their management and savings of 

resources through their participation in the national "Bandera Azul Ecológica" 

program. Each year, the program recognizes companies that achieve high 

management scores. Davivienda Costa Rica received six honors in 2013. We 

are awaiting the results of the 2014 evaluation, which will take place in the 

second half of 2015.

  Honduras

In one of our locations in San Pedro Sula, we are implementing an 

energy efficiency and clean energy project that involves meeting 

70% of the building's energy needs with solar and wind energy, as 

well as the use of LED lighting and high-efficiency air conditioning.

  El Salvador

In El Salvador, we are recovering the residual heat of electronics and 

electricity and reusing it in schools and workshops. This is part of 

our participation in the national "Limpiemos El Salvador" campaign 

that is striving to dispose of waste in an environmentally friendly 

way.

In terms of energy saving, we are focusing our actions on improving 

the efficiency of air conditioning equipment through measures such as 

automation, better control for starting up and shutting down systems, 

improved temperature control and monitoring, the use of environmentally 

friendly coolants and better overall equipment efficiency. We have expanded 

our air conditioning replacement program to 33 offices, while the centralized 
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control program has already been implemented in 38 offices. In 2014, we 

reduced energy use in all of our buildings and offices by 96,600 kWh relative 

to 2013, a 1.2% decrease.

We have also incorporated sustainable construction principles into our new 

location in San Vincente, including 100% LED lighting, automatic controls, 

and the use of environmentally friendly coolants in our air conditioning 

equipment.

Environmental Products and 
Programs 

Green Lines

We generate environmental value for our customers and 
the community through products and services that support 
the protection and conservation of the environment, 
the prevention, management and/or mitigation of our 
environmental impact, and adaptation to climate change.

In 2014, we focused on promoting our green lines to finance projects related 

to cleaner production, energy efficiency, renewable energy and sustainable 

infrastructure with owned resources that are available, timely and accessible.

We are developing these lines of credit for all commercial segments, from 

SMEs to corporate customers. With support from the IFC, we promoted lines 

of credit related to energy efficiency and renewable energy.

COP 51 billion
to our energy efficiency and 

sustainable infrastructure

credit lines
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At the same time, through virtual and on-site programs, we trained 943 

members of our sales force about the conditions and features of our green 

lines.

In 2014, we channeled nearly COP 51 billion through our energy efficiency 

and sustainable infrastructure lines. We also continued to offer environmental 

lines of credit backed by rediscount resources from Bancoldex, disbursing 

COP 12.5 billion.

In 2015, we hope to increase the amount disbursed via green lines to COP 

100 billion. Our plans also include making presentations about these lines 

to customers and training our sales force about financing and new market 

trends for environmental investment projects.

As for tax incentives, as we are part of the "Protocolo Verde," we helped 

developing the Tax Incentive Guide for investments that generate benefits 

for the environment.

Incentivizing Clean Energy Production 

Abroad

» In El Salvador, we implemented a procedure to grant loans for renewable 

energy financing. We approved USD 32 million worth of projects that will 

generate wind, biomass and photovoltaic energy, and USD 6 million worth 

of funds for energy-efficient public lighting.

» In Costa Rica, we approved USD 37.5 million for wind energy and 

hydropower generation projects that will reduce dependency on fossil 

Fuels.

» In Honduras, we approved USD 41.4 million for biomass clean energy 

projects in San Pedro Sula.
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Other Environmental Programs

  Costa Rica

We supported the ASVO12  Sea Turtle Conservation Program. Our customers 

learned about the program through the "Suma Sueños" children's savings 

account.  Through  various  contests  held in 2014, young account holders 

and their companions toured the beach conservation station in Montezuma, 

Puntarenas. The visit included education about the species and their role in 

the ecosystem. Participants also released turtles that had recently been born 

in the hatchery.

The sweepstakes promotion for these tours encouraged employees in 

companies that use Davivienda for their payroll services to open savings 

accounts for their children, leading to a 32% increase in new accounts.

  El Salvador

Through the Flexible Savings Account, we support sea 

turtles in this country as well. Through a partnership with the 

Fundación Zoológica de El Salvador ("Zoo Association of El 

Salvador," Funzel), 259 volunteers at six events released 65,000 

newborn turtles.

  Honduras 

We organized three activities with the Golfina Turtle 

Conservation Program during which 150 volunteers released 

14,000 newborn turtles. The program made a contribution 

toward conservation while increasing awareness among 

our employees. We also made a donation to the Instituto de 

Conservación Forestal to plant more than 20,000 trees in 2014.

12 Asociación de Voluntarios para el Servicio de las Áreas Protegidas ("Protected Areas Volunteer 
Association").
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We understand a business 
model is socially fair 

when we go beyond wealth 

generation, and through the 

business and skills we have 

developed, we aim to generate 

value for our employees and 

the community. 

SOCIAL
SPHERE

Our People   
Financial Inclusion   

Community Relations   

Social
Sphere

Materiality 
Report

Environmental
Sphere

Economic
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EMPLOYEES BY 
GENDER 

DIVERSITY

62%
Women

38%
Men

Our People13

We believe in our people and we value 
their desire to learn and understand, their 
attitude towards teamwork and their 
commitment to achieving excellence.

That is why we develop programs 
that strengthen their skills, especially 
leadership. We ensure safety at work and 
design benefits that improve their quality 
of life and that of their families. 

MANAGERIAL 
POSITIONS BY 

GENDER DIVERSITY

55%
Men 

45%
Women

 Part-time

 Full-time

Total employees: 16,483

Fixed
Term

Indefinite
Term

934

820

14,729

EMPLOYEES BY TYPE OF CONTRACT

41%  
Between 26 and 35

25%  
Between 36 and 45

22% 
Between 18 and 25

12% 
Over 45

0% 
Under 18

BREAKDOWN 
BY AGE 
RANGE

Employee turnover 
(Colombia)

New employee rate

(Number of new employees / Total staff)
9.6%

Employee turnover 8.6%

13   Includes Colombia and subsidiaries abroad 

Social
SpSppheherere

Materiality 
ReRepopop rtrt

Environmental
SpSppheherere

Economic
SpSppheherere

Verification
MeMemomorarandndumum 

Our
SuSuSustststaiaiainananabibibilililitytyty 

StStraratetegygy

Our Commitment 
tototo SSSocococieieietytyty

Our Top
AcAcAccococompmpmplililishshshmemementntntss s 

20201414

Social
Sphere

Banco Davivienda  //  Sustainability Report 2014 48



Training and Development

We assist in the training process of our team from the 

time they begin to work with us and throughout their 

professional career through constant training, which 

strengthens the skills that each individual needs to do his/

her job. We welcome the growth and progress of each of 

our employees and we strive for them to have the tools 

necessary to perform with excellence every step of the 

way. In 2014, we invested COP 17,395 million in Colombia 

and approximately USD 1 million in our subsidiaries 

abroad.

Among the programs, we would like to highlight the following:

  Business Academy

This program is designed for two segments:

» Faculty of the Business Segment. 1,548 employees have taken part in 

this segment, with an investment of COP 530 million. This faculty has made 

headway in strengthening knowledge on the portfolios and in the areas 

of accounting, finance and legal foundations, preparing them for the new 

challenges that the organization has set forth in this segment.

» Faculty of Investment. We created this faculty in 2014, with a 

projected investment of COP 700 million. With a length of 210 

hours, it is aimed at our sales force that serves the Premium Plus 

client segment. Its objective is to train specialists in the area 

of investment to advise and generate long-term commercial 

relations with our customers.

COURSES BY EMPLOYEE

Internal in-person

Virtual courses

22 

2.9

21

2.9

7

2.8

We invested in training and 
development: COP 17,395 million 
in Colombia and USD 1 million in 
Central America.
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  Institutional Diploma Courses

that strengthen the knowledge necessary for the optimal performance of our 
employees in the economic and financial sectors.

  Virtual Training

The virtual methodology is one of the strategic training pillars 
that satisfies the organization's training needs in the short-

Performance Evaluation
As a method to evaluate performance, we measure our 
people's skills and the fulfillment of their objectives. To do so, 
we used 3 evaluation instruments in 2014, which included all 
of our employees:

» 360° Assessment (Senior Management): we assessed 244 
individuals. 

» Employee - Supervisor Assessment (Middle 
Management) :  we assessed 1,829 individuals of a potential 
population of 1982, for a coverage of 92%.

» Supervisor - Employee Assessment (all employees up to 
the supervisor level): we assessed 10,728 individuals of a 
potential population of 10,939 supervisors, for a coverage of 
98%.

The art of leading
Managed by Davivienda

Financial Management
Universidad Externado de Colombia

Banking management
Universidad de los Andes

Sales
Managed by Davivienda

121 participants

$108 billion

237 hours 

91 participants

$110 billion

285 hours

219 participants

$150 billion

1,360 hours

523  participants

$120 billion

2,042 hours 

5.9 Hrs 

5.7 Hrs 

8.8 Hrs 

7.4 Hrs 

6.4 Hrs 

5.7 Hrs 

Men

Women

HOURS OF VIRTUAL TRAINING
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With an investment of nearly COP 4 billion and a participation of almost 
1,000 employees, in 2014 we carried on with the formal education courses 

term. In 2014, a total of 14,500 employees received  an 
average of 7 hours of study each using this system.



EMPLOYEE BENEFITS 201414

Amount 
delivered

(in millions of COP)

Individuals who 

received the 

benefit

Meal allowance  15,432 10,510

Extralegal vacation allowance or 
bonus

  10,355 9,123

Sports and culture   1,809 25,627

Funeral assistance* 97 168

Benefit included in the Collective Agreement

Educational assistance (includes books 
subsidy).**

8,408 3,737

Mortgage loan** 68,120 1,009

Healthcare policy** 10,832 4,700

Optical** 547 3,287

Deeds** 1,051 708

Apprentice assistance** 3,502 475

Uniforms** 14,738     13,376

Extralegal bonuses** 19,255 10,989

Bonuses for the fulfillment of goals or 

specific objectives**
27,411 9,397

*Employee Fund benefit

**Benefit included in the Collective Agreement

Employee Benefits

By means of the collective agreement, we have continued to improve 

the quality of life of employees and their families. For 2015, we intend 

to sign the ninth version and keep 100% of our employees covered.

We have continued working on promoting spaces of integration, flexible 

schedule strategies to enable sustainable mobility, new ways to recognize 

employees on special occasions and emotional salary.

1

14 In Colombia

Social
SpSppheherere

Materiality 
ReRepopop rtrt

Environmental
SpSppheherere

Economic
SpSppheherere

Verification 
MeMemomorarandndumum 

Our
SuSuSustststaiaiainananabibibilililitytyty 

StStraratetegygy

Our Commitment 
tototo SSSocococieieietytyty

Our Top
AcAcAccococompmpmplililishshshmemementntntss s 

20201414

Social
Sphere

Banco Davivienda  //  Sustainability Report 2014 51



2014 INDICATORS OF 
OCCUPATIONAL HEALTH AND 

SAFETY 2013

Rate of professional illness 0.09

Rate of work-related accidents 1.63

Rate of days lost 0.02

Occupational Health and Safety
In order to ensure the safety of all our employees, we prepare risk landscapes 
or matrices at all work centers on a periodic basis. Training on topics of office 
safety and brigades has become a constant in our management, along with 
the initiatives of epidemiological surveillance, psychosocial risk mitigation, 
hearing and voice conservation, vaccination campaigns, blood donation 
and deworming, and health fairs at the national level.

Organizational Climate
It  is very important to us to get to know our the perception of the 
organizational climate of our employees and those of the subsidiaries. To 
do so, we conduct periodic evaluations to identify and improve the areas 
with poor results. In 2014, 78% of the respondents considered that the 
organizational climate was favorable to carry out their activities.

The supervisor-employee  evaluation, in which all employees participate, 
takes into account topics on the knowledge of business, innovation, discipline, 
synergy and teamwork, client orientation, efficiency and contribution to the 
business.

In June 2015, the organizational climate study will be administered to all our 
employees, including those of the subsidiaries, corresponding to the 2013-
2015 period.

INITIATIVES FOR THE PROMOTION OF 
HEALTH AND OCCUPATIONAL SAFETY 2014

Uterine cancer prevention, pap 
smears 211

Medical check-ups for executives 59

Training for brigade members 1,358

Investment (millions of pesos) 92,092

Health Fair, number of tests 16,231

 Investment (millions of pesos) 169,383

2 3  4vvvvvvvvv

        as the number of new cases of a disease 
        in a population and it is expressed as a            
        percentage
16 The occupational accident rate is 
        understood as the number of ocupational  
        accidents occurred during 1,000 
        man-hours worked in a period.

        of days lost per 1,000 hours of work.  
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Financial Inclusion
 The incorporation of a larger number of Colombians in 
the banking system is one of the main challenges of the 
financial system; a strong system with easy access for 
all is one of the main sources of economic growth and 
development.

At Davivienda, we have made considerable contributions to the process 

of incorporating people in the banking system through DaviPlata, a new 

platform of financial inclusion services that provides access to the system 

and its benefits, with emphasis on the sectors that have traditionally been 

excluded, by offering them quality, accessibility and coverage.

With DaviPlata, Colombians can carry out transactions easily and at no cost 

from their cell phone, without having to use a debit card or have a bank 

account. The platform allows money to be sent and received via cell phone 

between DaviPlata and Davivienda and other bank accounts, international 

and national transfers, the payment of public utilities, the purchase of cell 

phone credit and money withdrawal in Davivienda ATMs and DaviPlata 

points.

  Micro-life Insurance

To facilitate access to the insurance culture by the sectors that make up 

the bottom of the pyramid and with a view to complement our financial 

inclusion portfolio, DaviPlata and Seguros Bolivar launched the first micro-

life insurance that covers death by any cause and allows even the most 

vulnerable families to mitigate the potential risks that they face on a daily 

basis.

The acquisition and payment of the insurance, as well as all 

other procedures related to eventual claims, can be carried 

out from a cell phone, providing easy access to millions of 

Colombians living in remote areas that did not have this 

type of product.
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83%
of municipalities in

the country.

 
More than  3,000 
companies make their payroll 
payments through DaviPlata

More than 

50 million 
  transactions 

through DaviPlata

More than 4 million
transfers at

DaviPlata points
(Banking correspondents)

2.2 
million
customers

3,127 

DaviPlata points in 
Colombia 

(Banking correspondents)

DaviPlata / Main Figures 2014
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  Service, Social Networks and Financial Education

DaviPlata assists the Government in implementing policies to generate 

prosperity for all Colombians. The platform has become its main ally to pay 

the subsidies corresponding to the programs led by the Administrative 

Department for Social Prosperity. 

It is through DaviPlata that we pay subsidies for programs such as Más 

Familias en Acción [More Families in Action], Jóvenes en Acción [Youth in 

Action] and Familias en su Tierra [Families on Their Land].   

As an added-value to the payment of subsidies of the different program, 

communities have been created on social networks to empower the 

beneficiaries of these Government initiatives from the most vulnerable 

sectors of the population.

Our customers have found a scenario through Facebook groups Mamás 

Líderes [Leader Mothers] and Jóvenes Conectados [Connected Youth] to 

be visible and connect with other Colombians in different parts of the country. 

These groups have also provided users with access to real, experience-based 

financial education, by becoming part of the formal financial system and 

accessing new opportunities for the economic development of their families.

In December 2014, DaviPlata was chosen to make the payments 

corresponding to Humanitarian Aid and Assistance for Victim Care and 

Reparation. As a part of this important initiative, we are participating in the 

construction of a better future for millions of Colombians who have suffered 

the scourge of violence.

Through DaviPlata we pay subsidies for 
programs such as Más Familias en 
Acción [More Families in Action], 
Jóvenes en Acción [Youth in Action] 
and Familias en su Tierra [Families on 
Their Land].
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Community Relations

Financial Education
We assist our customers during the most important times 
of their life, ensuring that they make the best decisions and 
providing support in building their family wealth.

Our Financial Education Strategy aims to develop strategies 
for customers, users and Colombians in general to acquire 
knowledge and skills to help them make informed decisions 
in relation to correct money management. We are constantly 
in the process of training, research and comparison of 
best Financial Education practices at the national and 
international levels. This enables us to design proposals 
and contents that can be adapted to the different client 
segments.
 
In 2014, we expended coverage of Davivienda's Financial 
Education Program, "Mis Finanzas en Casa", through a special 
launch for companies that are customers of the Bank and 
have payroll loan agreements for their employees in 11 cities 
in Colombia. During the year 42,115 employees of those 
companies took part in the program, attending conferences 
given by the Office Directors and receiving special primers 
of "Mis Finanzas en Casa".

» Make the payment corresponding to 
Humanitarian Aid and Assistance for Victim 

 

» Make the payment corresponding to 4.5 
million Government subsidies for the Families 
in Action program.

 Challenges 2015

» Make the payment corresponding to the 
subsidies for other programs such as Jóvenes 
en Acción [Youth in Action] and Familias en su 
Tierra [Families on Their Land].   

» Continue contributing to the payments and 
the incorporation of the beneficiaries of Más 
Familias en Acción [More Families in Action] 
in the banking system by participating in the 
2015-2017 tender. 
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Care and Reparation to  950,000 
Colombians living in 99.2% of the  
municipalities in the country. 



  Mis Finanzas en Casa Portal

Our portal  was visited by 1.5 
million individuals in 2014. The award ceremony of the contest 
"It's Better to Learn to Do Accounts Properly" was held in 
May to promote the 11 virtual courses that make up the portal. 
The family that won a home lives in Bucaramanga and was 
selected from among 7,500 Colombians who achieved the 
goal, from nearly 3,000  families.

 Central America 

In 2014, the Regional Financial Education project was 
launched to adapt the"My Personal and Family Finances" 
program and the "Mis Finanzas en Casa" portal to each country 
in Central America where Davivienda is operating to be able 
to take them educational courses on topics of savings, loans, 
money management, insurance and information security. The 
portal will be very similar to the one used in Colombia and it 
will be launched in 2015.

 Corporate Volunteering

In 2014, a strategy was designed to reach Foundations and NGOs, based 
on which 45 organizations supported by the Fundación Bolívar Davivienda 

 Cultivarte 

The children beneficiaries of this program also took part in the events in 
which they learned and reflected on savings and banks through recreational 
activities. In March, 7,428 children attended the different activities of 
Financial Education for Children and International Education Week. 
In October, 3,400 children attended a reflection session as part of the 
celebration of International Savings Month.
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and 5, 0 0 0  employees and/or beneficiaries thereof, received training in 
Financial Education, taught by volunteers from the companies of Grupo 
Bolívar, who gave 72 conferences using material especially designed for this  
segment



   
 Special Recognition

In September 2014, Davivienda was invited to the 5th International Congress 

of Financial Education organized by the Latin American Financial Education 

Committee (CLEF) of the Latin American Federation of Banks (FELABAN 

for its acronym in Spanish) held in Asuncion, Paraguay, and presented "Mis 

Finanzas en Casa" as a success case of financial education in Latin America, 

which received a recognition for its elements of thoroughness, impact and 

high quality standards.

 New

In 2014, work was done on a new thematic area of Mis Finanzas en Casa, 

Family Adventures, which was launched in February 2015. This new section 

focused on Colombian families with children aged 5 to 12 is designed for 

them to learn together about values and money-related aspects through 

stories and games.

A budget management App, "Haga Cuentas" was also developed, aimed 

at Colombians in general who can use it to keep a record of their monthly 

income and expenses, carry out comparisons, schedule payment alerts and 

analyze planned values vs. those received and spent. "Haga Cuentas" will 

come out in April 2015.

Cultivarte

In 2014, we continued to work for community wellbeing through 

Cultivarte, our flagship social program.

Cultivarte is a program that is part of a public-private partnership 

with the mayor's offices of the towns where we operate. Its 

objective is to teach children and young people to manage their 

free time properly through play, and cultural and artistic activities 

that strengthen their values. The activities are carried out in 4 areas, 

a virtual classroom, an audiovisual classroom, an expression room 

and a playroom.
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This year we also strengthened the administrative processes of the model, 

particularly in the areas of measurement and risk. We redesigned the tools to 

monitor quantitative and qualitative indicators and we conducted an analysis 

to generate action plans related to the development of security protocols, 

emergency plans and emergency response training, among others, which 

were implemented by the end of the year.

In October and November, we carried out a qualitative evaluation of the 

program, in which we involved the members of the Mesas de Infancia, 

teachers, parents and assistants, with whom we evaluated the management 

of partnerships, the creation of family ties, user interests, the strengthening of 

values and the user and third-party perception of the program.

We concluded that the program is recognized by the different actors as a safe, 

secure alternative that has contributed to the wellbeing of the community, 

and those who attended have shown positive changes in attitude, mainly as 

regards respect, teamwork, responsibility and honesty.

Cultivarte has positioned itself as an important actor in the community on 

topics of childhood and adolescence and 80% of the offices have already 

established long-term partnerships with public and private entities of the 

municipality in order to carry out programs together.

1
branch

in Central America

11
new branches 

inaugurated in 

Colombia

19
municipalities

in 8 departments in 

Colombia

26,756
people

served

Cultivarte in 2014:  
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Our employees have also become part of Cultivarte by donating time and 

toys to equip the play centers, and they have volunteered in the different 

programs such as financial education and reading plans.

This year, we have embarked on an initiative in involve our pensioners in the 

program by volunteering to contribute their knowledge and experience in 

order to enrich it. In 2015, we plan to consolidate this initiative.

 Now in Central America

Among the guidelines of the program, we decided to replicate this success 

case by taking the model to the countries in Central America where we 

operate, taking into account that their social and economic characteristics, 

and the lack of spaces to carry out activities during free time, are similar to 

those of the municipalities in Colombia.

So at the end of September, we opened the first Cultivarte in Tegucigalpa, 

Honduras, and by December we had already received more than 1,800 visits 

and served an average of 56 children per day. Our first-class facilities have 

provided the children of the educational institutions in the area of influence 

with the option to carry out extracurricular activities and use their free time 

wisely, with a view to strengthening values that will be reflected in better 

behavior and more opportunities for the community.

In Costa Rica, we have already begun to approach the municipalities, 

and we have received positive responses from local authorities to 

implement this initiative starting in 2015.

In 2014, we opened 
the first Cultivarte in 
Tegucigalpa,
Honduras.
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Testimonial

“Cultivarte is a protective space; to 
some children, it is a refuge".

Parent of a child beneficiary.  
Cultivarte Pacho, Cundinamarca

"I would like to thank you for the 
work done with love, planning and 
discipline. I hope Cultivarte will be 
with us forever in our town".

Teacher in Risaralda, Caldas

"It is a program that has filled gaps 
in the population".

Participant in the Mesa de Infancia.  
Cultivarte Jardín, Antioquia

"To me, Cultivarte is fun, learning, 
adventures and teamwork".

Assistant of Cultivarte Obando,  
Valle del Cauca

12 
years old, average age 
of attendees 117 people attended on 

average each day
The Virtual 
Classroom 
was the most attended space.

19,264 
of children and 

adolescents.

67% 
children

33% 
adolescents

Significant data 2014
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Caldas
Anserma
Riosucio

Neira
Manzanares

Risaralda
Salamina

Nariño
Tumaco

Tolima
Espinal

Mariquita

Cauca
Santander 

de Quilichao

Valle
Obando

Cundinamarca
Pacho
Subachoque
La Mesa

Atlántico
Baranoa

Antioquia
Ciudad Bolívar
Amagá
Andes
Jardín

Honduras
Tegucigalpa

Presence of Cultivarte 2014
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Main Donations
As part of our commitment to the community, in 2014 we 
supported different initiatives with contributions of COP 10.5 
billion, out of which, COP 6.6 billion were allocated to Fundación 
Bolívar Davivienda (FBD).  This was in order to develop their 
programs and channel resources to strengthen transforming and 
high-impact projects that generate skills in people, communities 
and organizations. Additionally, COP 838 million were donated 
through our subsidiaries abroad for programs to invest in the 
community, mainly in education, and the care and conservation 
of the environment.

During the year, we also encouraged our employees to 
participate by way of donations and volunteering in social 
initiatives of education and overcoming extreme poverty. Thus, 

 

Compensation Funds

We have worked on the integration of efforts with compensation 
funds and the business sector, by supporting the corporate 
responsibility programs of Comfenalco Santander, Tolima and 
Quindío, Comfamiliar in Atlántico, Cajasai San Andrés, Comfiar 
Arauca, Comfacasanare, Comfaboy, Cajamag, Comfaca and 
Comfaoriente, through a scheme to return 0.5% on invoices to 
be used for these programs.

In 2014, more than COP 179 million in returns were used for 
corporate responsibility programs in 11 departments, mostly for 
care for children and the disabled.  

DONATIONS BY COUNTRY
2014

(in millions of COP)

Colombia 10,515

Panamá 155,874

El Salvador 340,700

Honduras 244,884

Costa Rica 97,263

Total 838,723

MAIN DONATIONS IN 
COLOMBIA 2014

(in millions of COP)

Fundación Bolívar 
Davivienda 6,600

Political Parties 2.900

Fundación Hogar 
Infantil Bolívar 1,200

Education, 
universities 318

Dividendo por 
Colombia 317

Others 150 

Total 11,485 

COP 381 million
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more than 3,000 employees contributed COP 327 million  to 
Fundación Dividendo por Colombia, while another 1,754 
contributed  COP 54 million to Fundación Techo.

more than 3,000 of the Bank's 
employees donated voluntarily to 
the foundations.  



Fundación Bolívar Davivienda 

Through Fundación Bolívar Davivienda (FBD), Grupo Bolívar 
reiterates its social commitment with high-impact programs 
that support and empower transforming projects and 
generate skills in people, communities and organizations to 
build a fairer, more equal and innovative company.

Corporate Volunteering 

Through Corporate Volunteering, we encourage our employees' solidarity, 

social commitment, innovation and participation in initiatives and social 

projects that contribute to the regions' sustainable development and the 

strengthening of the social sector and communities, through partnerships 

with organizations of the public and private sectors.

  Colombia

In 2014, we focused mainly on positioning volunteers based 

on knowledge and skills in the social projects of Grupo 

Bolívar in Colombia, aimed at:

» Improving the management of finances at home and 

building family wealth.

» Promoting the right to life through safe behavior on the 

road to reduce the risk of accidents.

» Contribute to the development of social organizations in 

order for them to be sustainable and generate more social 

value.

» Accelerate high-impact enterprises.

VOLUNTEERS 2014 

Costa 
Rica

El 

Salvador
Honduras Colombia

Total 
Davivienda

Total 
Group

Volunteering Sessions 28 28 40 153 249 261

Number of Volunteers 367 473 788 1,206 2,834 3,541

Hours of Volunteering 6,698 2,577 4,500 10,249 24,024 29,253

Volunteers Hours

Financial Education 67 355

Road Safety 24 31

Aflora 49 266

Emprende País 78 663

Total 218 1,315

GRUPO BOLÍVAR PROJECTS 2014
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  Honduras

At Davivienda, we joined the work of the Conservation Committee of the 
Olive Ridley Turtle, one of the marine species in danger of extinction. We 

volunteers participated. We also supported the planting of more than 20,000 
trees through the agreement with the Instituto de Conservación Forestal.

In a partnership with United Way, 183 of our employees took part in 
volunteering activities and donations for the purchase and delivery of 
footwear, educational material, orphanage gatherings and Christmas 
celebrations.

  Costa Rica

In 2014, the corporate volunteers carried out activities for the 
improvement of national parks and the conservation of biodiversity. 
Among the main actions, 282 Kg of plastic waste were removed 
from the San Lucas Island National Wildlife Refuge, and they 
were sent to recycling. In the 3 reforestations carried out during the 

receive maintenance for 3 years to protect their survival. 

In addition, our sponsorship and the help of volunteers made it 

In the social area, volunteers promoted entrepreneurship among 
adolescents through the Young Entrepreneurs Program, which 
involved 825 high-school adolescents who attended conferences 
focused on entrepreneurship.

  El Salvador

We have been working in a partnership with Fundación Zoológica 
de El Salvador - Funzel for 5 years now, whose objective is sea turtle 
conservation, a species that is in danger of extinction. In 2014, we carried out 
6 activities with the participation of 212 volunteers, amounting to 848 hours 
of services. In addition, we took part in Environmental Guardian activities, in a 
partnership with the Fondo Ambiental de El Salvador (Fonaes), where 7 
schools benefited from our volunteers with reforestation, school garden and 
infrastructure improvement activities. This project involved 121 volunteers.
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carried out 3 activities to free 14,000 turtles, in which more than 150 

year, more than 1,000 native trees were planted, which will 

possible to move 6, 0 0 0  turtle eggs, which were protected for 
the birth of 5,380 baby turtles, which were later freed into their 
natural ecosystem.



Enterprise

Together  with the foundation, our directors are constant mentors of  

Emprende País, a long-term investment to generate definitive and 

sustainable solutions to poverty, through job creation and economic 

development.

Grupo Bolívar has 90 mentors, 50% of which are from Davivienda. This 

group consists of 4 pensioners, 3 CEOs, 20 vice presidents, 48 directors and 

managers and 15 supervisors, who donated 775 hours during the year. We 

have provided support for a total of 108 entrepreneurs with this group.

Our 44 entrepreneurs who graduated from the first 3 editions of he program 

reported:

» 10.9% growth in sales: COP 184.5 billion in 2012 and COP 204.6 billion in 

2013.

» 2,836 jobs generated from 2011 to 2013.

» 29% EBITDA growth from 2012 to 2013.

A major achievement in 2014 was the positioning of Emprende 

País as a reference program in Bogotá's ecosystem of enterprise. In 

the fourth edition of the program, there was a record number of 

companies enrolled as candidates, for a total of 143, which is a 60.8% 

increase compared to 2013.

Colombian Youth Philharmonic 
Orchestra

Rather than an orchestra, it is a tool that promotes the development 

of young Colombian talent. We are a country with great talent and 

ability, that has lacked opportunities for education, updating and 

artistic exchange. The Colombian Youth Philharmonic is a great 

laboratory that enhances the capacities of our youth and places 

them in contact with repertoires, directors, soloists, maestros and the 

world stage.

Amidst the post-conflict, a youth with opportunities to figure itself 

out through art leads to a new population that understands itself 

and knows how to project itself socially. 
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On the world stage, the export of Colombian talent in art is a powerful letter 
of presentation for a country that is seeking an encouraging future.

To be able to reach more Colombians with this great project, in 2014, 
audiovisual publications of the orchestra were produced, a circulation 
strategy was designed and a streaming and international TV broadcast was 
carried out thanks to an agreement with RCN Television.

In addition, since 2013, work is being done on the Colombian Symphonic 
Wealth research project in order to rescue works, adapt them and represent 
them through the Philharmonic Orchestra. 

This program of the Fundación Bolívar Davivienda came about as part of the 
Institutional Development Program, which became a more efficient model 
in 2013 for the strengthening of social organizations in the places where the 
Grupo Bolívar operates.

Aflora is a path to develop skills that lead social organizations 
to a level of maturity where their management capacity is 
sustainable and they have a high impact in the area where 
they operate.

Aflora has a virtual education platform for all the beneficiaries 
of the program. The tool has improved the monitoring of 
organizations and provides the means to carry out virtual 
courses, which increases the scope of the program and makes 
basic training available at any time.

Organizations are classified on 4 levels: formalization, take-off, 
growth and maturity, depending on the analysis conducted 
with “The McKinsey Capacity Assessment Grid”, a tool designed 
to help social organizations measure their organizational 
capacity.

80% of the organizations that enrolled completed the training 
cycle in which 88 hours of classroom training were provided. 
16% of the 31 organizations that completed the training 
increased their level.

17  

1  Formalization 

11  Growth

2  Maturity 
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In 2014, 18 concerts were given on 5 tours, captivating more than 
13,000 spectators.



Simón Bolívar National Journalism Award

In 2014, the Panel of Judges recognized the work of the following 

individuals, among others:

» Jorge Eduardo Espinosa Ahumada, Raúl Lara Ramírez and Jesús 

Antonio Castaño Aguilar, of RCN Radio

» Victoria Solano Ortega, of Canal Capital

» Alexandra Samper Miller, of El Malpensante Magazine

» Claudia Palacios, of W Radio

» María Elvira Arango Pardo, Héctor Francisco Córdoba Castaño 

     and Valerie Varty Charul, of Caracol TV

» María Isabel Naranjo Restrepo, of Universo Centro

» Daniel Samper Ospina, of Semana Magazine

» Diana María Calderón, of Caracol Radio

» Juan Carlos Iragorri, of NTN24 Televisión.

The presence of high-level special guests has contributed to consolidating 

the award ceremony as one of the most important events of the year in 

the sector. The participation of Colombia's President, Juan Manuel Santos 

Calderón stood out among the special guests of 2014 .

The award ceremony was covered by the country's main media, and the 

delivery of the awards generated 174 news stories in the press, radio, TV and 

the Internet, valued at COP 2.9 billion.

Coexistence and Peace

  Yoga for reconciliation

The Fundación Bolívar Davivienda has invested in yoga as a methodology that 

can contribute to overcoming the trauma caused by the country's violent 

environment. In a partnership with Dunna Alternativas Creativas para la Paz, 

the Colombian Reintegration Agency and the Victims Unit, we are carrying 

out a project to improve the psychosocial wellbeing and the symptoms of 

post-traumatic stress in victims as well as in demobilized combatants of the 

Colombian armed conflict.

» Participation with the Colombian Reintegration Agency in 2014: 108 

demobilized combatants in Bogotá, Medellín, Armenia and Bucaramanga.

 » Participation with the Victims Unit in 2014: 400 victims of violence in 

Barranquilla, Soledad, Aracataca, Fundación, El Retén and Zona Bananera.
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Protection for Children and Adolescents

  Tumaco Protector de la Niñez

In 2014, we carried out with the partnership for the construction of protective 

environments to reduce the exposure of Tumaco's children and adolescents 

to social problems. Hand in hand with the municipal Mayor's Office, the Nariño 

Governor's Office and the Save the Children organization, we helped identify 

22 risks and the ways to deal with them, as well as the identification of the 

rights and regulations that protect children and adolescents in educational 

institutions. Parents, the community, educational institutions and public 

servants participated in this effort.

In 2014, 748 children and adolescents were cared for, compared to 595 in the 

previous year, which represents a 26% increase
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The analysis represents a 

framework of action and 

a guide aimed at satisfying 

our internal and external 

commitments and allowing 

us to adapt to the sector's 

constant evolution.

MATERIALITY  
REPORT

2014
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Materiality Report 2014

In 2014, we carried out a materiality analysis focused on verifying our relevant 

issues. The scope of the materiality exercise applies for the Bank and its 

subsidiaries in Colombia. However, we have made progress in the alignment 

of the sustainability strategy with our subsidiaries in Honduras, El Salvador 

and Costa Rica18.

Definition of Relevant Issues

The material issues for 2014 were defined in 4 stages:

1. Identification stage

We carried out exercises in teams with Senior Management to identify the 

material issues, taking into account those that were identified in 2013 and 

our internal and external commitments: Global Compact, "Protocolo Verde", 

Dow Jones Sustainability Index and the Bank's social and environmental 

policy. In addition, we took into account the guidelines and matters put 

forward by the Global Reporting Initiative - GRI G4 Guide and analyzed the 

good practices of banks, particularly those listed in the DJSI.

18 Material issues were reported for Honduras, El Salvador and Costa Rica, showing progress in 
        management and those that were aligned in 2014, in accordance with Colombia's sustainability 
        strategy. The material issues that showed progress were:  eco-efficiency, environmental programs 
        and products, financial education and strategic philanthropy. In addition, the alignment with the 
        Environmental and Social Risk Management System (SARAS) was carried out.
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In 2014, we made progress 

in the alignment of the 

sustainability 
strategy in our 

subsidiaries in Honduras,

El Salvador and

Costa Rica.
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2. Prioritization stage

We evaluated the importance of these issues for the development of the 

Bank's strategies and for our stakeholders. In addition, we took into account 

the level of management in order to prioritize the issues to be managed in 

2015.

We used measurements between "low" and "very high", in which the latter is 

the most important, to evaluate this issue's importance and management for 

the Bank and its stakeholders.

The result of the process ratified 36 of the 37 issues that we had in 2013.  

Since "Teleworking" was given a low score on the matrix, it was excluded 

from relevant issues for a total of 36 material issues. 

Issues such as the Corporate Governance policy, risk management and 

generation of economic value became more relevant because they are 

activities that are directly related to the business core. On the other hand, 

the importance and level of management of environmental issues increased, 

while social matters maintained their level of importance. 

3. Approval stage

The results of this process were shared and validated with the Bank's Senior 

Management. Similarly, a follow-up commitment was ratified regarding the 

management of these programs, and the Corporate Responsibility Division 

and the Environment Officer were defined as guarantors of the execution 

of said strategy. They will present the results to the Board of Directors each 

semester.

4. Review stage

Once the sustainability report is published, the material issues and the 

respective management thereof will be reviewed with the assistance of 

Deloitte. This process will be carried out every two years in order to review 

the context of the organization, review its material issues and, if necessary, 

adjust the sustainability strategy and the importance of each material issue. 
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Material Issues 2014

Scope Topic Issue No. Stakeholders

Economic

Corporate 

Governance

Promote the efficiency, transparency and 
honesty of our actions.

All
Involve the Board of Directors in the 
sustainability strategy.

Business

Sustainably generate economic, social and 
environmental value for the benefit of the 
community and our shareholders. All

Manage risk.

Suppliers

Properly manage risks in the value chain.

Suppliers

Incorporate sustainability criteria into the 
hiring process.

Identify the alignment of suppliers with the 
policies established by the organization.

Support the development of our suppliers.

Be transparent with our suppliers.

Innovation

Develop innovation skills in our employees. Employees, Senior 
Management and 

Customers
Develop and improve products, processes 
and services through innovation processes.

Environmental

SARAS

Evaluate and monitor the possible 
environmental and social impact of our 
customers and third parties, taking into 
account climate change.

Customers, Board of 
Directors, shareholders 
and investors, creditors 
(IFC) and professional 

groups

Eco-efficiency

Manage the consumption and protection 
of water.

Suppliers, employees and 
professional groups

Promote the protection of forest resources.

Monitor and reduce energy consumption.

Waste management and recycling.

Measure the organization's carbon 
footprint.

Sustainable construction in the Bank's 
offices.

Mobility.

Environmental 

Products and 

Programs

Constantly improve the range of services 
and products, aiming to generate greater 
social and environmental benefit. Customers, creditors (IFC) 

and professional groups
Support environmental programs through 
our products and services.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15
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19

20

21

Social
SpSppheherere

Materiality 
ReRepopop rtrt

Environmental
SpSppheherere

Economic
SpSppheherere

Verification 
MeMemomorarandndumum 

Our
SuSuSustststaiaiainananabibibilililitytyty 

StStraratetegygy

Our Commitment 
tototo SSSocococieieietytyty

Our Top
AcAcAccococompmpmplililishshshmemementntntss s 

20201414

Materiality
Report

Banco Davivienda  //  Sustainability Report 2014 74



Scope Topic Issue No. Stakeholders

Social

Human 

Resources

Support the development and training of 
our employees.

Employees, Senior 
Management and the Board 

of Directors

Train leaders. 

Strengthen the quality of life of our 
employees and their families.
Ensure good rates of occupational health 
and safety.
Be aware of our employees' perception of 
the features of their work environment.

Evaluate our employees' performance.

Career plan for our employees.

Competitive payment in the market.

Financial 

Inclusion

Offer products and services for the bottom 
of the pyramid.

Customers, community
Increase the coverage of our products and 
services for the bottom of the pyramid.
Improve the service of products for the 
bottom of the pyramid.

Community 

Relations

Design financial education strategies for all 
the lines of business and Central America. Customers, community and 

professional groups
Implement the "Mis Finanzas en Casa" tools 
on a mass scale to increase the coverage of 
financial education.
Invest in the community to achieve social 
transformations. Community, employees
Carry out corporate volunteering activities.

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Social
SpSppheherere

Materiality 
ReRepopop rtrt

Environmental
SpSppheherere

Economic
SpSppheherere

Verification 
MeMemomorarandndumum 

Our
SuSuSustststaiaiainananabibibilililitytyty 

StStraratetegygy

Our Commitment 
tototo SSSocococieieietytyty

Our Top
AcAcAccococompmpmplililishshshmemementntntss s 

20201414

Materiality
Report

Banco Davivienda  //  Sustainability Report 2014 75



Verification Memorandum

Independent Review Report

Independent review of the 2014 Davivienda S.A. Sustainability 

Report.

Scope of Our Work

We have reviewed the adaptation of the contents of the 

2014 Sustainability Report to the Guide for the Preparation of 

Sustainability Reports of the Global Reporting Initiative (GRI), 
version 4.0 (G4).

Verification Standards and 
Processes

We have carried out our work pursuant to ISAE 3000 - International 
Standard on Assurance Engagements Other than Audits or 
Reviews of Historical Financial Information issued by the 
International Auditing and Assurance Standard Board (IAASB) 
of the International Federation of Accounts (IFAC).

Our review consisted of questioning Management and several departments 

of Davivienda that prepared the sustainability report and in the application 

of certain analytical procedures and review tests by sample, which are 

described below:

» Interviews with Davivienda personnel to learn the principles, systems and 

focuses of management applied to prepare the report.

» Analysis of how the content, structure and indicators of the report are 

defined pursuant to that suggested in the GRI G4 methodology through 

the exercise of materiality.

» Analysis of the processes to collect and validate the data presented in the 

Report.

» Verification, through review tests based on a selection of a quantitative 

and qualitative information sample corresponding to the GRI indicators 

and Davivienda indicators included in the Sustainability Report, and the 

appropriate compilation from data provided by Davivienda information 

sources.
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Confirmation that the Sustainability 
Report is Prepared According to GRI G4 
Methodology in its "Essential" or "Core" 
Version

   General Aspects

It was confirmed that the report was adjusted to the requirements of the 

essential option of the general aspects of GRI G4: indicators G4-1 through 

G4-34 and G4-56 were reported.

  Specific Aspects

We reviewed management's focus and GRI indicators in the following 

material respects:

Material respects
GRI and/or Organization's 

Own Indicator

Promote the efficiency, transparency and honesty of our actions SO5, SO6

Involvement of the Board of Directors in the Sustainability Strategy No associated GRI 

indicator

Generate economic, social and environmental value for the benefit of the 
community and our shareholders, employees and clients.

EC1, FS6, PR5

Risk management No associated GRI 

indicator

Adequately manage risks in the value chain
EN32, EN33, LA14, 

LA15, HR10, HR11, SO9, 

SO10

Incorporate sustainability criteria in the hiring process No associated GRI 

indicator

Identify the alignment of suppliers with the policies established by the 
organization

No associated GRI 

indicator

Support the development of our suppliers EC9

Transparency with our suppliers No associated GRI 

indicator
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Material respects
GRI and/or Organization's 

Own Indicator

Develop innovation skills in our employees No associated GRI 

indicator

Development and improvement of products, processes and services through 
innovation processes

No associated GRI 

indicator

Evaluate and monitor the possible environmental and social impact of our 
customers and third parties, taking into account the impact of climate change

FS2, FS3, FS4, FS9

Manage the consumption and protection of water. EN8

Promote the protection of forest resources. No associated GRI 

indicator

Monitor and reduce electricity consumption EN3

Waste management and recycling EN23

Measure the organization's carbon footprint EN15, EN16, EN17

Sustainable construction in the bank's offices No associated GRI 

indicator

Mobility No associated GRI 

indicator

Constantly improve the range of bank services and products, aiming to 
generate greater social and environmental benefit

FS8

Support environmental programs through our products No associated GRI 

indicator

Support employees' development and training LA9

Training Leaders No associated GRI 

indicator

Improve the quality of life of employees and their families LA2

Ensure good rates of occupational health and safety LA6

Be aware of the employees' perception of the features of their work 
environment

No associated GRI 

indicator

Evaluate our employees' performance LA11

Career plan for employees No associated GRI 

indicator

Competitive payment in the market LA1

Offer products and services for the base of the pyramid FS7, FS14
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Conclusions

As a result of our review, no issues have come to light which lead us to believe 

that the sustainability report contains significant errors, or that it has not been 

prepared in accordance with the Guide for the Elaboration of Sustainability 

Reports of the Global Reporting Initiative (G4) in its Essential version.

Recommendations

In addition, we have presented our recommendations to Davivienda regarding 

areas for improvement to consolidate the processes, programs and systems 

related to managing sustainability. The most relevant recommendations are 

the following:

» Integrate the Colombian and Central American subsidiaries with the 

sustainability strategy and the material issues defined by the organization.

» With the objective of continuing to strengthen social and environmental 

management, we suggest that key GRI indicators be reviewed quarterly. 

This will guarantee greater credibility of information and more stringent 

demands for sustainability management.

» Educate internal and external stakeholders regarding the material matters 

identified that will guarantee the organization's sustainable management 

in the medium and long term.

Material respects
GRI and/or Organization's 

Own Indicator

Increase the coverage of our products and services for the base of the pyramid FS13

Improve the service of products for the base of the pyramid No associated GRI 

indicator

Design Financial Education strategies for all the lines of business and Central 
America.

No associated GRI 

indicator

Implement the "Mis Finanzas en Casa" tools on a mass scale to increase the 
coverage of financial education.

FS16

Invest in the community to achieve social transformations EC1, SO1

Carry out Corporate Volunteering activities No associated GRI 

indicator
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Responsibilities of Davivienda 

Management and Deloitte 

» The organization is responsible for the preparation of the 2014 Sustainability 

Report and the content thereof. It is also responsible for defining, adapting 

and maintaining management and internal control systems from whence 

it obtains information.

» Our responsibility is to issue an independent report based on the 

procedures applied in our review. 

» This Report was prepared exclusively for the organization according to the 

terms of our service proposal. We are not responsible to third-parties apart 

from Company Management. 

» We have carried out our work in line with independence regulations set 

forth in the Ethics Code of the International Federation of Accountants 

(IFAC). 

» The scope of a review is limited and substantially more limited than 

that of an audit. Therefore, we do no express an opinion as regards the 

Sustainability Report.

DELOITTE & TOUCHE LTDA.

Jorge Enrique Múnera D.

Partner

Bogotá, March 2015.

A member firm of Deloitte Touche Tohmatsu
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For more information, please contact: 

Public Relations and Social 

Responsibility Department 

aturriago@davivienda.com 

Telephone (57 +571) 330-0000, Bogotá 

Ext: 55503

Avenida El Dorado No. 68C-61 Piso 9 

Bogotá, Colombia

www.davivienda.com

Subsidiaries 

Fernando Hinestrosa

Pedro Uribe 

Reinaldo Romero

Rouzzdy Gómez

Juan Pablo Betancourt 

Soraya Suazo 

Allison Villalobos

María Gabriela González

Communication and Design Concept 

Machado y Molina 

Corporate visual communication 

English Translation 
Precision Translators Ltda. 

Bogotá, March 2015

Support Team

Julián Naranjo

Diana Díaz 

Andres Gaitán 

Antonio Padilla

Tatiana Saldarriaga 

Martín Lovo

Mateo Delgado

Margarita Ospina 

Rafael Martínez 

Luis Spataro 

Yenny Soler 

Juan Galindo 

Santiago Bayona 

Liliana Orjuela 

Patricia Bahillo 

Arturo Goyeneche

Carmen Alicia Pérez

Francisco Rodríguez

Constanza Tolosa 

William Clavijo

Carlos Ramírez

Oscar Rodríguez 

Ana María Perdomo 

Elizabeth Bonilla  

Nancy Motta 

Sandra Rodríguez 

Sandra Delgadillo

Ángela Londoño

Nathalie López

Diana Luna 

Isabel Díaz

María Isabel Useche

Martha Cecilia Sánchez

Andrea Castillo 

Erika Trespalacios 

Carolina Albán

Andrea Turriago

Report address

Juan Manuel Díaz 

Olga Lucía Rodríguez

Anilsa Cifuentes 

Alejandra Cuéllar 

Juan Pablo Rugeles
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