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About This Report

We understand transparency towards our stakeholders  
as a value that allows them to learn about our comprehensive business 
performance in the economic, environmental, and social dimensions, 
and make more informed decisions.

The report presents, in a consolidated manner, our business 
performance in Colombia and our national and international subsidiaries 
in the sustainability dimensions, associated with the topics defined as 
strategic and aligned with our business objectives. 

This business performance is detailed through our main sustainability 
dimensions: corporate governance, corporate risk management, value 
chain, environmental commitment, human talent, innovation, digital 
transformation, customer service, financial inclusion and education, and 
strategic philanthropy.

We adhere to the GRI Standards guidelines, complying with the essential 
“compliance” option, in accordance with the material information for 
both the Bank and its stakeholders.

This ninth report describes the Bank’s 
and its subsidiaries’ performance in 

Colombia and Central America during 
2018, regarding the relevant topics in 

its sustainability strategy.

This document has been reviewed and 
verified by Deloitte & Touche Ltda.

For more information contact:

Directorate of Social Responsibility 
and Public Relations 
Davivienda

sostenibilidad@davivienda.com

© Banco Davivienda S.A. 
Bogotá, March 2019
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Message from the President

Davivienda, one of the 41 most 
sustainable banks in the world. 

Our accomplishments in terms of sustainability are possible 
thanks to the support of thousands of ripple effect creators 
with whom we work hand in hand to transform and 
improve everyone’s life. The business world not only requires 

being profitable, mitigating environmental impact, and generating 
development and well-being, but it is also necessary to get stakeholders 
to take ownership and create ripple effects of good actions fostered 
by the organization since, no matter how small the action, to be 
sustainable they need everyone’s encouragement.

Every day we interact, co-create, and innovate with allies, students, 
universities, startups, collaborators, communities, entrepreneurs, 
businessmen, and governments in the countries where we operate, 
to enrich life with integrity. With each contact, we plant a seed 
of innovation, joy, commitment, responsibility, well-being, and the 
possibility of making decision-making easier. We are generating ripple 
effect creators who will do the same thing in their environment, with 
their collaborators, families, friends, and community.

Today, more than ever, we want to create ripple effects of good in 
society with innovative products that respond to people’s changes, 
behaviors, and needs, generating inclusion and supporting families’ and 
companies’ projects and dreams.

We want to create ripple effects of good for the planet, not only 
mitigating environmental impact and appropriately using natural 
resources, but also supporting and fostering green product 
development, such as lines for sustainable construction and issuance of 
green bonds, among others.

We want to create ripple effects of good with mobile solutions that 
make decision-making, purchasing, paying, managing money, and 
investing easier for people, as well as facilitating projects, which allow 
them to enjoy life more.

Therefore, the results presented in this report are the product of not 
only Davivienda’s business performance, but also of thousands of ripple 
effect creators with whom we work hand-in-hand to transform and 
improve everyone’s life.

Among the accomplishments in terms of sustainability that we jointly 
obtained with this valuable network of allies in 2018, we would like to 
highlight that we were included for the fifth consecutive year in the 
Dow Jones Sustainability Index (DJSI), Emerging Markets category; 
this index acknowledges us as one of the 41 most sustainable banks 
in the world among 165 evaluated. Similarly, we were part of the 
RobecoSAM Yearbook for the second year in a row, publication which 
includes 15% of the best companies in terms of sustainability of each 
one of the 58 sectors evaluated in 29 countries.

These acknowledgements were awarded for our comprehensive 
management in terms of sustainability, highlighting our ability to manage 
risks, our business resilience and financial stability, for strengthening 
projects focused on alleviating climate change impact, financing 
sustainable businesses, our commitment to generating inclusive products 
and services, and for consolidating social programs for the community.

›› Ripple Effects 
of Good
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 › Through DaviPlata we continue to work on the 
bancarization of a greater number of Colombians, 
reaching 4.77 million customers.

IN SOCIAL MATTERS
Through DaviPlata we continue to work on the bancarization of a 
greater number of Colombians, reaching 4.77 million customers. In 
addition, our financial education program expanded its coverage in 
Colombia and its international subsidiaries, achieving greater impact 
through the educational tools we designed to manage money.

Cultivarte, the social program led by the Bolivar Davivienda 
Foundation, continues strengthening values in children and teenagers 
from vulnerable populations. At the end of 2018, we had 78 offices 
through which more than 216 thousand children passed, with an 
investment of $9.794 billion1 in Colombia and Central America for the 
education of future generations.

IN ENVIRONMENTAL MATTERS
We ratify our commitment to the environment through the 
consolidation of the environmental and social risk strategy in Central 
America, and the alignment of operational eco-efficiency initiatives. In 
2018, after our first issuance of green bonds for $433 billion, we 
placed resources in sustainable construction projects.

In addition, we financed projects with environmental benefit in 
Colombia for $907 billion, including green bonds, our own resources, 
and rediscount resources; in Central America we financed USD 69.4 
million2 in projects with environmental benefit and activities certified 
for their environmental management.

1.  $ = Colombian Pesos (COP).

2. USD = United States of America Dollars. In 2018, the average  
exchange rate versus the dollar was $2,955.8.

#RIPPLE EFFECTS OF GOOD
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IN THE ECONOMIC REALM
We work to consolidate products and services that meet the needs of 
our stakeholders. For us, continuous transformation is a fundamental 
axis; therefore, we focus our management on the design of innovative 
digital tools that make savings, credit, and investment management 
easier for our customers, in addition to having products such as the 
Mobile Account and Mobile Credit, which allow access to financial 
resources in just 7 minutes.

We continue to be leaders in VIS housing finance in Colombia: in 
2018, we provided more than 19 thousand low-income households the 
opportunity of making their dream, of being homeowners, come true3.

In addition, we support the development of 68 thousand companies 
from different sectors of the economy, participate in financing 
infrastructure projects that contribute to the development of the 
countries where we are present, and contribute resources to finance 
rural micro-businessmen through the rural finance initiative.

This progress is possible thanks to the thousands of ripple effect 
creators who work, participate, take ownership of, and foster 
development instruments. We are proud of the contribution we are 
making in the countries where we are present, hand in hand with our 
employees and allies, with whom we share the objective to generate 
value for our stakeholders.

3.  Housing, house, or apartment have the same meaning for the purposes of this report.

The year 2019 brings new challenges focused on inclusion and digital 
transformation, for which we will continue working on the design 
of agile, easy, and affordable for all products and initiatives; similarly, 
within the social and environmental strategy, we face the challenge 
of developing shared value generating programs ensuring a positive 
impact within the business’ ecosystems.

Thank you for creating ripple effects of good. Thank you for amplifying 
the desire to transform society through every small action we perform 
on a daily basis.

Our challenge in 2019 is to continue creating ripple effects of good.

Efraín E. Forero Fonseca
President

 › In 2018, we provided more than 19 
thousand low-income households 
the opportunity of making their dream, 
of being homeowners, come true.

›› Thank you for creating ripple effects 
of good. Thank you for amplifying the 
desire to transform society through 
every small action we perform 
on a daily basis.

#RIPPLE EFFECTS OF GOOD
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> We Build Better Countries for Everyone

Coffee Ecosystem, Cash Reduction
Under the implementation of the Coffee Ecosystem, 
568 cards with credit limits of $9.8 billion were 
issued in 2018. In addition, we delivered agricultural 
and coffee credit cards with credit limits between $1 
million and $5 million to producers who previously did 
not have access to this benefit, financing $427 million, 
with a credit utilization of $243 million.

We Build Better Countries for Everyone

Housing
We provide more than 19 thousand low-income 
households with the opportunity of making their 
dream, of being homeowners, come true by 
financing 35% of social housing in Colombia.

Companies
We support entrepreneurs who drive the country’s 
growth, with $6.79 trillion in funding that has 
benefited 68 thousand companies.

Equity Banking
We manage more than $49 trillion through 
different investment products and trust businesses 
with our trust company and our stock brokerage 
company, with which we total more than 390 
thousand customers, who trust and motivate 
us every day to offer products and services in 
line with their needs and aid them in their equity 
construction and management.

Public Banking Financing
In 2018, we disbursed $1.3 trillion to national 
and departmental public entities, in addition to 
financing territorial entities for $467 billion and 
other entities for $861 billion.

Infraestructure
e financed $703 billion in infrastructure projects 
for the construction of road projects and airports, 
of which we disbursed $299 billion (42.5%), which 
allowed us to participate in the construction of 
more modern and competitive countries.

›› We manage more than 
$49 trillion through different 
investment products and 
trust businesses with our 
trust company and our stock 
brokerage company, with 
which we total more than 
390 thousand customers.
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4. Ton CO2: Tons of carbon dioxide. (Estimated Value)

DaviPlata
In 2018, DaviPlata consolidated itself as a 
means of payment in the country, allowing 
millions of customers to pay from their mobile 
telephones at allied establishments by scanning a 
QR code. In addition, DaviPlata continues to position 
itself as a successful model of digital payment 
ecosystem in communities, facilitating money 
management for 4.77 million Colombians free  
of charge.

That same year, we launched the platform in El 
Salvador, so our clients could transfer money and 
receive remittances, receive their payroll payments, 
make withdrawals and deposits in banking 
correspondents and ATMs without a card, recharge 
mobile telephones, pay utilities and purchase at 
establishments.Environmental and Social Risk Evaluation

Through the Environmental and Social Risk 
Management System-SARAS, we evaluated 231 
credit operations for $5.5 trillion in Colombia  
and 62 operations for USD 312.7 million  
in Central America.

Green Bonds
In Colombia, we placed $433 billion in green 
bonds on sustainable construction projects of Leed 
or Edge certified hospitals, shopping malls, hotels, 
and housing that complied with the Green Bonds 
Principles. With these projects, the emission of 2,345 
tons of CO2 

4 is avoided.

Digital Transformation
We launched Mobile Credit, the first 100% digital 
credit product with which in just 5 minutes and 
without documentation a customer can apply 
for a consumer credit and receive the resources 
immediately in their account through our 
transactional portal.

The Mobile Account allows any Colombian, 
who is not a client of the Bank, to join and open 
an account through the Davivienda Mobile App 
in a simple 7-minute process, through biometric 
authentication, facilitating access to financial 
products and meeting the needs of our customers.

 › We financed projects with environmental 
benefit for $907 billion.

››Daviplata facilitated money management for 1 out of 10 Colombians 
in 2018 and consolidated itself as the country’s digital payment ecosystem.

#RIPPLE EFFECTS OF GOOD
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Green Lines
In Colombia, we financed projects with an 
environmental benefit of $907 billion, of which 
$433 billion (48%) corresponded to the placement 
of green bonds, $355 billion (39%) to our own 
resources and $119 billion (13%) to rediscount 
resources. In Central America, we financed  
USD 69.4 million in projects with environmental 
benefits and activities certified for their 
environmental management.

Operational Ecoefficiency
In Colombia, we generate 49 MWh of 
photovoltaic solar energy. We have 7 systems 
and 65 kWp of installed capacity, which avoided the 
emission of 9.7 tons of CO2 and allowed us to save 
an estimated $22 million.

Financial Education
In the Davivienda App, we developed “I Have Spent”, 
a financial advisory tool so that our customers know 
how they manage their money and can monitor their 
spending. “I Have Spent” allows them to analyze and 
make decisions based on the behavior of their income 

and expenses organized by categories and graphs, create budgets, identify 
dates of largest movements and record other income, expenses, and equity 
to have a complete view of their finances.

In 2018, we reached more than 703 thousand people with useful 
financial education content through “I Have Spent” and the “” app, social 
media, our web pages, conferences, courses, and text messages.

 › In 2018, we reached more than 
703 thousand people with 
useful financial education.

Financial Education Data

No. Quantitative Goals 2018 2019 2020

1 Individuals registered in 
“My Home Finances” 16,000 17,000 18,000

2 “Do the Math” 
app downloads 52,000 55,000 58,000

3 Beneficiaries with conferences 
in “My Home Finances” 58,000 63,000 69,000

4 Individuals Registered in 
“My Finances to Invest” 8,000 8,000 8,000

5 Users of “My 
Business Finances” 1,500 3,000 5,000

#RIPPLE EFFECTS OF GOOD
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Awards and 
Acknowledgements

 Davivienda Costa Rica, Social Responsibility  
in Action Award for its Cultivarte social program

Cultivarte was honored by the Costa Rican-American 
Chamber of Commerce (AMCHAM) with this award that 
acknowledges the Bank’s management to achieve the 
Sustainable Development Goals (SDG), highlighting that it 
has strategic alliances to develop the program and with the 
support of public and private partners to provide well-being 
spaces for children and teenagers in social disadvantage.

 We were included for the fifth consecutive year  
in the Dow Jones Sustainability Index (DJSI).

“Emerging Markets” category. This index acknowledges us 
as the 41 most sustainable bank in the world out of 165 
evaluated. We were also part of the RobecoSAM Yearbook 
for the second year in a row, publication which includes 
15% of the best companies in terms of sustainability in 
each of the 58 sectors evaluated in 29 countries.

Social Investment
In 2018, we donated $20.9 billion, of which 51% 
went to the Bolivar Davivienda Foundation 
for the development of social programs. We also 
supported environmental and social development 
programs for the community in our subsidiaries in 
Costa Rica, Honduras, El Salvador, and Panama for 
$1.65 billion.

At Cultivarte, we received more than 26 thousand 
children and teenagers who attended on a 
recurring basis5, and we opened 7 new offices to 
complete 78 in Colombia and 5 in Central America. 
In total, we invested more than $9 billion in 
Colombia and $682 million in Central America 
in this program that stimulates values in children and 
youth from the populations where we are present.

5. Recurring assistance is understood as a minimum of 4 visits per month.

 › We donated $20.9 billion, of which 51% was 
allocated to the Bolívar Davivienda Foundation 
to develop social programs.

#RIPPLE EFFECTS OF GOOD
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 DaviPlata, 2018 Model Bank 
International Award for the  
Casita Roja Key

Acknowledgement awarded among 
more than 170 banks by Celent6 in the 
category “Best Mass Channel Innovation”, 
for the functionality of the Casita Roja 
Key, a solution that allows anyone to 
send money to another from any social 
media through their mobile telephone. 
Demonstrable business benefits of live 
initiatives, the degree of innovation, and 
excellence in implementation were taken 
into account.

 Davivienda Costa Rica,  
13 awards in the Ecological  
Blue Flag program

Acknowledgement of our environmental 
management in administrative buildings 
and branches. The program evaluates 
actions to achieve savings in the use of 
energy, water, paper, fuel, and global 
warming gases, responsible waste 
management, green purchasing and 
promotion of environmental education 
and compensation activities.

 Issuers IR Acknowledgement  
to Davivienda

The Bank was once again 
acknowledged by the Colombian 
Stock Exchange (BVC) for the 
voluntary adoption of best practices 
in terms of disclosure and investor 
relations. The acknowledgement 
encourages companies to 
contribute to the construction of a 
more eligible market for investment.

 › National Award to Energy Efficiency, 
Category Best Financial Banking Institution 

in Energy Efficiency, granted by the  
National Council of Energy. 

6. Celent is a global financial services research and consulting firm, which acknowledges the best 
technological practices to innovate and generate successful solutions for banking.

 Davivienda El Salvador, Premio 
Nacional a la Eficiencia Energética

Acknowledgement by the National 
Energy Council with the first place in 
the category “Best Financial Institution 
in Energy Efficiency”, subcategory 
“Banking”, for the projects carried 
out in the Financial Center for the 
renovation of cooling equipment 
Chillers and air conditioning handlers, 
replacement of luminaries by LEDs, 
and environmental evaluation of 
credit customers through SARAS.

››Daviplata, 2018 Model Bank international 
award for the Casita Roja Key

#RIPPLE EFFECTS OF GOOD
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10.3 million clients7

725 offices: 571 in Colombia  
and 154 in international subsidiaries

1,177 municipalities: present in 1,127 municipalities 
of Colombia and 50 in international subsidiaries

2,621 own ATMs in Colombia and Central America

17,396 collaborators8 in Colombia  
and international subsidiaries

$1.4 trillion in net profit

$110.7 trillion of assets and annual growth of 9.9%

$87.8 trillion in gross portfolio and annual growth of 12,3%7. Includes DaviPlata customers and the Bank’s international subsidiaries.

8. All types of agreements are considered, including Sena novices and temporary workers.

MAIN CONSOLIDATED DATA

#RIPPLE EFFECTS OF GOOD
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PORTFOLIO 
PERFORMANCE

 ■ 1.1% market share (Banco Davivienda)

 ■ USD 846 million, total portfolio

 ■ Commercial: 85%

 ■ Consumer: 4%

 ■ Housing: 11%

 ■ Greater growth: 5% in commercial 
portfolio, USD 33 million

 ■ 4%, profit growth with respect to the 
previous year, USD 0.4 million

 ■ 14.6% market share (Banco Davivienda)

 ■ $68.1 trillion in total portfolio

 ■ Commercial: 49%

 ■ Consumer: 26%

 ■ Housing: 25%

 ■ Greater growth: 11% in commercial 
portfolio, $33 trillion

 ■ 7.8%, profit growth with respect  
to the previous year, $86 billion

 ■ 6.7% market share (Banco Davivienda)

 ■ USD 874 million9 in total portfolio

 ■ Commercial: 41%

 ■ Consumer: 32%

 ■ Housing: 27%

 ■ Greater growth: 18% in commercial 
portfolio, USD 56 million

 ■ 24%, profit growth with respect to the 
previous year, USD 2.2 million

 ■ 14.5% market share (Banco Davivienda)

 ■ $1,844 million, total portfolio

 ■ Commercial: 46%

 ■ Consumer: 37%

 ■ Housing: 13%

 ■ Greater growth: 5.4% in consumer 
portfolio, USD 35 million

 ■ 9.6%, profit growth with respect to the 
previous year, USD 2.1 million

 ■ 6.7% market share (Banco Davivienda)

 ■ USD 1,991 million, total portfolio

 ■ Commercial: 57%

 ■ Consumer: 15%

 ■ Housing: 28%

 ■ Greater growth: 5.7% in housing 
portfolio, USD 30 million

 ■ 56%, profit growth with respect to the 
previous year, USD 8.1 million

9. USD = United States of America Dollars.

Colombia

El SalvadorPanamá

Honduras Costa Rica

#RIPPLE EFFECTS OF GOOD
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Wealth Generation, 2018
(In trillions of pesos)

Income 11.41

Financial 9.51

Operational 1.90

Costs 3.89

Financial 3.56

Operational 0.34

Value Added Generated 7.52

*Reinvestment 2018
(In trillions of pesos)

Equity reserves and profit 1.04

Depreciations and repayments 0.12

Office maintenance  
and conditioning 0.20

Portfolio and other  
asset provisions 2.23

Reinvestment 3.58

Reinvestment
47%

Shareholders
6%

Community and 
environment
0.8%

Employees
19%

State
12%

Suppliers
16%

Wealth Distribution, 2018
(In trillions of pesos)

Employees 1.46

State 0.89

Suppliers 1.17

Community and environment 0.06

Shareholders 0.36

Reinvestment* 3.58

Value Added Distributed 7.52

Wealth Distribution, 2018

SOCIAL FINANCIAL STATEMENT
#RIPPLE EFFECTS OF GOOD
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A Culture that Unites All of the 
Companies of the Bolívar Group
We make the Higher Purpose we share as a Business Group a reality, 
through the essence of our culture and our management model.

The Essence of Our Culture, a Legacy we are Proud Of
Our culture has allowed us to support the well-being of people, the 
construction of family wealth, the development of companies, and the 
financing of projects that contribute to the countries where we are 
present.

Our Culture and Management Model

MISSION
We generate value for our customers, community, and investors 
through an upstanding, committed, friendly, and always willing to learn.

Organizational Culture

Respect: We respect the dignity of the people 
with whom we interact. Our actions are 
characterized by good treatment, empathy,  
and because we accept and resolve our 
differences within the framework of our 
Principles and Values.

Equity: We are fair. Our decisions and actions 
are governed by responsibility, equity, and 
impartiality, in accordance with the merits, 
rights, and duties of individuals. Our main 
guidelines are the awareness and satisfaction  
of doing the right thing.

Honesty: We are accurate, truthful, and 
transparent in our actions and interactions. We 
behave with integrity and character. We are 
loyal to our companies and to the Principles and 
Values we profess.

Discipline: Discipline makes us reliable. We 
fulfill our agreements and commitments in 
accordance with the priorities we define. In the 
face of challenges and adversities, we work with 
perseverance to achieve the proposed goals  
and objectives.

Enthusiasm, Joy, And Good Humor: 
We are positive, cheerful, and optimistic,  
even in difficult times. We are enthusiastic to 
face new challenges and do our job. We count 
on laughter as the best ally against tensions  
and concerns.

PRINCIPLES AND VALUES
Human Being

Prin
ciples and Values

Mission

#RIPPLE EFFECTS OF GOOD



DAVIVIENDA  SUSTAINABILITY REPORT'18  18 

Sustainability

Value Proposition
Reliable

Friendly               S

im
p

le

Human Talent

Innovation • Risk • Efficiency • S
ynerg

y

Customer

Our Management Model

With our Management Model we seek to generate 
simple, reliable, and friendly experiences for 
our customers. To achieve this, we have human 
talent that develop a value proposition based 
on innovation, risk management, efficiency, and 
synergy between companies. Thus, we make the 
Superior Purpose of the Bolívar Group, “Enrich 
Life with Integrity” a reality, and we achieve the 
sustainability of our companies.

OF GOOD#RIPPLE EFFECTS
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Corporate Governance

Our corporate governance system is comprised 
of principles, policies, and rules that 

determine a set of good practices oriented 
toward fostering efficient, transparent, and 

honest actions, which is a commitment to 
our stakeholders and the preservation of our 

business ethics.

Banco Davivienda is managed and administered by the General 
Shareholders’ Meeting, the Board of Directors, the President, the Senior 
Management, and the other bodies and employees determined by the 
Shareholders’ Meeting or the Board of Directors. Also, the control bodies 
and those of disclosure and compliance with rules are considered 
corporate governance bodies.

To apply our corporate governance policy, we have codes, regulations, 
guides and manuals. The following are noteworthy —published on our 
website—:

 ■ Bylaws

 ■ Code of Good Corporate Governance

 ■ Code of Ethics

 ■ Regulations of the General Shareholders’ Meeting

 ■ Regulations of the Board of Directors

 ■ Guide to Shareholders’ Rights and Obligations

 ■ Manual on Conflicts of Interest and Use of Privileged Information

 ■ Banco Davivienda S.A.’s President, Senior Management and 
Employees Compensation Model

Its strict application guarantees the rectitude of our management, 
provides us with conflict resolution mechanisms and facilitates the 
truthful and timely handling of information. In addition, we adhere to 
the good corporate governance recommendations of the Code of Best 
Corporate Practices - Country Code, which are disclosed in the Country 
Code report published on our website.

CODE OF ETHICS
Our Code of Ethics is an integral part of the Good Corporate Governance 
System adopted by the companies of the Bolívar Group, which seeks 
to increase the trust of our collaborators, customers, shareholders, and 
other stakeholders in the Bank and for them to acknowledge us for 
our transparency. Our Code of Ethics contains the statement of ethics, 
desirable behavior, unacceptable behavior, statement of responsibilities 
and commitments, and letter of commitments.
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TRANSPARENCY HOTLINE
Between January and December 2018, 299 cases 
were received. 94% of the cases entered through the 
telephone channel, which is considered positive since 
it is through this medium that more information can be 
captured.

BOARD OF DIRECTORS  
AND SENIOR MANAGEMENT
The Board of Directors determines the Bank’s strategy 
and direction, supervises and monitors its execution. 
Both the Board of Directors and the Senior Management 
are aware of the Bank’s risk positions; consequently, 
they actively intervene in its management, defining the 
measurement methodologies that identify the exposure 
by product, as well as the policies, profiles, and limits.

The General Shareholders’ Meeting held on March 22, 
2017 elected the Board of Directors for the 2017-2019 
period. The Board of Directors has the participation of 
9 men and one woman. There are also women on the 
board of directors of some international subsidiaries: in 
Honduras 4, in Panama 2, in El Salvador 3, and in Costa 
Rica 1. None of its members belong to ethnic minorities. 
The corporate governance bodies can be viewed in the 
Good Corporate Governance Code of the Bolívar Business 
Group, on our website.

Board of Directors period 2017-2019Banco Davivienda - Government Bodies

Main Members Alternate Members

First 
Row

Carlos Guillermo 
Arango Uribe

President of the Board of Directors

Roberto Holguín Fety

Second 
Row

Javier José 
Suárez Esparragoza Olga Lucía Martínez Lema

Third 
Row

Álvaro Peláez Arango

Independent member
Federico Salazar Mejía

Fourth 
Row

Andrés Flórez Villegas

Independent member

Víctor Enrique Flórez 
Camacho

Fifth  
Row

Karl Voltaire

Independent member
Héctor Gómez

The members of the Board of Directors have personal, professional, and 
complementary skills that allow them to make decisions with an objective 
and strategic vision. On the other hand, the Senior Management’s 
compensation policy is approved by the Board of Directors, and the 
compensation policy of the members of the Board of Directors is approved 
by the General Shareholders’ Meeting.

MANAGING  
BODY

General Shareholders’ Meeting

MANAGEMENT  
BODIES

Board of Directors
President – Legal Representative
Vicepresident and Managers (Those that by reason of the 
responsibilities intrinsic to the position act on behalf of the company)

EXTERNAL  
CONTROL BODIES

Fiscal Auditor
Financial Superintendence
Stock Market Self Regulator-AMV

INTERNAL  
CONTROL BODIES

Board of Directors
Internal Audit
Compliance Officer
Audit Committee
Corporate Governance Committee
Compensation Committee
Corporate Risk Committee
Strategic Committee
Integrated Accounting & Tax Regulation and Disclosure Committee
Asset and Liability Management Committee (Gap)

CONFLICT RESOLUTION 
BODIES

Arbitration Court

CORPORATE  
GOVERNANCE DISCLOSURE  
AND COMPLIANCE BODIES

Board of Directors
President – Legal Representative
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Compensation

Compensation Policy for the Board of Directors

At its meeting on March 22, 2017, the General Shareholders’ Meeting 
unanimously approved a compensation for the members of the Board 
of Directors of $3 million for attending each meeting.

Compensation members Board of Directors 2018

Carlos Guillermo Arango Uribe $42 million

Roberto Holguín Fety $21 million

Javier José Suárez Esparragoza $39 million

Olga Lucía Martínez Lema $27 million

Álvaro Peláez Arango $39 million

Federico Salazar Mejía $0

Andrés Flórez Villegas $48 million

Víctor Enrique Flórez Camacho $0

Karl Voltaire $39 million

Héctor Gómez $0

Total $255 million

Compensation Policy for the President and Senior Management

President’s Compensation

The Bank’s President is entitled to receive a fixed amount, approved by 
the Board of Directors, and a variable compensation in accordance with 
the entity’s annual results, mainly determined by their economic results, 
compliance with the strategy, efficiency, and quality of service.

Senior Management Compensation
 ■ Fixed Compensation. Members of Senior Management are entitled 

to a fixed monthly salary, which is increased on the work anniversary 
date. The increase approved by the Board of Directors for 2018 was 
5.9%. In exceptional cases, Management may submit additional merit 
increases for consideration by the Board of Directors.

 ■ Variable Compensation. Members of Senior Management are 
entitled to additional variable compensation, which may be up to 
4 salaries per year.

Board of Director’s Evaluations
In 2018, the Board of Directors conducted its self-evaluation. 
Additionally, to adhere to international standards, the Board of 
Directors is also evaluated by an independent third party. In 2019, the 
independent third party will evaluate the performance of 2018.

#RIPPLE EFFECTS OF GOOD
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SUPPORTING COMMITTEES

Regarding our governance structure and risk management, the Board 
of Directors has created the committees required by law and others 
that, although not obligatory, support their management and keep 
them informed on risk processes, structure, and management for each 
business line, which allows an adequate monitoring and flow of the 
information within the organization. 

 ■ Audit Committee. Supports the Board of Directors in their 
implementation and supervision management of the Internal Control 
System. It is comprised of 3 members of the Board of Directors, of 
which 2 are independent.

 ■ Corporate Governance Committee. Supports the Board 
of Directors regarding the implementation of good corporate 
governance practices and compliance with associated policies. It is 
comprised of 3 members, one of them from the Board of Directors.

 ■ Compensation Committee. Is a business group committee 
that establishes guidelines on the compensation of the 
employees of its companies, in particular of its presidents, seeking 
equity and correspondence between their positions and their 
counterparts in the sector; similarly, it seeks balance within each 
of the companies, notwithstanding what each Board of Directors 
establishes. It is comprised of a minimum of 3 members of the Board 
of Directors appointed by the Board of Directors of Bolívar Group 
S.A., of which 2 must be independent members.

 ■ Corporate Risk Committee. Supports the Board of Directors 
in defining risk management guidelines and keeps the Board and 
Senior Management informed of the corporate risks of the Bank 
and its subsidiaries. It is made up of 3 members of the Board of 
Directors. To carry out comprehensive management, there are 
other risk committees specialized in areas such as credit, market and 
liquidity, operational and fraud.

 ■ Strategic Committee. Supports Senior Management by ensuring 
the execution and monitoring of the Bank’s strategy and risk 
management, in accordance with the guidelines of the Board of 
Directors. Among its functions is to define the priorities of the 
strategic programs of Davivienda and its subsidiaries, as well as 
the sustainability, innovation, environmental risk, and efficiency 
topics. It is comprised of the President, the Legal and Audit 
Vice-presidents, Personal Banking and Marketing Executive, Risk 
Executive, Corporate Executive, International Executive, Human Talent 
Executive and Media Executive.

 ■ Integrated Accounting & Tax Regulation and Disclosure 
Committee. Supports the Board of Directors in the analysis 
of accounting and tax policies and procedures, in favor of 
compliance with applicable regulations in Colombia. Provides 
for the assurance and validation of the disclosure of Financial 
Statements. It is comprised of 4 vice-presidents: Accounting and 
Tax, Risk Executive, International Finance, and Corporate Credit.

CHALLENGES

 ■ Creation of the Sustainability Committee.

 ■ Review of Corporate Governance documents by 
reason of the new financial conglomerate regime 
and adjustment of the Bank and its subsidiaries to 
international standards in this subject matter.

#RIPPLE EFFECTS OF GOOD
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Corporate risk management seeks to ensure 
the organization’s performance in achieving 

its strategic objectives, based on a risk 
management that enables business growth, 

capitalizing on opportunities, operations 
management, and internal control.

The Bank’s risk management process is aligned with the corporate risk 
management of the Bolívar Group and involves the analysis of current 
and forecasted positions, as well as the definition of limits. Similarly, 
it requires an evaluation of the implications of all risks and decision-
making aimed at modifying the limits, if these are not in line with the 
general risk philosophy.

This definition includes all the dimensions of the organization under 
a management concept that identifies and assesses the risks and 
opportunities present in the strategy, which, through a rigorous control 
environment and a clear and well-informed corporate governance 
structure, facilitates decision-making.

Risk management

In accordance with the basic security and professionalism guidelines, 
our operational, risk and commercial areas must be separated and work 
according to their specialties; however, in order to take advantage of the 
synergy with the companies of the Bolívar Group, there are transversal 
risk control systems that provide support in the development of tools 
for their management, among which are the operational risk, internal 
control, and fraud.

The Board of Directors is the highest risk management and control body 
and is supported by the Senior Management through the Corporate 
Risk Committee, which in turn is supported by the Credit Risk, Financial 
and/or Operational committees, which integrate in their assessment and 
control all the risk dimensions identified in the organization.

The Executive Vice-presidency of Risk and the Vice-presidency of 
Investment Risks of the Bolívar Group participate in the construction 
and definition of all the policies aimed at fulfilling the strategic 
objectives considering the entity’s risk profile and monitor risk 
management for Davivienda and its subsidiaries.

OF GOOD#RIPPLE EFFECTS
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COMPREHENSIVE RISK MANAGEMENT 
CONTROL BODIES

Board of Directors
Is the Bank’s main risk control manager. They assess 
in-depth the risks associated with the business and 
supports the work of the control bodies in matters 
related to risk management, within the parameters 
established by the applicable regulations.

Audit Committee
Supervises the activities of the internal audit 
and fiscal audit with respect to the evaluation 
of the methodology and implementation of the 
risk management model and the Bank’s internal 
control system. It issues recommendations on 
the risk management carried out by the different 
committees.

Compliance Committee
Monitors the execution of the program and 
implementation of the guidelines given by the 
Bank and Senior Management in managing the 
prevention of the Asset Laundering and Terrorist 
Financing Risk.

Corporate Risk Committee
Supporting body of the Board of Directors 
responsible for overseeing the operation of the 
Enterprise Risk Management (ERM) system of the 
Bank and its subsidiaries.

Strategic Committee
Supporting body of the Presidency that guarantees 
the execution and monitors the strategy and 
management of strategic risk in accordance with 
the guidelines of the Board of Directors.

Risk Committees
They are defined as a function of the types of risk 
and their purpose is to evaluate the risk policies, 
mechanisms, and procedures implemented.

Integrated Accounting & Tax Regulation 
and Disclosure Committee
Proposes the implementation or modification of 
accounting and tax policies and procedures in 
favor of regulatory compliance under international 
standards applicable in Colombia and tax provisions 
in the generation of financial statements. Provides 
for the assurance and approval of intermediate and 
annual disclosures that accompany such financial 
statements, in order to comply with the parameters 
defined in the regulation.
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 › We are strengthening governance and the Bank’s 
strategy in terms of security and cybersecurity. 

EMERGING RISKS
Corporate risk management involves reviewing risk management and 
resource allocation processes to ensure that emerging risks are correctly 
identified, assessed, and managed from the strategic planning to the 
day-to-day processes at all levels of the organization.

At Davivienda, we continually review environmental conditions to 
identify changes that may affect strategy and objectives, apply the 
necessary adjustments to adapt to changes in the business.

Based on the strategy and objectives of the organization, Senior 
Management has identified 3 emerging risks that are monitored and 
controlled:

1. Security Risk Generated by the Integration of Digital 
Ecosystems with Different Economic Sectors
This risk comes from sophisticated threats and attacks, usually 
unknown, that may arise because of the use of a variety of tools 
and emerging technologies such as artificial intelligence, machine 
learning, blockchain, internet of things, agile methodologies, the 
cloud etc. Considering the digital approach that we develop through 
integrations of services and ecosystems with different business 
sectors, this risk could generate an impact of a legal type, financial 
loss, and affect our reputation. Additionally, it could affect the 
availability of services, foster the materialization of fraud caused by 
the massive loss or theft -total or partial- of sensitive information, of 
personal or business data.

Therefore, we are adjusting and strengthening governance and 
the strategy in terms of cybersecurity and security; similarly, we 
implement technological and process level updates, involving 
the different components of this digital strategy - processes, 
technologies, individuals, third parties, things - in order to 
increase our ability to identify these new threats and act in a 
timely manner.

Noteworthy Processes and Initiatives
 ■ Initiative to include in the cybernetic and technological 

risk management strategy, the mechanisms to identify and 
manage in a timely manner the emerging risks associated 
with the interaction and coexistence with new digital 
ecosystems.

 ■ Planning, broadening the scope, and new services of the 
Security Operations Centre (SOC) to detect anomalous 
behavior, emerging threats and cyberattacks, as well as to 
develop timely response abilities against incidents.

 ■ Ripening of fraud prevention and timely detection processes.

 ■ Process ripening and risk management in the supply chain.

On the other hand, we actively participate in the sector’s and 
Government’s plans to define communication and collaboration 
strategies, processes, and schemes to identify and act jointly and in 
a timely manner against this type of unknown risks and threats.

#RIPPLE EFFECTS OF GOOD
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2. International Policy Risk
The International Policy Risk is related to the uncertainty of political 
changes that may have an effect on trade agreement negotiations 
signed by the United States, which may affect the exchange rate and 
generate distortions in the supply chain providing goods and services 
to the country.

Also, changes in the global political landscape may affect production 
decisions made by members of the Organization of Petroleum 
Exporting Countries (OPEC), and consequently affect Colombia given its 
dependence on oil production.

The materialization of this risk in free trade agreements and distortions 
of the supply chain would have an impact on the Bank, because of 
its business customers related to imports and exports of goods and 
services, since it would affect the decrease in investment and the 

non-payment of financial obligations, as well as the decrease in 
commercial income from abroad and paid remittances.

In addition, changes in oil prices and exchange rates would have an 
impact on the country's monetary and exchange rate policy, which 
would affect the Bank's market rates and liquidity.

To manage this risk, the economic studies area conducts analyses 
of international economic policy on a regular basis and constantly 
submits to Senior Management and the Board of Directors the main 
events that have occurred in the financial markets, as well as local 
and international macroeconomic perspectives. Similarly, the Bank, 
through its risk committees, constantly monitors our customers’ 
savings and payment behavior with the purpose of generating action 
plans, as applicable.

#RIPPLE EFFECTS OF GOOD

 › Innovation and digital transformation  
have become the fundamental pillars of our  
business model. 
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3. Risk to Changing Consumer Behavior  
in the Banking Industry

This risk is related to the growing consumer behavior toward digital 
transformation, which has facilitated the arrival of new disruptive 
competitors creating close customer experiences. In the financial 
sector, there are ecosystems such as Fintech10, such as the Neo Banks, 
Challenger Bank, which efficiently provide financial services with 
new business models. These recent innovations imply benefits for 
consumers as the services arrive in real time, on mobile platforms and 
at low costs, where the bank must be at the forefront of technological 
and digital solutions.

The arrival of these new disruptive competitors to the Banking industry 
can generate an impact on Davivienda of loss of clients, decrease in 
revenues, loss of market share, adjustments in the functionality of the 
channels causing higher costs, and additionally, our financial products and 
services may become unattractive to the market.

Identifying and prioritizing this risk in the business has allowed 
Davivienda to transform this threat into an opportunity, which is why 
innovation and digital transformation have become the fundamental 
strategic pillars of the business model. In 2018, the “Domo i”, the 
Innovation Center of the Bolívar Group, was opened, where new 

experiences are designed for customers of all of the Group's 
companies and where digital transformation projects are accelerated 
through the Innovation Model programs.

 The Vice Presidency of Innovation closes strategic alliances to develop 
new service offerings at the Bank, including Plug and Play, one of 
the high-impact accelerators in the global innovation ecosystem. 
Experimenta was also launched, the first ecosystem in Colombia 
to connect with the higher education community, an excellent 
opportunity for students to help us co-create solutions allowing us to 
improve digital experiences.

Davivienda has been creating new digital solutions such as the "Casita 
Roja Key" that allows carrying out transactions on social media from 
mobile telephones, Daviplata, Mobile Account, Mobile Credit, Mobile 
Libranza, Virtual CDAT, Payroll Advance, and personalized services 
for which it has been redesigning its processes from a customer 
experience perspective, seeking effective measures by simplifying, 
standardizing, digitizing, and automating its processes.

10. Fintech (financial technology) is a new financial industry that 
applies technology to improve this sector’s activities.

#RIPPLE EFFECTS OF GOOD
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Economic Realm
• Corporate Governance
• Business
• Risk Management
• Stakeholders

Social Realm
• Human Talent
• Financial Inclusion
• Financial Education
• Strategic Philanthropy

Environmental Realm
• Ecoe�ciency
• Environmental and Social Risk
• Environmental Products and Programs

WE ARE RIPPLE EFFECT CREATORS 
OF GOOD ACTIONS

 ■ Our accomplishments in terms of sustainability were achieved 
in 2018 with the support of thousands of ripple effect creators 
with whom we work hand in hand to transform and improve 
everyone’s lives.

 ■ Among our joint accomplishment, we are pleased to share that 
we entered for the second year in a row into the RobecoSAM 
Sustainability Yearbook and for the fifth consecutive year 
into the Dow Jones Sustainability Index - DJSI, “Emerging 
markets” category, which acknowledged us as one of the most 
sustainable banks in the world. The publication only includes 
15% of the companies with.

 ■ As part of the actions we performed in 2018, we aligned our 
initiatives and programs with the Sustainable Development 
Goals (SDGs) to make a significant contribution as agents of 
change and advocates of development in the regions where we 
are present. The result was the prioritization of 15 objectives and 43 
goals, which we will fulfill through 15 initiatives that are part of our 
sustainability strategy.

Sustainability Strategy

 › For the fifth year in a row, we made it into the 
Dow Jones Sustainability Index, “Emerging 
Markets” category, as one of the most 
sustainable banks in the world.

OF GOOD#RIPPLE EFFECTS
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OUR 15 SUSTAINABLE DEVELOPMENT GOALS  
AND 14 RELEVANT SUBJECT MATTERS
We also re-evaluated our strategic topics in terms of sustainability considering the relevant issues in Colombia 
and our international subsidiaries, in accordance with our commitments, the expectations of our stakeholders, 
the definition of strategic topics by the sector, and the evaluation of the Dow Jones Sustainability Index. The 
result was 14 relevant topics addressing the organization’s main lines of action:

 › Our commitment is to continue contributing to a better future  
for everyone in the countries where we are present.

Rural Finances 
DaviPlata 
VIS Housing Finance

Cultivarte 
Education for Employees 
Financial Education

Innovation and Digital Transformation 
Operational Ecoefficiency 
Financial Education

Green Lines 
Operational Ecoefficiency 
SARAS

Corporate Principles and Values 
Supporting Entities - Bolívar 
Davivienda Foundation

SARAS 
Operational Ecoefficiency 
Environmental Products

Rural Finances - DaviPlata - VIS Housing 
Financial Education - Benefits and Subsidies for 
Employees - Occupational Health - SARAS 
Responsible Investment

Occupational Safety and Health

 ■ Corporate Risk Management

 ■ Innovation and Digital Transformation

 ■ Economic Growth

 ■ Ethics and Transparency

 ■ Corporate Governance

 ■ Human Talent Management

 ■ Financial Education

 ■ Financial Inclusion

 ■ Environmental Products and Programs

 ■ Value Chain Management

 ■ SARAS

 ■ Operational Ecoefficiency

 ■ Strategic Philanthropy

 ■ Human Rights

More information on our website www.davivienda.com – Additional Information

Our commitment is to continue contributing to a better future for everyone in the countries where we are 
present, generating shared value through the business ecosystems to give value to the community and the 
environment. We will continue to make progress in the dimensions defined in our sustainability strategy, 
strengthening our contribution to SDG, managing the opportunities for improvement as a result of our 
assessment in the Dow Jones DJSI Sustainability Index, and beginning to measure the impacts of the actions we 
perform and how these affect the communities where we are present.
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Our Stakeholders

lines with the assistance of more than 200 builders from Bogotá, 
Medellín, Cali, Barranquilla, Cartagena, and Santa Marta, in which 
IFC11 and Camacol also participated.

Employees, Allies, and Customers
In April, our Domo i Innovation Center opened its doors in 
Bogotá, from where we will generate new experiences for our 
customers and accelerate digital transformation projects. Domo i is 
meeting point for employees and allies allowing us to strengthen 
relationships with key players in the ecosystem of innovation and 
entrepreneurship, academia, Government, and private enterprise.

Investors
Our main objective is to generate value for our analysts and 
investors through the delivery of reliable, accurate, and timely 
information, allowing them to have updated data that facilitates 
their comprehensive analysis of business results and their 
investment decisions.

In order to broaden the Bank’s knowledge and solve concerns 
about financial performance and growth expectations, in 2018 
we used different channels to dialogue with our investors and 
analysts, such as one-on-one meetings, telephone contacts, and 
email; additionally, we presented our quarterly financial results 
through conference calls and webcasts; and we held local and 
international events organized by stockbrokers, which included 
one-on-one meetings.
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Our stakeholders are central to the value chain. Therefore, we identified 
the main actors in the business operation.

DIALOGUES WITH OUR STAKEHOLDERS

Housing and Construction
During 2018, we participated in different sector guilds, such as Camacol 
and the Colombian Council for Sustainable Construction, and with 
public entities, such as the Ministries of Finance and Housing, and 
the National Planning Department. We also launched our sustainable 

11. IFC: International Finance Corporation, World Bank entity.

 › In April, The Domo i Innovation 
Center opened its doors, and 
it is where we generate new 
experiences for customers and 
accelerate digital transformation 
projects. 
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Suppliers
Our purpose is to build and execute plans with suppliers to achieve the 
goals we set for ourselves, manage the impacts from the contractual 
relationship, and achieve joint learning and growth. We foster our 
suppliers’ development in a cooperative process that allows us to align 
efforts within an ethical and transparent conduct, managing risks and 
ensuring sustainability.

In 2018, we performed different actions to provide spaces for dialogue 
with our suppliers, to facilitate compliance with contractual obligations, 
and foster proposals for joint improvement.

Asobancaria
During 2018, we continued our dialogues with Asobancaria, a banking 
sector guild in Colombia, and participated in the meetings of the 
Sustainability Committee, the Green Protocol Committee, the Financial 
Education Committee and the SAC Committee, among others. 
Our purpose is the joint construction of proposals that favor the 
stakeholders of the unionized financial entities and aligning in strategic 
topics for the sector.

 › We foster the development of our 
suppliers in a cooperative process 
that allows us to align efforts, ensuring 
sustainability.



 › We understand an economically feasible business 
model when we manage with responsibility, 
ethics, and efficiency the financial resources 
to remain profitable throughout time and have  
the ability to generate development and  
well-being for our stakeholders.

BUSINESS AS A DRIVER
OF DEVELOPMENT 
AND GROWTH

4
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Businesses

COLOMBIA

We believe in businesses that foster 
the construction and protection of 
the equity of individuals, families, 

companies, and countries.

In 2018, we maintained our leadership in housing finance in Colombia 
with disbursements of $4.8 trillion, a 10% growth compared to 
the same period last year, and a balance of our own and securitized 
portfolio of $18.8 trillion, 14% higher than in 2017.

We actively participate in Government programs, financing the 
purchase of housing for families from the most vulnerable sectors of the 
population and leading the disbursements of housing loans with 
Frech II12 coverage, with a 30% participation. Through this benefit, 
the Government grants the buyer a percentage of the interest rate for 
the first 7 years of the social interest housing loan (VIS).

12. Frech: Mortgage Portfolio Stability Reserve Fund, National 
Government benefit managed by Banco de la República.

 › We participated in Government programs, 
financing housing for families from the most 
vulnerable sectors.

 › We are leaders in housing 
finance and construction 
credit, contributing 
to the patrimonial growth 
of Colombians.

OF GOOD#RIPPLE EFFECTS
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In My House Now, program aimed at households with monthly 
incomes between 2 and 4 minimum wages, the Government subsidizes 
the initial housing installment and the interest rate; in this program, we 
also lead the disbursements with 27% of the national total.

Thus, in 2018, we disbursed VIS credits to more than 19 thousand 
lower-income households, making their dream of owning their 
own home come true. These loans represented 44% of the Bank’s 
disbursements.

Thus, we financed 35% of the VIS houses of the national total,  
we had a 12% share in housing greater than VIS and 54% in  
housing leasing.

In construction credit, we disbursed $3.6 trillion, 9% higher than 
that obtained in 2017; in portfolio balances, we closed with $4.9 
trillion, growing 16% with reference to the previous year and placing 
us in first place in the system. Of the total construction credit 
disbursements, 31% corresponded to VIS.

    CHALLENGES

 ■ Make progress in the digital transformation by integrating the different 
actors of the housing finance process and improving customer 
experience.

 ■ Develop strategies and benefits for sustainable product lines that 
mitigate environmental impact.

 ■ Increase our participation in the construction and mortgage businesses 
of the VIS segment, strengthening our leadership and contributing 
positively to the neediest sectors of the population.

 › $3.6 trillion disbursed 
in construction credit. 

 › $4.9 trillion in portfolio balances.

#RIPPLE EFFECTS OF GOOD
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Colombians Living Abroad
Determined to contribute to the improvement of the quality of life of 
Colombian families and acknowledging that family remittances are 
a determining factor in that aspect and in the economy, in 2018, we 
focused on the creation of new alliances allowing us to make it easier 
for Colombians living abroad to send money to their relatives in the 
country.

More than 3.8 million remittance transactions that passed through 
our physical and online channels evidence the commitment of our 
compatriots abroad to their families. That is why we work tirelessly 
to offer beneficiaries in Colombia more comfortable and convenient 
channels according to their way of life, strengthening our network 
of automatic teller machines (ATM), banking correspondents, and 
Collection and Payment Centers.

For numerous families in Colombia, remittances are their only source of 
income; thanks to the work in synergy with Bolívar Insurance, in 2018 
more than 100 thousand remittances were insured.

Similarly, considering that housing is one of the most important 
pillars to support the country’s development, and that it represents 
the consolidation of a better quality of life for families, we continue 

CHALLENGES

 ■ Extend our coverage to 5 new countries.

 ■ Implement more efficient processes that deliver  
a better customer experience, with less paper.

 › More than 3.8 million remittance transactions passed 
through our physical and online channels in 2018.

to bring our housing credit and housing leasing services to 
more Colombians outside our borders. Nearly one thousand 
Colombians abroad received the good news that we will 
accompany them in the construction of their patrimony, 
approving the financing of housing for their families in 
Colombia. In 2018, we made about 700 disbursements, with 
which we contributed to make dreams come true for an equal 
number of families.

#RIPPLE EFFECTS OF GOOD
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CHALLENGES AND GOALS

 ■ In 2019, we intend to strengthen this value 
proposition and increase the transportation 
utilization indicator to 20%.

 ■ Increase the indicator of utilization in SITP, 
Transmilenio, and TransMiCable of the Davivienda 
debit Transportation cards, reaching 20% in 2019 
and increasing an additional 20% for 2020 and 2021, 
respectively.

With the purpose of bringing our offer closer to the largest number of 
Colombians abroad, we held our first online fair in which we presented 
our services and the offers of some builders to those interested in 
generating wealth in the country.

Digital Express Experience
We continue to provide our customers with means of payment and 
consumption through the Express Digital Experience, with an increase 
in credit card sales of more than 73 thousand units; 3 out of 4 
customers made their first purchase on the day of credit approval. 
The Express Digital Experience changed the way our customers 

CHALLENGES AND GOALS

 ■ Implement new placement channels for 100% digital 
credit cards, such as websites and apps, that allow 
retailers to strengthen their businesses in an emerging 
economy, such as e-commerce.

2019 2020 2021

Card 
Placement

More than 
181 k

More than 
227 k

More than 
284 k

Card 
Invoicing

More than 
$4.2 trillion

More than 
$5.2 trillion

More than 
$6.5 trillion

 › Transmilenio Card

$2.1 billion invoiced and

5.6 million transactions in 2018.

shop, allowing them to pay cashless quickly and easily. The approval 
and granting of the credit is done in less than 15 minutes, in a 100% 
digital process and without physical documents, only presenting the 
Colombian identification card.

Transmilenio Card
In 2018, we consolidated the debit card as an easy and safe way to 
access Bogotá’s current mass transit system (SITP, Transmilenio, and 
TransMiCable), increasing fare payment utilization by 47% with respect 
to the previous year. Additionally, in partnership with MasterCard, for 
each contactless payment made between November and December 
2018, including transportation payments, a nutritious food was delivered 
to low-income children in the Guajira. More than one million meals were 
delivered because of our customers’ utilization.

In 2018, more than 110 thousand customers used their Davivienda 
debit card to access Bogotá’s transportation system, paying with the 
balance of their savings or current accounts, without having to recharge 
beforehand.

This represented an increase of 142% with respect to 2017 in the 
number of fares paid, reaching a billing of $21 billion and 5.6 million 
transactions in the year, which ratify the transportation card as the 
main ally to simplify the mobilization of our customers using the system 
in Bogota.

With the Davivienda Transportation debit card, we contribute to the 
well-being of our customers by reducing travel time and payment 
processing, generating a direct impact on their quality of life.
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CHALLENGES AND GOALS

 ■ Consolidate market share in the agricultural segment 
with innovative strategies allowing us to reach the main 
production chains.

 ■ Strengthen the rural municipalities where Davivienda 
has entered with the cash reduction scheme through 
a differentiated commercial model and in synergy with 
the main cooperatives, associations, and federations 
driving the region’s economy.

We Continue to Drive Growth in the Agricultural Sector In 2018, we continued supporting the country’s agricultural sector, 
granting financing to actors in the production chain, from small to 
large producers; as a result, we obtained a portfolio growth of 2.4% 
with respect to 2017, ending the year with $2.6 trillion in portfolio, 
corresponding mainly to the agribusiness subsector, with lines of 
investment and working capital for machinery and equipment, as well 
as for the purchase of land.

Cash Reduction Schemes in the Agricultural Sector
Continuing with the reduction of use of cash initiative in coffee areas, 
we developed training and product financing campaigns with the 
collaboration of 4 coffee cooperatives in Huila, Antioquia, and Caldas. 
We presented our product portfolio at coffee purchase and sale points 

in 42 municipalities, inviting and training producers to receive payments 
of coffee sales in Daviplata and Mobile Account, and to finance their 
activity with the coffee card.

We Support Small Producers through Microcredits
With the support of the United States Agency for International 
Development (USAID), through the Rural Finance Initiative (RIF) program 
and the implementation of the Credit Development Authority (DCA) 
warranty, we reached more than 2 thousand microentrepreneurs 
in 45 municipalities, with $2.5 billion in funding. In 2019, we will 
implement the value chain methodology, with which we hope to reach 
the members of the main cooperatives and federations.

 › $2.6 trillion in portfolio to support the 
country’s agricultural and livestock farming sector.

#RIPPLE EFFECTS OF GOOD
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We Support New Entrepreneurs who 
Drive the Country’s Growth
In 2018, as part of our management and support for small and medium-
sized enterprises - a fundamental aspect of the country’s business 
sector- we financed $6.79 trillion in loans that we disbursed to more 
than 67 thousand companies.

We also increased financing by 7% with respect to 2017, reflected in the 
support for sectors such as food and beverages (17%), hydrocarbons 
(fuels and lubricants, 1.1%) and imports (67%); this industry sector 
increased 250%.

 ■ We participated in the Girardot-Ibagué-Cajamarca (Gica) Road 
Project, with financing of $130 billion, of which we disbursed $86 
billion. The project contemplates the construction of the second 
roadway corresponding to 35 km, as well as the operation and 
maintenance of the Ibagué-Cajamarca corridor of 205 km.

 ■ We contributed to the financing of the Pacífico 2 road concession, for 
the construction and operation of the double roadway between La 
Pintada and Bolombolo (41 km) and the operation of the La Pintada-
Primavera roadway (54 km) for $350 billion, of which we disbursed 
$78 billion in 2018.

 ■ We also disbursed $41 billion of the $46 billion financed for the 
modernization, construction, and operation of the Ernesto Cortissoz 
airport in Barranquilla.

 ■ We approved $37 billion for the construction and development 
of the green corridor pier and the Avenida del Río on the banks 
of the Magdalena River in Barranquilla, with a 50% share of the 
project’s resources, which we fully disbursed.

Thus, we contributed to road infrastructure financing connecting the 
country’s main roads, supporting their growth and development.

We Finance the Construction of a more 
Modern and Competitive Country

 ■ We financed road infrastructure (146 km) to connect the 
municipalities of Remedios, Zaragozam and Caucasia (Antioquia), 
a project known as North Connection, for $140 billion, of which 
we disbursed $56 billion in 2018.

 › Determined to support small and medium enterprises: 
$6.79 trillion in credits for more than 67 thousand SMEs.

CHALLENGES AND GOALS

 ■ By 2019, we expect to increase portfolio  
balances 12%.

 › We contribute to financing road infrastructure 
connecting the country’s main roads, 
supporting its growth and development.

#RIPPLE EFFECTS OF GOOD
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T4-We Encourage Companies to Minimize their Impact 
on the Environment through Green Credit Lines
In 2018, we funded $907 billion in environmental benefit projects  
in Colombia:

$459 billion through corporate and business banking 
for cleaner production, water efficiency, renewable 
energy and certified sustainable construction 
projects.

$324 billion through construction banking for 
housing, hotel, and office projects with sustainable 
construction certification.

$119 billion placed with resources from rediscount 
banking in energy efficiency and water and basic 
sanitation infrastructure projects.

5 billion through leasing for photovoltaic solar 
energy and energy efficiency projects.

Of the total, $433 billion corresponded to green bond placement.

Public Banking Financing
Public banking management through the products and services 
portfolio is aimed at covering the financial needs of national and 
departmental public entities. In 2018, we disbursed $1.3 trillion to 
these entities.

We financed territorial entities (municipalities and departments) 
for $467 billion and disbursed resources to 4 departments, 28 
municipalities, and other entities for $861 billion.

›› We disbursed $2.63 trillion  
to address the financial 
needs of national, 
departmental, and 
municipal public entities.

 › In 2018, we financed projects with environmental 
benefit in Colombia for $907 billion. Of which, 
$433 billion corresponded to green bond 
placement.

#RIPPLE EFFECTS OF GOOD
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INTERNATIONAL SUBSIDIARIES
We invest resources to finance different sectors of the economy that 
generate progress for individuals and regions. Among them, we 
highlight the energy sector where we direct efforts toward financing 
products and services focused on the generation of environmental 
benefit.

Costa Rica

We Finance Diverse Sectors of the Economy
In the portfolio, which reflected the national 
economy’s behavior, most sectors maintained their 
representation in relative terms. The real estate 
and construction sectors increased only 0.1%, the 
commerce sector gained 1.9 basis points driven by 

the wholesale market, while the financial sector contributed the main 
reduction of 2.1%. In contrast, the agriculture sector increased by 70 
basis points, industry by 30, and electricity by 60.

We financed the agricultural sector with disbursements of USD 17.4 
million in 2018, reaching a balance of USD 71.3 million.

Projects with Environmental Benefit
In 2018, we financed USD 34.4 million to our clients who have 
incorporated compliance with international environmental management 
standards in the development of their industrial or service activities, as 

well as to construction projects with a LEED sustainable construction 
certificate.

Investment in Sustainable Businesses
We renewed a credit line for USD 600 thousand directed toward 
agro-industrial activity, whose objective is to cooperate with the 
generation of wealth and the improvement of the quality of life of 
small and medium national producers, supporting more than 1,200 
landowners with technical assistance.

T5-We Support Coffee Cooperatives
We approved a credit line for USD 2 thousand for a cooperative that 
benefits the coffee of the producers in the area, with a technology that 
reduces water consumption in the production process.

Costa Rica

Honduras

Honduras

We Finance Diverse Sectors of the Economy
The most dynamic sector was trade, in which we 
financed resources for USD 141 million, followed 
by manufacturing, in which we invested USD 124 
million. In the infrastructure sector, we had a 31% 
growth, with a placement of USD 70 million.

We highlight the growth of the agricultural sector, especially sugar, 
where we placed resources for USD 20 million, and the largest 
financing to the SME segment, with disbursements of USD 12.6 million.

We increased our share in the financing of social housing with 
disbursements of USD 11.8 million, benefitting 691 families.  
The social housing portfolio closed the year at USD 25.5 million.

#RIPPLE EFFECTS OF GOOD
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El Salvador PanamáEl Salvador

We Finance Diverse Sectors of the Economy
In 2018, the most dynamic sector was manufacturing, 
with a balance of USD 159 million and a growth 
of 14% with respect to the previous year, followed by 
trade, with a balance of USD 140 million and a growth 
of 10%. In real estate, we had a 4% growth.

T5-Environmental Businesses
The portfolio of the energy sector grew 30%, with a balance of USD 80 
million. In 2018, we granted USD 35 million for green renewable energy 
projects.

T5-SME Businesses
In 2018, we reached 1.8 thousand SME customers, with USD 56 million. 
Once again, we grew 13.5%, represented in USD 6.7 million, financing 
sectors such as commerce, services, industry, transportation, and 
construction.

In addition, we granted 146 credit cards 
totaling USD 500 thousand.
At the end of 2018, green credit balances represented 13% of the 
business banking credit portfolio, with expectations to increase over the 
next few years given the market trend.

Panamá

We Finance Diverse Sectors of the Economy
We exhibited growths in sectors such as 
manufacturing (340%), agriculture (86%), and 
energy (50%). The sector that required the 
most resources was commerce, with USD 176 

million, followed by infrastructure, in which we placed USD 161 
million. We also financed the energy sector for USD 51 million for 
generation and transmission projects that enable the country to meet 
its environmentally responsible energy goal. During 2018, we also 
continued financing real estate projects that provide well-being to 
Panamanian families.

#RIPPLE EFFECTS OF GOOD
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EQUITY BANKING
For the Bank, Davivienda Trust and Davivienda Brokers, 2018 was 
characterized as a year of growth and consolidation of commercial 
relations with customers in investment matters. The trust of more 
than 390 thousand customers in the trust and the brokerage 
company, which allowed us to manage more than $49 trillion 
through different investment products and trust businesses, are 
our daily motivation to build an offer in accordance to their needs 
and assist them in their equity management.

In 2018, collective investment funds were the preferred vehicle 
for more than 100 thousand customers of Davivienda and its 
subsidiaries, to the extent that they found in them a simple and 
friendly way to invest their resources to achieve their savings and 
investment objectives.

Thinking about the needs of our customers when advising them 
has allowed us to maintain long-term relationships and increase 
our market share in the assets managed through collective 
investment funds, with which we reached 11.3% at the end of 
2018, while the Voluntary Pension Fund Dafuturo recorded 7.4%.

This year also came with great challenges for the companies, 
as they focused their efforts on providing customers with 
greater transactional ease, information queries, and opening of 
investment products by digital means; thus, we increased the 
number of online operations that our customers performed on 
their investments, achieving a digital mix of 43%, which means 
that they are starting to prefer to perform their operations without 
needing to go to an office.

CHALLENGES

 ■ With digital transformation, we want our customers to 
spend their time on what they enjoy the most. That is why 
our challenges for 2019 are aimed at finding service models 
that, together with technological tools and highly trained 
professional teams, allow us to reach more people to teach 
them how to build their equity through investments, give 
them timely advice, provide them with market information, 
monitor their goals, and build a savings and investment 
culture that prepares us all to face the aging population. It 
is a priority.

 ■ We will continue strengthening our investment website 
“My Finances to Invest” with the objective of creating 
new content in a language everyone can understand, 
developing tax and sustainable investment topics, products 
in which to invest according to the life cycle, and raise 
awareness through courses and short articles on the 
importance of preparing for retirement.

 › The trust of more than 390 thousand clients in the trust and brokerage firm 
allowed us to manage more than $49 trillion through differed investment 
products and trust businesses.



DAVIVIENDA  SUSTAINABILITY REPORT'18  44 

We live innovation as a fundamental 
pillar to design simple, reliable, and 

friendly experiences for our customers.

Domo i, Our First Innovation Center
2018 was a great year for the Bolívar Group in terms of innovation. In 
April, the innovation center Domo i opened its doors, where we 
have already begun to generate new experiences for our customers 
and accelerate digital transformation projects through the Innovation 
Model programs: research, methodologies, prototyping, innovation 
cells, intellectual property, experimentation, startups, incubation, and 
implementation.

Domo i has become a meeting point for employees and allies, a 
space that allows us to strengthen relationships with key players in the 
innovation and entrepreneurship ecosystem: academia, government, 
and private enterprise.

Innovation and Digital Transformation

INNOVATION
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Innovation Cells
As a result of the design process carried out by the Innovation Cells 
(dedicated teams of multidisciplinary students, focused on designing 
disruptive solutions with design methodologies and business models 
during their 6-month internship), we filed Bolivar Group’s first 
invention patent before the Superintendence of Industry and 
Commerce, with an original initiative that seeks to generate an 
important disruption in electronic commerce, connecting buyers with 
sellers through social media through an experience that reduces friction 
in their commercial activity.

Alliances with Accelerators
We strengthened the alliance with Plug and Play, one of the high-
impact accelerators in the global innovation ecosystem. This relationship 
allows us to strengthen our global exploration of startups, have direct 
contact with high-impact emerging ventures and technologies in 
Silicon Valley, and learn the best practices in disruptive product creation.

We Connect with the University Community
In downtown Bogotá, an urban renewal area where important 
universities and academic entities converge, we launched 
Experimenta, the first ecosystem in Colombia to connect with the 
university community, a place to address important and everyday 
issues for university students, where youth helps us co-create solutions 
to improve their digital experiences. During 2018, 50 Experimenta 
ambassadors joined, 165 students solved a university challenge, we held 
3 contests with the City-U community, and we consolidated more than 
10 alliances with City-U actors.

 › We strengthened the partnership with 
Plug and Play, one of the high-impact 
accelerators in the world’s innovation 
ecosystem.

#RIPPLE EFFECTS OF GOOD
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Social Skin
In the Bolívar Group, we acknowledge university students have, in their 
DNA, a great motivation to change the world and society in topics such 
as equity, health, well-being, and education, as well as in matters of 
sustainable cities, transparency, and fight against corruption. Thus, we 
present Social Skin, an initiative inspired by Colombian youth who are 
constantly innovating and searching for tools and alternatives to build a 
better country.

Social Skin acknowledges projects with a social impact that contribute 
to any one of the 17 Sustainable Development Goals (SDG) defined by 
the United Nations. In our first version, we closed the call with more 
than 700 projects registered and the representation of 119 higher 
education institutions (62% private, 38% public) from 24 departments. 
The winners will receive assistance in scaling up the ventures, making 
them visible, and strengthening them at the technical, business, and 
financial levels.

Bolívar Family Innovation Award
We do not only direct our efforts toward becoming a world innovation 
benchmark, but we continue strengthening our innovation skills within 
our companies, offering tools and mechanisms that encourage and 
maintain an innovative culture among our employees; evidence of this 
was the mass participation in the Innovation Award 2018, in which 
we had more than 400 project applications.

 › Social Skin acknowledges projects with 
social impact contributing to any of the United 
Nation’s Sustainability Development Goals. 
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DIGITAL TRANSFORMATION

Through digital transformation we want to improve our customers’ experience by strengthening  
their value proposition so that they can complete transactions, meet needs, and acquire  

or manage their products easily and safely. We seek to encourage our customers to manage digital 
channels that will be reflected in reduced costs and time.

Our Digital Products
Customer acquisition through digital products increased from 41% in 
2017 to 76% in 2018, mainly thanks to the Mobile Account. With 8 
months in the market, Mobile Account participated in 2018 in 50% of 
account openings at the Bank; in turn, 65% of mobile accounts were 
sold by the office network’s sales force under the “Commercial Assisted 
Model”. A total of 280 thousand mobile accounts were opened, with 
a balance of $140 billion.

Mobile Credit has strengthened the consumer strategy, generating 
17 times more disbursements compared to the traditional process, 
representing 74% of the loans granted by the Bank for free investment. 
This impact is largely due to the salesforce of the Bank’s network of 
branches, which assisted 62% of the Mobile Credit operations. From 
June to December 2018, the product generated more than 95 thousand 
credits for $645 billion.

The two mobile products generated significant efficiencies in opening 
unit cost reduction: 85% for Mobile Credit and 90% for Mobile Account. 
These great milestones were acknowledged with the Innovation 
Award of the Bolivar Group for their social, economic, and 
environmental impact in the category “Value proposition for  
our customers”.

Payroll Advance
We added Payroll Advance to our product portfolio for employees 
in Colombia, a practical rotating credit limit allowing our customers 
with payroll accounts to request a salary advance. Payroll Advance 
can be used through our Davivienda.com and Mobile Davivienda App 
channels, and the balance will be automatically debited from their next 
payroll payment. In just 3 months, one out of two customers that 
received the offer accepted it.

These digital milestones allowed 74% of free investment loans to 
be granted through mobile telephones; it also represented 50% of new 
accounts. Thus, we make great strides forward in the development of 
Mobile Banking that will guarantee our customers complete all of their 
operations through their mobile telephones and strengthen our client 
acquisition strategies.

Leveraged on product sales through our digital channels, we achieved 
in increasing the number of customers that use them from 63.4% in 
2017 to 70.4% in 2018. For them, the preferred digital channel for their 
transactions was the Davivienda Mobile App, with 75%.

 › Mobile Credit and Mobile Account were 
acknowledged with the Bolívar Group 
Innovation Award for their social, economic, 
and environmental impact.
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Honduras
Main Digital Innovations:

 ■ Withdrawal without a card.

 ■ Assisted credit card. It was implemented in 
June 2018, and during the first month, card sales 
rose from 500 monthly to 1,200. Currently, 90% of 

the product is placed through this new sales channel, reducing 
processes and placement times.

 ■ Assisted savings account. It was implemented in December 2018 
and reduced opening times from 18 minutes to 5. It does not require 
printing on paper, since all documents are stored digitally and 
communication with the customer is via e-mail.

 ■ Assisted insurance. During implementation tests, a reduction in 
processing time from 7 minutes to 2 was certified.

 ■ Digital data update.

Panamá
Digital innovations focused on improving internal 
efficiency to provide faster credit responses, 
specifically in personal banking. In addition, we are 
working on the digital credit card project.

Customers, including DaviPlata

2017 2018 Growth

Existing 8,169,663 9,006,333 10.2%

Digitals 5,182,370 6,338,567 22.3%

Channel Use Preference

Web 333,097 320,488 -3.8%

App 315,819 602,771 90.9%

App and web 247,220 333,260 34.8%

Costa Rica
In 2018, we implemented digital tools that 
enabled processing time and cost savings, such as 
videoconferencing training, download automation, and 
account certification.

El Salvador
Among the technological innovations implemented are: 
DaviPlata, 100% digital savings account (first Salvadorian 
financial institution to have this type of account), 
revolving credit electronic line for SMEs working capital, 
Green Life Insurance request and DaviCar through 
personal connection, and “TEC Space”, technological 

entrepreneurship contest with the purpose of creating opportunities 
for project development and boost local technology ventures.

Panamá

Honduras

CHALLENGES AND GOALS

 ■ By 2019, we will continue to strengthen digital 
transformation by launching a complete portfolio of 
digital products.

 ■ We forecast the Mobile Account to triple its share in 
the balance of the Bank’s traditional savings and payroll 
accounts, reaching 9% and becoming our customers 
main transaction and acquisition tool.

 ■ With Mobile Credit, we seek to increase its share of the 
balance of fixed consumer loans granted by the Bank 
by 70%, going from 15% to 25%.

 › In 2018, 74% of free investment 
credits were granted through mobile 
telephone.

 › In just 8 months, Mobile Account  
had a 50% share in account openings 
in the Bank.

#RIPPLE EFFECTS OF GOOD

El Salvador

Costa Rica
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We have the human resource  
that every day generates reliable, 
simple, and friendly experiences  

for our customers.

We are currently number one in overall satisfaction among the top 10 
banks in the country, thus reaching our goal for the year. For the last 
four years, we have been in the ranking of the best three Banks.

According to the latest Banking Sector Satisfaction study conducted 
by Customer Index Value in 2018, customers rated us with 83.9 out of 
100, increasing their degree of satisfaction by 3.9 points with respect to 
the previous year. In addition, we were leaders in customer service and 
complaints and claims resolutions, achieving a score of 80.7 out of 100 by 
customers, surpassing the industry average (65.6 out of 100) by 15 points.

2015 2016 2017 2018

Satisfaction score 78 79.9 80.0 83.9

Sector score 75.9 78.1 77.9 82.5

Relationship with our Customers

CALLENGES AND GOALS

 ■ Maintain leadership, growing in satisfaction to increase the difference  
with respect to banks and sector.

 ■ Continue the program of being a bank with inclusive services,  
providing more ATMs that are accessible to all.

 ■ Build a digital service model.

 › We are Number One in general satisfaction 
among the country’s 10 main banks.



We create long-term relationships with our suppliers, 
generating a fundamental commitment to cooperation 
for sustainable growth. We have a great commitment to 
acknowledging and strengthening the transparency of our 
actions; that is why we invite our allies to work together 
on the strategy “Businesses 10: it is in our hands to 
make a better world”, basing our management on the 
principles and values that are part of our culture.

5 VALUE CHAIN
MANAGEMENT
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Our Suppliers

Department Quantity Share

Bogotá 2.217 42.3%

Antioquia 592 11.3%

Valle del Cauca 470 9.0%

Santander 236 4.5%

Atlántico 217 4.1%

Tolima 128 2.4%

Risaralda 127 2.4%

Caldas 122 2.3%

Bolívar 118 2.2%

Norte de 
Santander

118 2.2%

Cundinamarca 114 2.2%

Huila 104 2.0%

Nariño 84 1.6%

Meta 74 1.4%

Quindío 73 1.4%

Department Quantity Share

Boyacá 69 1.3%

Magdalena 54 1.0%

Cesar 52 1.0%

Sucre 43 0.8%

Córdoba 40 0.8%

Cauca 36 0.7%

Casanare 20 0.4%

San Andrés 17 0.3%

La Guajira 14 0.2%

Arauca 11 0.2%

Caquetá 8 0.1%

Chocó 1 0.02%

Foreign 77 1.5%

Total 5,236 100.0%

SUPPLIERS 2018

We made payments to 5,236 suppliers, representing a 7% decrease  
with respect to the previous year; 99% of them were local suppliers, 
in other words, with legal representation in Colombia, and 1% were 
international suppliers.

Payments to Suppliers

Total payments 5,159 operations $1.09 trillion

International payments 
through wire transfers 77 wire transfers, 1.49% $90,260 million, 8.26%

Ninety-two per cent (92%) of payments to suppliers were made to local companies.

MANAGEMENT FROM THE 
ADMINISTRATIVE DIMENSION
During 2018, we transformed the supply chain management into a 
digital process, virtually integrating all activities with suppliers and 
contributing to transparency, efficiency, traceability, and control.

By underwriting a policy for large beneficiaries -with significant 
advantages for both parties, suppliers and Bank- we achieved aligning 
the interests of each one in terms of safeguarding companies in the 
event of a loss.

As part of the digital transformation, we implemented the electronic 
signature to legalize agreements with suppliers, reducing agreement 
construction and approval times, paper consumption, multiple file 
management, and notary proceedings.

›	 In 2018, we made payments to 5,236 suppliers for $1.1 trillion.

›	En 2018 realizamos pagos a 5.236 proveedores por $1,1 billones.
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TRANSPARENCY WITH OUR SUPPLIERS
To make great strides in digital transformation and in the commitment 
to transparency, we changed our supplier site so that, in a simple, 
friendly, and reliable way, all our allies can view the policies and 
procedures associated with supply chain management.

This channel also allows us to understand their expectations and 
concerns, offering relevant information on mutual interest topics.

PERFORMANCE EVALUATION
We improved the supplier performance evaluation scheme, including 
compliance criteria, risk management, and quality of the purchased 
good or service. The average performance rating for evaluated suppliers 
was 4.4/5.0, reflecting the commitment and synergy between both 
parties.

SUSTAINABLE PROCUREMENT
We continue strengthening our suppliers’ capacities to meet supply 
chain demands with good environmental and social practices in the 
acquisition of goods and services.

At the end of 2018, we made sustainable purchases of $22.8 billion,  
in the following manner:

 ■ Energy-efficient labeled computer equipment for $6.1 billion.

 ■ Procurement of stationery services for $14.7 billion.

›	 In 2018, we made sustainable purchases for $22.8 billion.

 ■ Provision of cafeteria service with the installation of coffee machines 
for $1.9 billion.

For coffee machine installation, we prioritized the supplier’s vertical 
integration throughout the chain from cultivation with producers 
located in post-conflict zones, thus helping the substitution of illicit 
crops and supporting the work of Colombian coffee growers. With 
the installation of this equipment, we reduced energy consumption: 
the machines use 12% of the energy required by the traditional coffee 
maker system; in the preparation of each drink, the exact inputs are 
used, without waste, and biodegradable glasses are handed out.

TRAINING AND SATISFACTION SURVEY
We continued with the Service Weavers program through which 
954 individuals responsible for the Bank’s cleanliness and cafeteria 
were trained, addressing topics of customer service, confidentiality, 
teamwork, and active breaks. We held our year’s closing event with the 
participation of 368 individuals, where we gave them a well-deserved 
acknowledgement for their work.

Within the framework of “Businesses 10: it is in our hands to make 
a better world”, we conducted surveys with the purpose of getting 
suppliers to provide us with feedback regarding those aspects to be 
improved or strengthened.

 › In Davivienda we prefer quality: 
our suppliers’ average performance 
rating was 4.4/5.0
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We continue assisting our suppliers in 
strengthening risk identification, assessment, 
control, and monitoring, business development, 
and compliance with standards, generating new 
opportunities for their business. During 2018, we 
trained 71 strategic supplier representatives on 
topics related to environmental sustainability, 
such as the implementation of B companies, 
carbon footprint measurement, renewable 
energy and energy efficiency projects, which 
were widely accepted.

In the corporate governance and risk 
management realm, we trained these companies 
in matters related to cybersecurity, business 
continuity in a Bogotá earthquake scenario, 
and insurance policies. Of these companies, 
60 were assessed and advised through on-
site visits by risk area officials. During the visits, 
aspects of operational risk, information security, 
physical safety, business continuity, technological 
risk, and/or transactional risk were reviewed, 
according to the services provided by each 
supplier. Similarly, we maintained the analysis of 
the risks inherent to legalizing the entity’s most 
important businesses with strategic suppliers.

CHALLENGES AND GOALS

 ■ Continue to cement the procurement process’ digital strategy within the internal 
culture and relating to supplier involvement.

 ■ Strengthen the suppliers’ site by publishing matters of interest to them and 
extending its reach to companies that render services to international subsidiaries.

 ■ Continue dialogues with suppliers on ethics, values, service, risk management,  
and regulatory matters.

Supply Chain Risk Management



6 WE ACT TO  
PROTECT THE
ENVIRONMENT

We understand an environmentally 
appropriate business model when we  
consider and mitigate our direct and indirect 
environmental impacts on the development  
of all business activities.
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In accordance with our environmental policy, external benchmarks and 
commitments, we develop our environmental strategy through the 
following lines of action: Environmental and Social Risk Management 
System -SARAS, Ecoefficiency and Environmental Products and Programs, 
considering training and dissemination as transversal axes.

Climate Change Management
Climate change management as a cross-cutting matter in the 
environmental strategy leans on the execution of its action lines  
in the following manner:  

Direct Management
 ■ Measuring and reporting the Bank’s carbon footprint, use  

of renewable energy, energy efficiency program.

Indirect Management
 ■ Inclusion of variables for the analysis of climate change risk in  

the Environmental and Social Risk Management System.

 ■ Climate change mitigation and adaptation financing.

           Environmental Sphere ›	Through this system we identify and mitigate environmental  
and social risk in financing sensitive projects and sectors.
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COLOMBIA
The Environmental and Social Risk Management System - SARAS 
is part of our risk management framework; it includes policies and 
procedures that allow applying it to the evaluation of granting 
loans to corporate, construction, and business segments, and 
in the evaluation of investment decisions and strategic supplier 
management.

The SARAS methodology establishes scope of policies regarding 
amounts and terms, sensitive activities, and local regulations. It is 
aligned with the International Finance Corporation’s (IFC) policies, 
performance standards and exclusion list and it evaluates the 
following aspects, including climate change and human rights: 

Compliance with 
applicable local 
legislation

Labor and  
working conditions

Cultural  
Heritage

Environmental 
and/or social 
certifications and 
acknowledgements

The methodology allows us to generate a categorization of 
environmental and social risk A, B, or C, considering the probability of 
higher to lower environmental or social impact, evaluation of possible 
environmental and social risks, environmental and social concept, 
action plans when needed, and monitoring measures to verify the 
performance of environmental and social aspects during the term of 
the loan with the Bank.

Through SARAS, we evaluate new projects in the sectors of housing 
construction and corporate buildings (89%), energy generation and 
distribution (5%), industrial and agro-industrial (4%), and extraction of 
materials and infrastructure (2%). Specifically, for the construction plan 
of the fourth generation (4G) highways, the evaluation contemplates 
the elements of the Equator Principles methodological benchmark, 
including due diligence by an independent advisor.

In 2018, we conducted the SARAS assessment for sustainable 
construction projects financed with resources from the issuance of 
green bonds and compliance with the eligibility criteria required by the 
Green Bonds Principles, which were certified by the auditing firm E&Y. 
We also ran a credit and leasing operations pilot test.

Assessment and 
Management 
environmental and 
social risks and impacts

Resource efficiency 
and pollution 
prevention

Community 
education and 
income programs

Community 
health, safety,  
and security

Land acquisition 
and involuntary 
resettlement

Promoting  
good practices

Indigenous 
peoples

Climate change 
adaptation and 
mitigation

Biodiversity 
conservation 
and sustainable 
management 
of living natural 
resources

Environmental and Social Risk 
Management System - SARAS

OUR GOAL

 ■ Assess that 100% of corporate, construction, and business 
credits comply with SARAS criteria in 2019, 2020, and 2021.



DAVIVIENDA  SUSTAINABILITY REPORT'18  57 

Climate Change Risk
Through SARAS, we evaluate climate change risk for projects and 
activities financed by the Bank according to scope policies. This system 
is part of the organization’s risk management framework.

To strengthen our response, in 2018 we participated in the Natural 
Capital pilot project carried out by Natural Capital Finance Alliance 
(NCFA), an alliance between UNEP FI and Global Canopy Programme 
(GCP) financed by the Swiss Embassy.

The pilot allowed us to analyze the ecosystemic service dependencies 
of financed activities and the existing climatic situations in the regions 
where they are located, considering temperatures, rainfall, soil and water 
quality, among others. The pilot’s execution included the knowledge 
and use of the Encore tool, which allows evaluating aspects such as 
the probability of environmental changes in geographical contexts and 
maps of climatic variability from authorities in Colombia, such as the 
Institute of Hydrology, Meteorology, and Environmental Studies (IDEAM).

The results evidenced that various aspects of risks related to natural 
capital are already being considered in the Bank’s processes and will 
allow us to integrate into our performance the Encore solution and data 
that strengthen the identification of climate change risks.

Table New SARAS Evaluations on Credit Applications 2018
(Amounts in billions of pesos)

Risk Category Number Amount Requested

Category A 41 1,443

Construction 25 495

Corporate 12 790

Business 3 141

Leasing 1 18

Category B 190 4,125

Construction 171 3,275

Corporate 14 803

Business 4 40

Leasing 1 8

Category C - -

Total 231 5,568
USD 1,713 millions*

* Exchange Rate (TRM) as of December 31, 2018: $3,250 per dollar.

#RIPPLE EFFECTS OF GOOD



SARAS Application
(Amounts in billions of pesos)

Credit Segment Number Amount 
Requested

Corporate 26 1,592

Construction 196 3,770

Business 7 180

Leasing 2 26

Total 231 5,568

SARAS Monitoring.  
Monitoring or periodic review credits in force

Credit Segment Quantity

Corporate 92

Construction 626

Business 10

Total 728

Table SARAS Evaluation Colombia Cumulative
(Amounts in billions of pesos)
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A 98 1,592 147 3,550 110 2,848 41 1,443

B 100 2,150 122 2,474 138 2,663 190 4,125

C 2 49 - - - - - -

Total 200 3,790 269 6,024 248 5,511 231 5,568

SARAS Suppliers
As part of the Supply Chain Risk Management methodology, which 
allows us to keep our supply chain strategy aligned, we apply the SARAS 
evaluation to Bank suppliers defined as strategic.

As a result, our suppliers’ commitment to compliance with related 
environmental and social regulations, an appropriate management to 
mitigate possible environmental and social impacts and implementing 
good practices for the use of resources is evidenced.

The application of this system has allowed us to foster among our 
suppliers the importance of measuring and reporting their carbon 
footprint and identifying actions that allow climate change mitigation 
and adaptation.

In 2018, we trained our suppliers on the scope of the B Companies 
initiative to incorporate environmental and social matters into the 
business strategy.

#RIPPLE EFFECTS OF GOOD

OUR GOAL

 ■ Assess in SARAS 100% of suppliers in Colombia 
defined as strategic in 2019, 2020, and 2021.
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Sustainable Investment

Our assessment and allocation of investment limits in financial and real 
sector issuers, both local and international, involves both quantitative 
and qualitative aspects; the latter incorporate environmental, climate 
change, labor, human rights, and sustainability topics that are assessed 
through a sustainable investment rating model, which in turn, 
includes elements from the SARAS methodology, in addition to the 
IFC’s exclusion list, that same institution’s Environmental and Social 
Assessment Tool (ESAT), and Principles for Responsible Investment  
(PRI), among others.

In 2018, we monitored and evaluated 81 issuers from the local and 
international financial sector; as a result, 88% of the financial sector’s 
entities with which we have defined investment limits are classified in 
higher levels of sustainability criteria implementation. In addition, we 
evaluated 76 real sector issuers in which we invested through ordinary 
bonds, finding that 84% are at appropriate levels of sustainability. The 
model was developed jointly with the Investment Risk area of the 
Bolívar Group. The evaluation was conducted based on the information 
reported in the previous year’s management and/or sustainability 
reports.

In 2019, we will continue evaluating the companies that make up our 
investment portfolio, according to criteria.

Training and Dissemination

Through online and face-to-face sessions, in 2018, we trained employees 
from the commercial, credit, risk and support areas involved in the 
execution of the environmental strategy, reinforcing policies and 
procedures, and skills to identify business opportunities in areas such as 
renewable energies and sustainable construction.

We maintain our active participation in the banking guild’s Green 
Protocol committees and projects, supporting the promotion and 
dissemination of good practices for the application of environmental 
and social risk assessments in the financial sector.

INTERNATIONAL SUBSIDIARIES

Environmental and Social Risk Management System - SARAS
In our Central American subsidiaries, SARAS is applied to credit 
applications from business, corporate, and multi-Latin banking 
customers belonging to the industrial, construction, infrastructure, 
and renewable energy sectors, among others; SARAS is coupled to 
the evaluation and granting processes of these credits, subject to 
compliance with policies defined in terms of amounts, terms, sensitive 
activities, and local regulations.

The framework methodology for environmental and social risk analysis 
is aligned with IFC’s performance standards and Davivienda Colombia’s 
policies. In accordance with the structure of some financed projects, 
the elements of the Equator Principles standard are included in the 
evaluation.

As part of SARAS in Central America and in accordance with defined 
parameters, we perform visits to learn about new projects to be 
financed or to monitor the performance of the environmental and social 
aspects of our customers.

Employee Training

Employees

Environmental strategy online courses 995

SARAS procedures, green bonds and 
green lines criteria

80

Total 1,075

#RIPPLE EFFECTS OF GOOD
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Costa Rica
Considering the vulnerability of countries like Costa 
Rica to the possibility of natural disasters and their 
proximity to areas with history due to climatic events, 
in the environmental and social risk assessment, we 
incorporated the identification and classification by 
risk zones through maps available in state entities for 
new projects and agricultural activities to be financed.

In 2018, we conducted 22 new SARAS evaluations for USD 103.4 
million and 78 periodic monitoring of credits evaluated in previous 
years.

Costa Rica

New Credit Operations 2018
(In millions of dollars)

Risk Category Evaluations Amount

Category A 5 17,975

Business banking 3 13,975

Corporate banking 2 4

Category B 17 85,431

Business banking 6 7,565

Corporate banking 11 77,866

Category C - -

Evaluated transactions 22 103,406

Table SARAS Evaluations Costa Rica Cumulative
(In millions of dollars)
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Category A 21 245.6 30 386.2 11 95.3 5 18.0

Category B 39 179.8 22 126.0 10 80.6 17 85.4

Category C 1 3.5 - - - - - -

Total 61 429 52 512.1 21 175.8 22 103.4

#RIPPLE EFFECTS OF GOOD
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In Costa Rica, we carried out workshops with 38 employees involved in 
environmental and social risk management on different aspects:

 ■ Risk identification during visits to customers and relevant 
documentation according to the customer’s activity and business 
opportunity identification in different industries, activities, and real 
estate projects.

 ■ Present and future of the plastic industry within the framework 
of a changing and restrictive legislation to the use of this material 
worldwide.

In 2019, we have the goal of increasing the number of visits to 
customers and training of employees through online tools.

New Credit Operations 2018
(In millions of dollars)

Risk Evaluations Amount

Category A - -

Category B 12 98

Business banking 4 3

Corporate banking 3 7

Multi-Latin banking 5 88

Category C 13 67

Business banking 5 10

Corporate banking 6 40

Multi-Latin banking 2 17

Evaluated transactions 25 165

El Salvador El Salvador
SARAS evaluations were conducted on projects from 
the construction (28%), energy (20%), food (24%), 
chemical (16%), and other (12%) sectors.

In 2018, 25 new credit operations were evaluated 
for USD $165 million. In 3 operations, for USD 
63 million, we conducted the evaluation with the 
Equator Principles, considering the investment 

amount. We performed 65 visits to customers to learn about new 
projects to be financed and to monitor their environmental and social 
performance. In addition, through 75 monitoring, we followed up on 
the operations previously evaluated in SARAS.

The training plan for our employees on environmental and social topics 
reached 79 employees in the commercial, credit, operational, and 
support areas.

SARAS Evaluations El Salvador Cumulative
 (In millions of dollars)
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A 1 20 - - - - - -

B 7 57 3 27 7 79 12 98

C 7 10 4 22 7 21 13 67

Total 15 147 7 49 14 100 25 165

#RIPPLE EFFECTS OF GOOD
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Table SARAS Evaluations Honduras Cumulative
(In millions of dollars)
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A 8 50.17 4 39 2 11.8 2 6.1

B - - 6 37 4 19.1 12 32.3

C - - - - - - - -

Total 8 50 10 75.9 6 30.9 14 38.4

Honduras
We applied SARAS to credit applications starting 
at USD 200 thousand to 50% of industrial 
manufacturing, 30% of construction, and 20% of 
activities related to storage of hydrocarbons sectors.

In 2018, we conducted 14 new SARAS assessments 
for USD 38.4 million, and 24 periodic monitoring of 
credits evaluated in previous years.

New credit operations 2018
(In millions of dollars)

Risk Category Evaluations Amount

Category A 2 6.1

 Corporate banking 2 6.1

Category B 12 32.3

Business banking 2 1.3

Corporate banking 10 31.0

Category C - -

Evaluated transactions 14 38.4

Honduras

We continue to work with the Honduran Association of 
Banking Institutions (AHIBA) in support of the formulation of 
the Environmental and Social Regulations of the Honduran 
financial sector, through the socialization of the SARAS 
Davivienda process; also, to learn about the procedures of 
other institutions with the objective of recommending the 
basic aspects that should be included in the proposal to be 
presented during the first semester of 2019.

#RIPPLE EFFECTS OF GOOD
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Panamá
For the past 2 years, we have been strengthening 
the identification of projects susceptible to 
environmental and social risk evaluation in our 
subsidiary in Panama, according to the policies 
defined regarding amounts, terms, and sensitive 
activities. We have mainly evaluated projects in the 

building construction sector for housing, office, and industrial uses.

In 2018, we applied the evaluation to the application for USD 5.9 million 
and kept the previously evaluated operations under monitoring.

New Credit Operations 2018
(In millions of dollars)

Risk Category Number Amount

A - -

B 1 5.9

C - -

Construction Banking 1 5.9

Evaluated transactions 1 5.9

Panamá

SARAS Evaluations Panamá Cumulative
(Amounts in millions of dollars)
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A 1 7.7 4 66.6 - -

B - - 1 5 1 5.9

C - - - - - -

Total 1 7.7 5 71.6 1 5.9

OUR GOAL

 ■ - Apply SARAS to 100%  
of credit applications that  
meet the criteria.

#RIPPLE EFFECTS OF GOOD
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We are committed to preventing, 
mitigating, and compensating the 

environmental impacts we generate 
and searching for increasingly innovative 

technical and technological solutions that allow 
us to be operationally efficient and contribute 

to the fulfillment of the objectives of our 
environmental strategy.

Operational Ecoefficiency

The objective of our ecoefficiency strategy is to achieve the efficient 
use of natural resources and contribute to mitigating climate change 
through programs and initiatives that integrate an efficiency culture and 
employ technological solutions in the organization.

The ecoefficiency programs have a dissemination strategy through the 
Bank’s internal communication channels that promote the appropriate 
use of resources and care for the environment.

In 2018, we acknowledged the branches that exhibited the greatest 
reduction in the consumption of energy, water, and CO2 emissions from 
air travel during the year. The winners were Santander, Bolívar, and 
Córdoba with savings of 15%, 22% and 26%, respectively.

	› We planted  
3 thousand native trees 
that will allow the capture 
of 840 tons of CO2.
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Scope 1. Carbon footprint from consumption 
of refrigerant gases for air conditioning and power 
plant fuels

Scope 1. Carbon Footprint

HC
 (T

on
 CO

2e
)

2016 2017 2018

2,857

3,336

2,090

Colombia

Colombia  ■ Investment of $8,870 million in technologies to 
achieve greater efficiency and energy and water 
savings.

 ■ Investment of $471 million in renewable 
energies: photovoltaic solar systems in 
3 more offices, 3 Davivienda flowers13 located 
in tourist attractions of Valledupar, Santa 
Marta, and Barranquilla, and a wind turbine 
in San Andrés; these technologies will allow 
us to generate 106 MWh of clean energy per 
year. Planting of 3 thousand native trees that will 
allow the capture of 840 tons of CO2.

 ■ Extending the Mobility Program to Medellín.

14. Ton CO2e/FTE: Carbon dioxide equivalent tons / full transcritical efficiency. 
Measurement of the emission of greenhouse gases (GHG).

	› We invested $8,870 million in technologies to achieve 
greater energy and water efficiency and savings. 

RESULTS FOR EACH SCOPE

Emission of 2,090 tons of CO2 from the fuel consumption 
of power plants and refrigerant gases from air 
conditioning, equivalent to 0.2 tons of CO2e/FTE14 and 
9.04 kg CO2e/m2.

Considering the new maintenance schemes and the 
installation of more efficient air conditioners, we were 
able to reduce by 27% the CO2e emissions derived from 
scope 1 with respect to the previous year, representing 
a difference of 767 tons of CO2e, surpassing the defined 
target.

In total, we have reduced 62% of scope 1 emissions with 
respect to the base year 2014.

Main 2018 Milestones

We implemented plans to reduce and offset the carbon footprint, 
contributing thus to mitigating greenhouse gases (GHG).

CARBON  
FOOTPRINT MEASUREMENT

13. In 2017, for the first time, we brought the innovative technology Smartflower 
to Colombia, which we have named “the Davivienda flower” and it is comprised 
of a 12-solar panel system that automatically opens at dawn and follows the sun’s trajectory 
during the day, converting radiation into clean and efficient energy.
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Scope 2. Carbon Footprint  
from Electricity Consumption

Scope 2. Carbon Footprint
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Emission of 6,822 tons of CO2e derived from the consumption of 
electrical energy, equivalent to 0.66 tons of CO2e /FTE and 30 kg 
CO2e/m2.

We achieved a 2.5% reduction in emissions from energy 
consumption with respect to 2017, thanks to investment in more 
efficient technologies and the generation of clean energy, thus 
surpassing the goal of reducing energy consumption. The total 
reduction with respect to the base year (2014) was 25%.

Scope 3. Carbon Footprint from Paper 
Consumption and Employee Air Travel

Scope 3. Carbon Footprint
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Emission of 1,061 tons of CO2e derived from employee paper 
consumption and air travel, which is equivalent to 0.1 tons of 
CO2e /FTE.

We achieved a 22% reduction in our Scope 3 carbon footprint 
thanks to digital tool implementation and strengthening. The 
carbon footprint of employee air travel was reduced by 25% with 
respect to 2017, and the carbon footprint of paper consumption was 
reduced by 1%, representing a reduction of 21.2% tons of CO2e/FTE.

	› We achieved an 11% reduction in total CO2 emissions 
and tons of CO2/FTE with respect to 2017. Total Carbon Footprint

In 2018, our total carbon footprint corresponded to 9,973 tons of CO2e, 
representing 0.97 tons of CO2/FTE. We achieved a total reduction of 
11% in both total CO2 and tons of CO2/FTE emissions with respect to 
the previous year, and of 36% with respect to the base year 2014. With 
respect to the previous year, we avoided emitting 1,233 Ton of CO2.

Indicator 2015 2016 2017 2018

Scope 1 5,019 3,366 2,857 2,090

Scope 2 8,624 7,251 6,994 6,822

Scope 3 1,234 1,357 1,355 1,061

Total Carbon Footprint 14,877 11,974 11,206 9,973

Carbon Footprint  
(tons of CO2/FTE)

1.5 1.2 1.1 1.0

Carbon Footprint  
(tons of CO2/m2)

0 0 0 0

Scope 3

1,061
11%

Scope 1

2,090
21%

Scope 2

6,822
68%
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Offset
 ■ In December 2018, we planted 3 thousand native trees in the Prado 

River basin, in the municipality of Dolores (Tolima). This action 
represents the capture of 840 tons of CO2, equivalent to the offset of 
8.42% of the total carbon footprint.

 ■ By planting trees, we contribute to climate regulation, natural 
disaster mitigation, conservation of water sources, and ecological 
connectivity.

Energy Efficiency Program
In line with numerals 7 and 13 of the Sustainable 
Development Goals, we are committed to the 
optimization of our processes and technological 
reconversion to reduce energy consumption. Below we 

describe our 2018 achievements in this regard:

 ■ Change from conventional to LED lighting in 6 offices and 23 
administrative areas, with an investment of $621 million.

 ■ Installation of more efficient air conditioners in 60 offices and 
another 73 in administrative areas and ATMs, with an investment of 
$7,769 million.

 ■ Investment of $428 million in the renovation of Panaflex signs for 
signs with LED lighting in 83 offices and administrative areas.

Thanks to these strategies, we reduced energy consumption by 2% with 
respect to the previous year and met the goal with a 27% reduction 
in consumption with respect to the base year 2014, corresponding 
to savings of 12,610 MWh. The goal for 2019 is to reduce energy 
consumption from the grid by 2%.

Energy Indicator 2015 2016 2017 2018

MW 43,336 36,393 35,146 34,477

MW/FTE 4.4 3.6 3.4 3.3

MW/m2 0.1 0.1 0.1 0.1

Use of Renewable Energies

Photovoltaic Solar Energy
 ■ In 2018, we installed 3 new rooftop photovoltaic 

solar energy systems with power of 38 kWp and an 
investment of $190 million. Including the photovoltaic systems 
installed in 2017, we have 7 systems and 65 kWp of installed capacity.

 ■ In 2018, we generated 49 MWh of clean energy, avoiding energy 
consumption from non-renewable sources and the emission of 
9.7 tons of CO2, with estimated savings of $22 million. › We planted 3 thousand native trees on the river 

basin of the Prado River, representing the capture 
of 840 Ton CO2, which is equivalent to offsetting 
8.42% of the total carbon footprint. 

#RIPPLE EFFECTS OF GOOD
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Solar Energy Generation 2018
(In MWh)

Office Installation Date Generated Energy

Centro Norte, Cali Jun. 2017 9.55

Prado, Barranquilla Jun. 2017 6.91

Ciudad jardín, Bogotá Dec. 2017 5.72

Santa Bárbara, Bogotá Dec. 2017 6.09

San Andrés Jun. 2018 9.25

Contador, Bogotá Aug. 2018 4.86

Barrio Restrepo, Bogotá Aug. 2018 6.60

 ■ In 2018, we installed 3 new Davivienda flowers (Smartflower)14 in iconic 
sites in different cities of the country, with the objective of delivering 
the generated energy to the community to be used to recharge 
mobile devices. This initiative had an investment of $225.2 million.

#RIPPLE EFFECTS OF GOOD

14. In 2017, for the first time, we brought the innovative technology Smartflower 
to Colombia, which we have named “the Davivienda flower” and it is comprised 
of a 12-solar panel system that automatically opens at dawn and follows the sun’s trajectory 
during the day, converting radiation into clean and efficient energy.
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Installation of Davivienda Flowers
(Power in kWp)

Installation 
Date

Installed 
Capacity

Bogotá, Torre Suramericana Dec. 2017 2.3

Barranquilla, Malecón Puerta de Oro Dec. 2018 2.3

Santa Marta, Megabiblioteca Distrital Dec. 2018 2.3

Valledupar, Parque Las Flores Dec. 2018 2.3

Total installed capacity 9.2

Wind Energy
In San Andres, we installed an innovative renewable energy generation 
system comprised of a two-axis, vertical, tulip-type wind turbine with 
an investment of $55 million. The turbine has 2 kWp of power and is 
estimated to generate 10 MWh of clean energy per year, helping to 
reduce energy consumption from non-renewable sources, avoiding the 
emission of 2 tons of CO2 and generating estimated savings of $5 million 
per year.

In total, we invested $471 million in 2018 through different renewable 
energy use initiatives, and in 2019, we will increase the quantity of solar 
energy generating photovoltaic systems at the Bank’s facilities. Among 

them, we will install more Davivienda Flowers in different cities of the 
country, benefiting the community with clean and free energy.

It is estimated that 106 MWh of clean energy will be generated annually 
from all the installed systems.

Water Efficiency Program

Water saving device 
for toilets. 

To reduce water consumption in offices, we acquired 1,300 water-saving 
devices in the restrooms, with an investment of $52 million. These 
devices are inserted into the toilet tank and allow generating savings 
between 20% and 40% with each flush.

In October, we installed 596 devices in 224 offices in different country 
branches, and between January and February 2019, the remaining 
704 devices will be installed, estimating a savings of 7 thousand cubic 
meters (m3) of water per year.

The increase in water consumption is related to the increase in the 
number of water utility bills with respect to those reported in 2017 and 
the occurrence of leaks and plumbing damages.

Water Consumption

Indicator 2015 2016 2017 2018

m3 91,944 87,522 105,603 117,075

m3/FTE 9.3 8.6 10.2 11.4

m3/m2 0.3 0.3 0.4 0.5

By 2019, our goal is to obtain additional savings in water and energy 
consumption, relying on specialized consulting in utilities management.

#RIPPLE EFFECTS OF GOOD
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Waste Management

Recycling

To ensure the proper source separation of waste generated in our 
offices and administrative areas, we invested $167 million in the 
acquisition of 190 ecological points.

In 2018, we managed 187 tons of re-usable waste, of which 95% 
corresponded to archival paper and 5% to other re-usable waste 
such as cardboard, plastic, scrap metal, newspaper, glass, and 
metallic waste from the dissasembly of luminaries and WEEEs. With 
this, we generated efficiencies of $58.8 million.

The income obtained from the commercialization of recycling was 
used to plant native trees in the department of Tolima.

These actions led to an acknowledgement for our participation in the 
HP Planet Partners program for the return and recycling of original toner 
cartridges, which, in turn, supports the Omacha Foundation, engaged in 
studying, researching, and conserving aquatic and terrestrial fauna and 
ecosystems in Colombia. Through multi-stage recycling, these cartridges 
are reduced to raw materials to manufacture new products. We also 
participate in the Lexmark Cartridge Collection Program, which through 
the material’s export and use follows a policy of zero landfill and zero 
incineration. A total of 326 toners were disposed of properly.

Finally, we managed the proper disposal of 3.6 tons of luminaires, 90% 
of which corresponded to ferrous scrap used through dismantling and 
smelting, and the rest was sent to final disposal.

Waste from Electronic and Electrical Equipment (WEEE)
We delivered 2.6 tons of WEEE for final adequate disposal, managed 
through a new scheme in which we deliver these materials to the 
manager free of cost, who performs the disassembly and use of 
components to obtain resources for social responsibility programs. The 
magnetic media are managed through post-consumption programs.

It is estimated that in January 2019, more than 10 tons of WEEE will 
be delivered, as well as the use of approximately 25 tons of materials 
resulting from the removal of the Bank’s furniture, equipment, and 
supplies.

Waste Generation 2018
(In tons, except for toner)

Type of Waste Quantity

Re-usable waste and recycling 187.4

Hazardous Waste (luminaires) 0.4

WEEE 2.6

Toner (units) 326

#RIPPLE EFFECTS OF GOOD

Waste Disposal
(In tons)

Indicator 2015 2016 2017 2018

Re-usable waste (Ton) 227.0 201.6 324.2 187.3

Re-usable waste (Kg/FTE) 23.1 19.7 31.3 18.2

Hazardous waste and WEEE 36.6 72.2 44.6 3.0

Hazardous waste and WEEE (Kg/FTE) 3.7 7.1 4.3 0.3

Paperless Banking
In 2018, printing was reduced by 9% with respect to the previous year, 
surpassing the goal of 8%. Considering strategies such as replacing 
physical documents with electronic ones, we redefined our goals to 
achieve a reduction in printing of 10% in 2019, 15%, in 2020 and 20% in 
2021. We promote the efficient use of paper by monitoring file printing 
indicators by national units, employing good printing practices, using 
more efficient printers, and digitizing processes.

Paper Consumption

With respect to the previous year, we have reduced paper consumption 
by 1%, the number of reams purchased fell by 2.65%, and the amount of 
paper used per employee decreased 0.29% (in kg of paper/FTE).
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We use paper made 100% with fiber obtained from sugarcane bagasse, 
an agro-industrial by-product of the sugar production process. It is a 
paper free of elemental chlorine, recyclable, and biodegradable in short 
periods of time, certified with the Colombian Environmental Seal.

We implemented the electronic signature for the agreements 
subscribed in the supply chain, which will allow us to reduce the use 
of approximately 65 thousand sheets of paper per year, in addition 
to reducing ink consumption, saving time, and reducing the carbon 
footprint with less commutes.

Paper Consumption

Indicator 2015 2016 2017 2018

Paper consumption (Ton) 217.0 196.6 188.3 186.6

Paper consumption (Kg/FTE) 22.0 19.2 18.2 18.1

Sustainable construction
Conscientious of promoting sustainable construction 
and the efficient use of resources, we invested more 
than $4 billion in the construction of our innovation 
building Domo i, in Bogotá, in which we implemented 
different sustainable construction strategies such as:

 ■ Green roof.

 ■ Water efficiency with an estimated savings of 48%, thanks to water 
recirculation and rainwater reuse.

 ■ Estimated energy efficiency of 35% with respect to the baseline 
given by the international standard ASHRAE 90.1-2007.

 ■ Disposal of 80% of waste generated on site through good 
management practices like recycling and reuse.

#RIPPLE EFFECTS OF GOOD

 ■ Use of paints with low content of volatile organic compound.

 ■ Compliance with international standard ASHRAE 62.1-2007 for indoor 
air quality for all building spaces.

Ecoefficiency Quantitative Goals

Quantitative Goals 2019 2020 2021 Goal’s Base 
Year

Measurement
Base Year

1 Energy efficiency (electricity consumption reduction) 2% 2% 1% 2018 2014

2 Clean energy generation (increase in kWh/year) 10% 10% 5% 2018 2017

3 Water efficiency (water consumption reduction at 
Bank’s facilities) 2% 1% 1% 2018 2018

4 Carbon Footprint Scope 1 (reduction) 2% 1% 1% 2018 2014

5 Carbon Footprint Scope 2 (reduction) 2% 2% 1% 2018 2014

6 Carbon Footprint Scope 3 (reduction) 3% 2% 1% 2018 2014

7 Percentage carbon footprint offsetting 15% 20% 25% 2018 2017

8 Printing reduction (paper) 10% 15% 20% 2018 2014

9 Waste management (increase reusable waste in offices and 
administrative areas) 3% 5% 7% 2018 2018
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Mobility

Our contribution to carbon footprint reduction: 
11.9 tons of CO2 not emitted.

During 2018, we developed the mobility program in Bogotá and extended 
its coverage to Medellín. The program incorporates the Davivienda on Bike 
initiative, in which we implement “ecosystems” comprised of places equipped 
with showers, dressing rooms, and lockers for employees who use bicycles. 
We also expanded the fleet of hybrid (electric) bicycles for shared use during 
working and non-working hours.

The program has had a positive impact on well-being, contributing to the 
organization’s environmental purposes. By the end of December, we had 
reached 638 employees using our ecosystem, for whom we generated 5,710 
shared loans. In total, they traveled 86 thousand kilometers and saved $41 
million in transportation costs. In the environmental dimension, we generated 
a noticeable carbon footprint reduction equivalent to 11.9 tons of CO2 not 
emitted.

By 2019, we want to increase coverage of our ecosystems to more cities 
where we are present, involving employees who have their own bicycles and 
use them for their commutes, to whom we can offer training plans on road 
safety, while at the same time, take measurements that allow us to know the 
program’s environmental impact.

 › Davivienda on Bike: 638 employees using 
the ecosystem in 2018 travelled 86 thousand 
kilometers and generated a carbon footprint 
reduction equivalent to 11.9 tons of CO2.
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Carbon Footprint
In 2018, total emissions were 560 tons of CO2e, representing a 12% 
reduction with respect to 2017.

Emissions 2018
(In tons of carbon dioxide equivalent)

Type of Emission Tons of CO2e

Scope 1 (direct) 239

Scope 2 (indirect) 266

Scope 3 (otras indirect) 55

Total GHG emissions 560

GHG avoided with respect to 2017 76

Scope 2 factor emission. Source: National Meteorological Institute, Costa Rica (kg CO2e/kWh: 0.0000754)

Energy Efficiency
Total energy consumption decreased 4% with respect to 2017, mainly 
due to the implementation of LED lighting in 18 branches, which 
represents approximately 70% of substitution to this more efficient 
technology. In addition, we replaced 5 air conditioning units with more 
user-friendly technology and maintained the implementation of good 
practices by our employees.

Costa Rica

INTERNATIONAL SUBSIDIARIES
In accordance with the guidelines and policies of the environmental 
strategy, our subsidiaries have developed the following actions in the 
ecoefficiency dimension.

Costa Rica 

In Costa Rica, we were awarded in 2018 with the 
Ecological Blue Flag, obtaining 13 flags for our 
environmental management in branches and 

administrative buildings. 

The program evaluates actions to achieve savings in the use of 
energy, water, paper, fuel, and greenhouse gases, waste management 
in a responsible manner applying source separation and recycling, 
and whether the company makes green purchases and fosters 
environmental education and offset activities.

#RIPPLE EFFECTS OF GOOD
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Paper Consumption
Paper consumption decreased 5% with respect to 2017, mainly 
because of changes to the process such as introducing the digital 
signature, substituting manual processes for electronic ones, and using 
technology, which allowed increasing by 8% of account statements sent 
by email, going from 77% to 85% coverage. 

Mobility
In mobility, the teleworking policy was implemented. One day a week, 
collaborators may work from home. This action generated in 2018 
an estimate savings greater than 19 Ton of CO2 and benefitted 167 
collaborators who reduced stress from travelling in crowded roads and 
increased their productivity. 

As an awareness-raising action, we offered our collaborators the 
presentation of an expert speaker on climate change, carbon footprint, 
and greenhouse effect. We also maintained internal communications to 
inculcate savings in electricity, water and paper, as well as proper waste 
separation.

Among the compensation actions, we planted 1,200 trees, three times 
more than in 2017, and we supported conservation areas through 
volunteerism.

Ecoefficiency Indicators Costa Rica
(In tons of carbon dioxide equivalent)

Emissions 2015 2016 2017 2018

Scope 1 - - 377.0 239.3

Scope 2 - 142.0 204.0 265.8

Scope 3 - - 54.7 55.2

Total carbon footprint - 142.0 635.7 560.3

Energy (MW) 3,794.6 3,722.0 3,663.0 3,525.0

Energy (MW/FTE) 4.1 3.9 3.8 3.7

Energy (MW/m2 ) 0.2 0.2 0.2 0.2

Water (m3*) 19,112.0 23,765.0 19,458.0 9,406.0

Water (m3/FTE) 38.1 46.3 28.3 9.8

Water (m3/m2) 2.1 2.5 1.6 0.5

Paper consumption (Ton) 20.8 21.4 23.1 22.0

Paper consumption (Kg/
FTE)

22.5 22.6 24.0 22.8

Re-usable waste (Ton) 8.1 8.9 3.8 5.1

Re-usable waste (Kg/FTE) 8.7 9.4 3.9 5.3

* Measurement coverage of 63% of FTE

Renewable Energy Use
In our office buildings in Costa Rica, 98.56% of the energy used comes 
from renewable energy sources from the national grid, comprised of 
hydroelectric, geothermal, wind, and solar energy.

Water Efficiency
To save water, we have maintained communications to create awareness 
among our employees and we have implemented modern devices in 
the restrooms. The optimization of the consumption data collection 
matrix evidenced and allowed repairing this resource’s leakage, 
generating consumption savings of 51% with respect to the previous 
year.

Waste Management
Five point one (5.1) tons of recycled material were recorded, 1.3 tons 
more than the previous year, which shows a greater culture in their 
separation.

Substitution of materials: plastic removers used in the cafeterias were 
replaced by biodegradable wooden sticks, a by-product of board 
manufacturing. The paper used for printing was substituted for 
sugarcane fiber paper, which is certified without tree felling, elemental 
chlorine free bleaching, acid free, and has the Colombian Seal of the 
Ministry of Environment and Sustainable Development.

›	 In Costa Rica, we planted 1,200 trees, 3 times more than in 2017.

#RIPPLE EFFECTS OF GOOD
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El Salvador

Relevant Facts
In 2018, we participated in the fourth edition of the 
National Energy Efficiency Award, promoted by the 
National Energy Council, in which we won first place 
in the category of Financial Institutions.

Carbon Footprint
Aware of the environmental footprint that Davivienda 
El Salvador generates with its operation, in 2018 
we continue working to reduce the impact on the 
different scopes. Starting from 2017 as the base year 
for the measurements, we obtained a 4.75% reduction.

GHG Emission in El Salvador 2018
(In tons of carbon dioxide equivalent)

Type of Emission Tons

Scope 1 (directs) 1,409

Scope 2 (indirect) 5,222

Scope 3 (other indirect) 119

Total GHG Emissions 6,750

GHG avoided with respected to 2017 336.6

Scope 2 factor emission. Source: Ministry of Environment  
and Natural Resources, El Salvador: (kg CO2 e/kWh: 0.0006798)

Energy Efficiency
In 2018, we continued implementing the measures and projects 
initiated in previous years, obtaining a 1% reduction in electricity 
consumption with respect to 2017. Consumption was not reduced as 
expected due to the expansion of facilities for operational areas.

Actions and measures carried out during 2018
 ■ Substitution of luminaires for LED technology in 5 service offices 

with an investment of USD 11,200.

 ■ Contest for employees to encourage electricity savings in all 
country offices.

 ■ We hired Innova’s services to conduct an energy audit of two 
agencies with the highest energy consumption; the results will be 
evaluated in January 2019.

 ■ First place in the “Financial Institutions” category in the fourth 
edition of the National Energy Efficiency Award promoted by the 
National Energy Council.

The electricity consumption reduction goal for 2019 is 2%, 
considering that we will continue with agency standardization 
projects.

El Salvador

Renewable Energy Use
In 2018, we evaluated proposals for the installation of a photovoltaic 
system in a customer service office, considering its implementation in 
2019; this will be considered a pilot to monitor the results and continue 
the implementation in other facilities.

Water Efficiency
We continued reducing water consumption with respect to previous 
years, achieving 4.4% with respect to 2017. Consumption monitoring 
fostered among service offices has allowed us to reach an 89% 
compliance of the expected goal of 5%.

Waste Management
In 2018, we managed 8.2 tons of re-usable waste, increasing the amount 
of waste managed by 14% with respect to the previous year.

Paper Consumption
In 2018, we reduced paper consumption by 9% with respect to 2017, 
continuing with the objective of reducing total consumption by 15% by 
2019 with respect to the 2015 base consumption. With initiatives such 
as “Zero Paper,” we are reviewing processes that have allowed us to 
migrate from the issuance of physical account statements to emailing 
them, as well as the digitization of loan granting processes.

#RIPPLE EFFECTS OF GOOD
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Sustainable Construction
In 2018, we registered the construction project of the customer service 
office called “Zona Rosa” for LEED certification. This project began with 
the demolition of buildings that would not be used on the property, 
following the processes indicated to obtain points for the certification. 
By 2019, the construction of Agencia Miralvalle should be certified.

Our goal in ecoefficiency practices is to increase the resource-savings 
culture of our employees and to be a benchmark institution in 
sustainable office operation.

Ecoefficiency Indicators El Salvador
(In tons of carbon dioxide equivalent)

Emissions 2015 2016 2017 2018

Scope 1 - - 1,737 1,409

Scope 2 5,537 5,441 5,275 5,222

Scope 3 - - 74 119

Total carbon footprint 5,537 5,441 7,086 6,750

Emissions 2015 2016 2017 2018

Energy (MW) 8,145.0 8,003.0 7,759.0 7,681.9

Energy (MW/FTE) 4.5 4.5 4.4 4.4

Energy (MW/m2) 0.3 0.3 0.3 0.3

Water m3 49,404.3 55,536.0 50,327.0 48,100.0

Water (m3/FTE) 27.3 31.1 28.4 27.4

Water (m3/m2) 1.7 1.9 1.7 1.6

Paper consumption 
(Ton)

69.0 42.1 81.8 74.4

Paper consumption (Kg/
FTE)

38.2 23.5 46.1 42.4

Re-usable waste (Ton) - 5.0 7.2 8.2

Re-usable waste 
Kg(/F TE)

- 2.8 4.1 4.7

Honduras

Carbon Footprint
In 2018, we achieved a carbon footprint reduction  
of 22%, mainly due to a scope 1 emission reduction. 

Emissions 2018
(In tons of carbon dioxide equivalent)

Type of Emission Tons of CO2e

Scope 1 (direct) 443

Scope 2 (indirect) 3,166

Scope 3 (other indirect) 82

Total GHG emissions (Ton) 3,690

Avoided GHG with respect to 2017 1,044

Scope 2 factor emission 2. Source: National Directorate of Climate Change Secretariat of Energy, Natural 
Resources, Environment, and Mining, Honduras. (kg CO2e/kWh: 0.6205)

Energy efficiency
In 2018, energy consumption remained stable with respect to 2017.

Water Efficiency
In 2019, we will make modifications to the Bank’s buildings that will allow 
generating measurements of water consumption.

Honduras

›	Our goal is to increase the resource savings culture 
among our employees.
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Panamá

Relevant Facts
 ■ Opening and moving the administrative offices 
and main branch to the new Davivienda Tower 
P.H. building in Panama City, generating energy 
consumption savings of 15%.

 ■ Change and reduction of printing equipment.

Carbon Footprint
We began measuring the carbon footprint of our facilities and operation 
in Panama. Considering the available energy consumption information, 
we calculated the CO2 emissions generated in Scope 2, finding that in 
2018 we generated 233 tons of CO2.

Energy Efficiency
Based on the energy saving plans through the technical 
implementations for energy consumption reduction in the different 
branches, the transfer to new administrative offices and of the main 
branch, we controlled energy consumption for the 2018 period, 

Panamá

reducing the average by 15%, comparing the consumption in new 
facilities with the traditional consumption in the old offices.

Paper Consumption
In 2018, we started the Change Paper Savings Campaign and reduced 
printing equipment, which allows us to estimate savings of 20% in 2019 
and 30% cumulative for 2020 and 2021.

Ecoefficiancy Indicators Panamá
(In tons of CO2e)

Emissions 2017 2018

Scope 1 - -

Scope 2 217.16 232.79

Scope 3 - -

Total carbon footprint 217 233

Energy (MW) 784.0 840.4

Energy (MW/FTE) 4.8 5.2

Energy (MW/m2) 2.9 1.7

Waste Management
In 2018, we managed 7.6 tons of re-usable waste, a 15% increase with 
respect to the previous year, by promoting source separation of waste 
activities by employees.

In 2018, paper consumption fell 3.4%. 

Ecoefficiency Indicators Honduras
(In tons of CO2e)

Emissions 2016 2017 2018

Scope 1 - 1,517.2 442.5

Scope 2 2,018.0 3,149.0 3,165.9

Scope 3 - 68.2 81.8

Total carbon footprint 2,018.0 4,734.4 3,690.2

Energy (MW) 5,500.0 5,075.0 5,102.2

Energy (MW/FTE) 4.3 3.9 4.0

Energy (MW/m2) - 0.13 0.13

Papera consumption (Ton) 46.0 45.3 43.7

Paper consumption (Kg/FTE) 35.7 34.8 34.0

Re-usable waste (Ton) 3.3 6.6 7.6

Re-usable waste (Kg/FTE) 2.6 5.1 5.9
 › In 2018, we began the Paper Switch Savings Campaign. We estimate a savings of 20% in 2019.

#RIPPLE EFFECTS OF GOOD
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We generate environmental value for our 
customers and the community through products and 
services that support the protection and conservation 

of the environment, and the prevention, management, 
and mitigation of our environmental impacts, as well as 

climate change adaptation.

COLOMBIA

New Projects
In 2018, we confirmed our participation together with 
the Bolívar Group in the containers and packaging 
pilot project of the National Business Association of 
Colombia (ANDI), which will be developed over the 
next 2 years and will generate a new model for waste 

management of containers and packaging of paper, cardboard, plastic, 
glass, and metal with a circular economy approach. This project will 
bring benefits such as waste management and use by type of material, 
creation of new companies, and optimization of existing ones engaged 
in transforming and strengthening value chains for regulated materials. 
The project’s execution responds to the regulation of the Ministry 

of Environment and Sustainable Development, the expectations of 
consumers, and the needs of cities, generating new development 
models.

Plastic Use Reduction
In 2018, we began identifying elements used in the Bank with a high 
content of non-biodegradable plastic, based on which we will develop 
a strategy to substitute this material with biodegradable components.

Green Lines

Our performance included the strengthening of markets through 
the design and structuring of financial models, the generation of 
strategic alliances and the support in the design and execution of 
more flexible policies to improve financing, encouraging our clients to 
work with sustainable standards.  Through our commercial force, we 
work to promote green businesses with assistance and support in the 
implementation of efficient and sustainable solutions.

Through our green credit lines with our own resources and rediscount 
lines that promote sustainable development, we finance projects 
in energy efficiency, renewable energy, cleaner production, energy 

Environmental Products and Programs

Colombia

development, water management and basic sanitation, disbursing 
$246 billion with our own resources, $213 billion in Sustainable 
Construction projects and $119 billion with rediscount resources.

As a goal, we have defined an increase in portfolio balances of up to 
20% year-on-year until 2021.

 › Green lines: we finance energy efficiency, 
renewable energy, cleaner production, 
energy development, water and basic 
sanitation management projects.
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Housing and Construction Sustainable Lines
We launched green lines to finance sustainable projects in the housing 
sector:

 ■ Sustainable line for construction credit: interest rate benefit and 
subsidy for certification of acknowledged sustainable construction.

 ■ Sustainable line for individual credit: interest rate benefit and 
expansion of government coverage where applicable.

To strengthen this performance, we held events to launch the 
sustainable lines with the assistance of 200 construction clients in 
Bogotá, Medellín, Cali, and the Regional Coast, and the participation of 
allies such as IFC and Camacol.

We financed the first certified Edge project for social housing in 
Colombia, generating environmental awareness among buyers. This 
project means lower utilities costs and higher real estate appraisals, a 
more comfortable lifestyle, and environmental protection.

We finance more than $324 billion in construction credit for projects 
with Edge and LEED certifications.

Through Green Leasing we support our clients to mitigate the 
environmental impact through the Energy Efficiency and 
Renewable Energy Strategy, aimed at financing photovoltaic 
solar energy and the replacement of transformers and boilers. Initially 
we addressed the segment of small and medium enterprises and 
subsequently expanded the offer to the Corporate and Enterprise 
segments, granting financing facilities with terms of up to 10 years and 
grace periods. We also supported them with the financial structuring 
of said projects with the support of specialists, which allowed them 
to have cost efficiency, improve cash flow and be part of sustainable 
development. Through these lines, we disbursed $5,116 million.

GOALS IN LEASING

 ■ Fund new energy efficiency projects for sustainable 
development. 

 ■ Increase disbursements in energy efficiency and 
Green lines, starting with a goal of $6.1 billion for 
2019. For the next two years, we expect a 20% 
growth per year, which will allow us to reach $8.8 
billion disbursements by the end of 2021.

GOALS

 ■ Foster sustainable construction with a portfolio 
that promotes efficient use of natural resources and 
reduces environmental impact.

 ■ To be profitable and sustainable in the economic, 
environmental, and social dimensions, including 
the actors in the sector’s value chain.

 ■ By 2019, our goal for sustainable line placement is 
$250 billion.

 › We financed the first Edge-certified 
project for social housing in Colombia.

#RIPPLE EFFECTS OF GOOD
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Green Bond

The Green Bond issued by Davivienda for $433 billion allowed 
financing sustainable construction projects for housing, health, hotels, 
shopping malls, and offices in Bogotá, Barranquilla, and Cartagena, 
mainly; by the end of 2018, we had financed 13 projects that were built 
or in the process of design and construction, 8 had applied for LEED 
certification and 5 for Edge certification, generating significant benefits:

 ■ Energy consumption reduction between 16% and 46% with respect 
to traditional buildings.

 ■ Avoided emissions of approximately 2,345 tons of CO2 equivalent.

We met the goal of initial placement of the green bond resources and 
in October, the external verification process was carried out by the firm 
Ernst & Young. The information related to green bond management 
and the corresponding verification according to the principles of green 
bonds has been published following the parameters of the International 
Capital Market Association (ICMA) and is available in the entity’s public 
information base.

In total, by the end of 2018, we financed environmental benefit 
projects for $907 billion, of which $433 billion correspond to green 
bond placement.

We Finance Eco-vehicles
Aligned with the development of our environmental and climate 
change mitigation strategy, personal banking promotes the  
“Eco-vehicle” credit to finance hybrid and electric vehicles. In 2018, 
we financed $719 million for the acquisition of 10 electric and hybrid 
vehicles in Bogotá, Medellín, and Cali. In 2019, we will continue to 
consolidate this credit line, seeking to increase its participation  
in the vehicle segment.

 › The green bond for $433 billion allowed 
us to finance sustainable construction projects for 
housing, health, hotels, shopping malls, and offices 
in Bogotá, Barranquilla, and Cartagena.

 › We financed projects with environmental benefit for $907 billion, 
of which $433 billion corresponded to green bond placement.

OUR GOALS

 ■ Maintain project financing through green bond 
resources.

 ■ Increase green business awareness through our 
sales force.
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Urban Gardens
We develop theoretical-practical environmental programs by setting up 
and caring for urban gardens, with the objective of creating awareness 
and training our collaborators, our retirees, and their families.

COSTA RICA

Green Financing

In 2018, we disbursed USD 26 million to customers who have 
incorporated compliance with international environmental 
management standards into their activities. Of these funds, USD 18 
million came from Finance in Motion - Eco Business Fund, a German 
entity that promotes financing companies with good environmental 
performance. As a benefit, customers are invited by this entity to 
trainings and workshops on environmental aspects. With respect to the 
previous year, we increased disbursements by USD 5 million.

Additionally, we financed a LEED Silver-certified real estate project 
for USD 8.4 million to build a sustainably designed residential 
condominium, which we expect will generate savings in its owners’ 
electricity consumption of 20%, and of 35% in drinking water.

Our goal is to improve the benefits for our customers who use green 
funds and increase green financing options with external resources.

Costa Rica

Environmental Programs

In 2018, we carried out 2 promotions with the children’s savings 
account Adding Dreams so that our little customers and their 
parents could participate in 2 environmental education tours -the 
Animal Rescue Program Zooave and the Garden of the Waterfall 
of La Paz Shelter- promoting the protection of the fauna and flora 
of these places. These campaigns allowed increasing balances by 
134% during promotional periods.

 › 17,396 employees committed to creating ripple 
effects of good for everyone in Colombia and our 
national and international subsidiaries.  
6 out of 10 are women.
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EL SALVADOR

Financing with Environmental Benefit
During 2018, we granted USD 35 million for renewable 
energy projects based on photovoltaic systems with 
power generation of 81 thousand MWh/year and an 
estimated reduction of 54 tons of CO2 emissions.

Green Life Insurance
Since 2010, this insurance supports initiatives for environmental 
protection; until 2014, it collaborated with the protection of the 
buffer zone of the El Imposible forest and in 2018, it was supporting 
reforestation, beach and lake cleaning, and environmental education 
in various areas of the country. More than 33 thousand people are 
insured. In 2018, 17.3 thousand insurances were opened, with which 4 
reforestation days were carried out in which 2,360 trees were planted.

Green Savings Accounts
For the ninth consecutive year and with the opening of new accounts 
-Megasavings, Flexible Savings, and Dabuenavida- we supported the Sea 
Turtle Protection Program. In 2018, commemorating World Oceans Day, the 
second Conservation Coral was inaugurated on El Majahual Beach, in La 
Libertad, with a capacity for 20 thousand turtle eggs. A total of 124 thousand 
hatchlings were released and 12 turtle release days were held with employees, 
family members, suppliers, NGO allies, customers, and the participation of 296 
volunteers, an activity that raised awareness among 500 guests.

Beach Cleanup Programs
During 2018, we carried out 7 beach cleanup days: 5 in San Diego Beach 
and 2 in Barra de Santiago. One hundred and fifty-four (154) of the 
Bank’s volunteers attended.

Sustainable Club Event
In July 2018, with the collaboration of the Green Building Council, the 
conference “Novelties, Advantages, and Challenges of Sustainable 
Construction” was held for companies that are part of the Sustainable 
Club of the commercial, industrial, and construction sectors; the event’s 
objective was to enrich the companies’ environmental and social 
programs and practices. Forty-seven (47) of the Bank’s client companies 
attended.

Sponsored Events
 ■ “Sustainability and Energy: Business Decisions” of the Salvadoran 

Business Council for Sustainable Development (Cedes).

 ■ The 2018 Business Opportunities in Energy Forum, from the National 
Center for Cleaner Production.

GOAL
 ■ Participate in 2019 in the fifth edition of the Energy 
Efficiency Award of the National Energy Council (CNE).

HONDURAS
We carried out 2 environmental programs with an 
investment of USD 4,100:

 ■ For the third year in a row, we supported 
the Olive Ridley Turtle Conservation Program by 
donating materials and equipment required by 
El Venado community committee to develop 

egg collection, nesting, and hatchling release activities. Thirteen 
(13) thousand turtle eggs were collected between September and 
October; additionally, in November around 50 volunteers participated 
in an activity to release 1,200 hatchlings. We are committed to 
supporting this program every year, considering that most turtle 
species are in danger of extinction.

 ■ With our program of improving protected areas, we joined efforts 
with La Tigra Friends Foundation, in La Tigra National Park; this 
is the main source of water for the country’s capital, with more 
than 24 thousand hectares rich in biodiversity. In 2018, clean-up 
activities, improvements, and the construction of a bridge on the 
Jucuara trail were carried out, and interpretive signs were installed 
to raise visitors’ environmental awareness, with the support of 
Davivienda volunteers.

Through our environmental programs we foster and raise awareness 
among Honduran children and adults on the importance of natural 
resources, fauna and flora, to achieve it sustainability.

Honduras

›	For the ninth year in a row we supported the 
Marine Turtle Protection Program in El Salvador.

El Salvador



OUR  
COMMITMENT  
TO SOCIETY

We understand a socially fair 
business model when we go beyond 
the generation of wealth and seek, 
through our business and the skills we 
have developed, to generate value for 
our collaborators and the community.

7
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We believe in our people and value their 
desire to learn and understand, their 
innovative capacity, their attitude to 

work as a team, and their commitment 
to achieve excellence.

OUR PEOPLE
We develop programs that strengthen their skills, especially leadership, 
guarantee their safety at work, and design benefits that improve their 
quality of life and that of their families.

Our collaborators 2018

Colombia Employees  
+ national and international subsidiaries* 17,396

Employee Turnover 6.2%

New Employee Rate 5.3%

Wage Ratio 1.30

Collaborators with fixed-term agreement 1,187

Human Resource

Colombia Employees  
+ national and international subsidiaries* 17,396

Collaborators with indefinite term agreement 16,177

Collaborators with part-time workday 1,033

Collaborators with full-time workday 16,353

Temporary Collaborators 32

* Considers all types of agreements, including Sena novices and temporary workers.

Davivienda Collaborators and International Subsidiaries 2018

Women Men Total
Share

Women Men

Colombia 8,309 4,835 13,144 63% 37%

Costa Rica 548 443 991 55% 45%

El Salvador 1,049 726 1,775 59% 41%

Honduras 746 538 1,284 58% 42%

Panamá 70 91 161 43% 57%

Miami 30 11 41 73% 27%

Total 
Davivienda 6,644 10,752 17,396 62% 38%

Gender Diversity in Management Positions 2018

Women Men Total Women 
Share

Colombia 110 135 245 45%

Costa Rica 16 40 56 29%

El Salvador 28 44 72 39%

Honduras 50 57 107 47%

Panamá 6 8 14 43%

Miami 2 3 5 40%

Total Davivienda 212 287 499 42%

 › 17,396 employees committed to creating 
ripple effects of good for everyone in  
Colombia and our national and international 
subsidiaries. 6 out of 10 are women. 

#RIPPLE EFFECTS OF GOOD
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HUMAN CAPITAL TRAINING AND DEVELOPMENT development. Human talent is our greatest resource, which is why in 
2018 our efforts were directed towards Avanza, MACI, Digital Faculty, 
and Davivienda Go projects.

The Avanza Program is based on strengthening the competencies 
of our sales and service employees in being, knowing, and doing. In 
knowing, based on the identification of knowledge gaps, we custom 
designed and implemented the digital learning itinerary, we have 
impacted thus 3,114 employees, including directors, informants, and 
SME advisors.

The Integrated Sales Performance Model (MACI) allows us to standardize 
commercial performance throughout the country’s network of offices 
in order to leverage the fulfillment of strategic commercial objectives 
through the focal points of planning, customer management, and 
monitoring of commercial commitments; MACI is operated through a 
digital tool.

From Formation, we designed a 100% online learning ecosystem, 
achieving a significant transformation in study intensity -from 7 days we 
went to 12 hours per employee- and in the user’s net digital experience, 
leveraged on a certification scheme. The group covered by this 
strategy focused on the segments of equity banking, business banking, 
corporate banking, and in Central America.

As a result, we were able to cover 4,845 employees, increase 
productivity by 15% (increase of $180 billion in profits), savings of 
$823 million in the training budget and mitigate the felling of 500 trees 
because it is a 100% digital, paperless program.  › With the Avanza program, in 2018 we strengthened 

the competencies of 3,114 sales and services 
employees in being, knowing, and doing.

We facilitate training models, processes, and 
tools in Davivienda and its subsidiaries, which 
allow leaders and employees to develop their 

competencies of being, knowing, 
and doing for their current and future 

performance, in order for them to give their 
greatest contribution to the organization and 

to their personal and professional growth.

We know that the basis of the competitiveness of organizations is 
knowledge. Our learning culture is being transformed through a model 
focused on digital experiences, strengthening training, and sustainable 

#RIPPLE EFFECTS OF GOOD
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Leveraging our strategic focus on digital transformation, in 2018 we 
designed and initiated the implementation of the Digital Faculty that 
leads to knowledge development and data and analytical skills, based 
on the programs of the best universities in the world and through a 
digital learning experience.

As 2018 was the beginning of the implementation, we had an initial 
coverage of 84 individuals from different areas of the Bank (Risk 
Management, Analytics, and business lines), with an investment of only $40 
million, which allowed savings of 90% if compared to face-to-face courses.

Continuing with our strategic focus on digital transformation, we 
leveraged the “Davivienda Go” project in the Digital Learning Culture 
pillar, through the implementation of our LMS (Learning Management 
System) Xplor@ platform. This technological innovation allows 
developing and strengthening the technical and soft skills of our 
employees, based on the online learning model and the experience of 
our students.

As a significant result, in 2018 we refer to the provision of 619 thousand 
digital learning objects in Xplor@ with an academic compliance of 
70% by students, which means that our employees received an average 
of 3 trainings per month.

At the end of 2018, we had savings in travel expenses of $3,179 
million, which means that 3,974 employees did not commute and 
carried out their training processes in their workplaces. Additionally, the 
contribution to the environment by avoiding CO2 emissions that would 
have originated from commutes between cities was approximately 
1,255 tons; this means that we avoided emissions by 0.487%, according 
to the country’s total emissions.

Training Programs
Employees Trained

Technical 674

Digital Marketing Diploma Course 42

Digital Faculty 84

ADN 77

Government Banking Diploma Course 28

Tools for appropriate territorial public management Diploma 
Course

86

Design, evaluation, and financing of productive projects in the 
agricultural sector Diploma Course

40

From my Office to the Field 317

Total 1,348

Employees Trained in Soft Skills

Effective Presentations 11

G.R.E.A.T. Program 50

Service 187

Thought Structures 23

Design thinking 24

Effective Writing 12

High-impact Conversations 88

Tattoo Project 454

Total 849

 › We value time. From Training, 
we design a 100% online learning 
ecosystem, from 7 day we went 
to 12 hours per employee, increasing 
productivity by 15%.

›	 In 2018, we imparted 619 thousand digital learning objects in Xplor@.

#RIPPLE EFFECTS OF GOOD
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Security and Compliance 2017-2018

Operational Risk Management System (SARO) 12,541

Consumer Care System (SAC) 9,632

Common reporting standard FATCA - CRS 10,014

Asset Laundering and Terrorist Financing Risk Management 
System (SARLAFT)

12,501

Internal Control System (SCI) 12,373

Business Continuity Management 11,326

Code of Ethics - Principles and Values 13,250

Customer Knowledge 6,003

Information Security 7,544

Training and Development

Face-to-Face Online

Collaborators Training hours 
per employee Collaborators Training hours 

per employee

2013 9,436 54 13,754 5.5

2014 7,637 46 14,131 6.5

2015 9,005 31 14,189 5.0

2016 8,559 33 14,921 3.0

2017 7,380 23 15,483 3.5

2018 5,896 46 13,476 26

 ■ Reduction in the participation of face-to-face students, from 32% in 
2017 to 30% in 2018, given the objective of virtualizing face-to-face 
training.

 ■ There is no direct relationship between the decrease in face-to-face 
students and an increase in online students, given that face-to-face 
students themselves also receive online training. This increase can be 
seen in the amount of content and hours devoted to training.

 ■ The increase in hours in 2018 was also a consequence of the 
students’ response to the organization’s digital boom with the 
launch of Xplor@ and the implementation of the Davivienda Go 
project.

 › 2018 Training:

• Face-to-face: 5,896 collaborators, 
46 hours of training per employee

• Online: 13,476 collaborators, 26 
hours of training per employee.

#RIPPLE EFFECTS OF GOOD
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Development Programs
 ■ We carried out employee assistance and integral development 

programs.

 ■ We transformed valuations for development: we stopped focusing 
on feedback from the past for a new model that achieved high-
impact conversations. With “Road to Success” we increased the 
sales force’s productivity.

 ■ We assist leaders in consolidating the relationship with their team 
and strengthen their leadership skills. We develop future talent with 
youth talent and interns.

 ■ We invested 23.5 thousand hours in value conversations, allowing 
85% of employees to have development plans aimed at managing 
the demands of the future, strengthening competencies that 
contribute to the organization’s results.

Training per Employee 2018
(Average hours per year)

Level Position
Internal 
face-to-

face
Online

1 Managers - Area Managers and 
Managers above 26 13

2 Employees with subordinates - 
Chiefs, coordinators, and leaders 30 46

3 Professionals I, II, III and Specialists 48 19

4 Basic positions 49 28

Total employees 46 26

GOAL

 ■ 100% online training, saving  
$823 million in 2019.

CHALLENGES AND GOALS

 ■ transforming the culture towards a results-oriented 
organization, with value conversations and developing  
talent as a priority.

 ■ Have quality information about employees that helps make 
objective decisions for the future.

 ■ Increase the possibilities of development and growth for 
employees, increasing the internal vs. external recruitment.

 ■ Generate accelerated development plans for specific individuals 
in the organization.

 ■ Have talent assessments at the leadership position level at 
100%.

 ■ Begin talent assessments at all levels.

 ■ Have the map of succession of critical positions and executive 
leadership at 100%.

 ■ Achieve that 95% of employees participate in the valuation 
process and have development plans.

 ■ Achieve that 100% of office directors manage their employees 
under the new model with a focus on increasing their results 
and productivity.

 › We invested 23.5 thousand hours 
in value conversations, allowing 
85% of our employees to have 
development plans.

#RIPPLE EFFECTS OF GOOD
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BENEFITS FOR COLLABORATORS

Every year we get closer  
to employees and their families  

to strengthen their quality of life.

Every year we get closer to employees and their families to strengthen 
their quality of life. Thanks to our benefits, in 2018 we granted employees 
more than a thousand credits for $83 billion, fulfilling their dream of 
being homeowners. In addition, our benefit in Housing Funds reached 
more than 3.6 thousand families, who today enjoy this great opportunity.

We promoted our activities in sports and culture. Thanks to these 
spaces, we reached more than 13 thousand people among employees 
and family members, through sports training schools, arts schools, and 
access with benefits to cultural events and internal and inter-company 
sports tournaments.

Additionally, we generated important spaces such as the Family Day at 
the country level, in which more than 7 thousand individuals benefited 

from special recreation days, activity with pets, and talent shows, 
among others, integrating employees, family, and friends.

Through collective agreements, we continue improving the quality of 
life of our employees and their families. In 2018, 100% of our employees 
adhered. 

Bolívar Group has put at our employee’s disposal, the Bolívar Children’s 
Home Foundation (Osito Pardo) in the city of Bogotá. It has a capacity 
for 300 children in 2 venues. 

 › In 2018, we granted more than 1,000 
employees, loans for $83 billion to fulfill 
their dream of being homeowners. 
In addition, our benefit in Housing Funds 
reached 3.6 thousand families.

#RIPPLE EFFECTS OF GOOD

 › We continue improving the quality 
of life of our employees and their families: 
through collective agreements in 2018, 
100% of our employees adhered. 
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Benefits for Our Employees 2018
(Amount in millions of pesos)

Individuals 
Benefited

Amount 
Delivered

Educational subsidy (sponsorship 
of short courses, undergraduate 
courses, postgraduate courses, etc.).

1,625 7,774

Housing loans 3,628 10,410

Health Policy 8,571 27,729

Optical 4,925 1,834

Deeds 577 1,040

Novices subsidy 522 4,745

Uniforms 13,480 18,990

Sports and culture 20,971 2,043

Bonuses 10,804 27,347

Bonuses for meeting specific goals 
or objectives

9,720 44,198

Total 53,852 144,067

RojoTú
One of our employee benefits is the annual supply of uniforms. Thinking 
about the generational diversity of our organization and integral well-
being, the “RojoTú” brand was born as a lifestyle.

As of 2019, RojoTú will offer more freedom in dressing, with an 
open choice of garments and will reach more than 14 thousand 
employees with a set of collections, offering the opportunity at work 
of choosing the wardrobe of their liking with modern, casual, innovative, 
and fresh concepts, and expanding this concept to other areas that 
provide well-being.

CHALLENGES AND GOALS

 ■ With RojoTú, generate impact on the organization’s 
new image, strengthening brand attributes based 
on this benefit for employees, thanks to strategies 
presented by new collections.

›	 Investment in our employees: $144 billion and 
53.9 thousand individuals benefited.
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Preventive and Work Medicine
We performed 9,440 occupational medical examinations nationwide. 
We developed epidemiological surveillance programs impacting all of 
our employees on psychosocial, ergonomic, and auditory and vocal 
conservation factors, through activities that involve training, workstation 
inspections, monitoring of health conditions, active break plans and self-care.

Health Promotion and Prevention Campaigns
To strengthen health care and maintenance within and outside the 
workplace, throughout the year and through media and internal social 
media we reached each employee with information and education and 
prevention activities. In 2018, we held our annual vaccination against the 
Influenza AH1N1 and AH3N2 with a coverage of 8,018 employees; we 
also held health fairs and executive medical check-ups.

Well-being Spaces
We have special spaces favoring our employees’ well-being: gym, dentist 
office, and general medical care centers for employees and their families. 
During the year, we use the medical care center spaces to carry out breast 
self-examination, family planning, nutrition, and dermatology campaigns.

We provide our employees who are mothers a half-day paid leave 
during the 10 business days following their return to work; this half-day 
includes the breastfeeding hour set forth in the law. Similarly, we offer 
them breastfeeding rooms allowing them to have a positive experience 

OCCUPATIONAL HEALTH

We must achieve the highest levels of 
physical, mental, and social well-being of 
our employees, to contribute to their integral 

development, and we are aware of the need to 
prevent all aspects in the workplace that may 

generate harmful effects; this through.

We generate a positive impact on the health and safety of our 
employees through the implementation of programs that allow 
identifying, preventing, and controlling the factors present in the 
work environment that may influence their individual and collective 
development. To achieve this, in 2018 we carried out the following 
activities:

#RIPPLE EFFECTS OF GOOD

 › We completed 9,440 occupational 
medical examinations nationwide. 

with their babies. Additionally, employees that are beneficiaries of the 
collective agreement that are entitled to paternity leave, are given 2 
business days in addition to that set forth in the law.

Flexible Schedules
During 2018, we launched the flexible work program with the purpose 
of strengthening commitment, fostering a work-life balance, and 
contributing to productivity through time management. The program 
offers employees from the General Directorate a flexible schedule 
model and it has generate a positive impact within and outside the job, 
favoring mobility and decreasing by 66% stress levels. 

We have also improved productivity by extending customer service 
hours by 18% and achieving an efficiency of 33% in process execution, 
by monitoring indicators ensuring the operation of our work teams with 
different schedules.
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Industrial Safety Program
To identify and control factors that may influence the work 
environment, each one of our 638 workplaces has a hazard matrix and 
emergency plan. In 2018, we trained our brigade at the national level for 
emergency preparedness and control and achieved the participation of 
all of our employees, located in administrative areas at the national level, 
in the National Evacuation Drill.

Safety and Occupational Health Indicators 2018

Results

Professional illness rate 0.07

Work accident rate 3.69

Severity due to work accidents 0.02

Total absenteeism 3

Quantitative Goals

2019 2020 2021

Professional illness rate ≤3% ≤3% ≤3%

Work accident rate ≤5% ≤5% ≤5%

Missed Days Rate ≤3% ≤3% ≤3%

CHALLENGES AND GOALS

 ■ To foster better working environments, in 2019 we will once 
again measure psychosocial factors within and outside the 
workplace.

 ■ We will raise awareness among our employees and their 
families on the appropriate responses to emergencies, 
through increased reality training.

 ■ We will align with the UN’s Sustainable Development 
Goals in preventing alcohol and psychoactive substance 
consumption.

 ■ We will extend coverage of good health and safety practices 
to our suppliers.

#RIPPLE EFFECTS OF GOOD
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The bancarization of a greater number of 
Colombians is one of our main challenges; 
a robust system easily accessible to all is 
one of the main sources of development 

and economic growth.

DAVIPLATA

In 2018, DaviPlata continued consolidating itself as a strategic 
Government, company, and compensation fund ally, seeking to increase 
financial inclusion and decrease the use of cash in the country, and 
reaching more than 4.7 million Colombians who managed their 
money through mobile tele phones free of cost.

We continue being Government allies
This year, we made more than 3.7 million subsidy payments to nearly 
865 thousand beneficiaries of the More Families in Action and Youth 
in Action programs. We also worked with different state entities in the 
payment of transportation subsidies for the Secretariats of Education 
of Bogotá and Chía, payroll payments of community homes, parents’ 
associations and ICBF operators, and payments to people who supported 
the National Census, reaching more than 470 thousand dispersions.

In the private sector, we continued supporting more than 10 
thousand companies in payroll payment and dispersion, and the 
compensation funds in the dispersion of monetary benefits to nearly 
517 thousand people, achieving a growth of 61% with respect to 2017 
and positioning DaviPlata as a leading digital product, easy to use, and 
within anybody’s reach.

Successful Model of Digital Payment Ecosystems
DaviPlata replicated the successful digital payment ecosystem model 
created by Davivienda in Concepción (Antioquia), taking it to other 
communities such as educational entities, marketplaces, entertainment 
parks, and important sectors of the economy such as the coffee 
production cycle. In 2018, we reached 4 coffee corridors that are 
present in 45 municipalities; in the process, we involved all actors, from 
collectors, producers, traders, and distributors to large cooperatives, 
supporting them in the adoption of digital payments through DaviPlata.

Financial Inclusion

#RIPPLE EFFECTS OF GOOD

 › Daviplata broadened the services of the “Casita Roja Key”.  
Now, its customers, in addition to transferring money through 
social media, they can request payments, send wire transfers, 
divide an account, and recharge the mobile telephone. The 
application grew 85%, reaching nearly 1.5 million customers.
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Our Digital Offer
As part of its digital product and service offer, and seeking to offer 
new functionalities, DaviPlata positioned itself as a new means of 
payment in the market, opening the possibility for its customers to 
pay in partner establishments by only scanning a QR code. DaviPlata 
allows its customers to transfer money to other banks free of cost, 
promoting electronic interbank transactions in the country.

Pioneers in innovation with the “Casita Roja Key”
To offer innovative solutions tailored to the needs of its customers, 
DaviPlata expanded the services of the “Casita Roja Key”. Now its 
customers, in addition to transferring money through social media, they 
can make payment requests, send wire transfers, divide an account, 
and recharge the mobile telephone. Thanks to this, the application 
grew 85% with respect to 2017, reaching at the end of 2018 nearly 1.5 
million customers who use it through this channel, and positioning 
DaviPlata as an innovative and inclusive platform.

Pioneers in inclusion
With the purpose of bringing our financial products to all segments 
of the population, since 2016 and in partnership with the Ministry 
of Information Technologies and Communications (MinTIc) and the 
National Institute for Blind People (INCI) we allow visually disable people 
to access a solution to manage their money from the mobile telephone 
in a simple manner.

Daviplata is the first financial application in Latinamerica accesible 
for people with this condition. In 2018 we continued designing new 
functionalities, services and products for DaviPlata under the rules of 
accesibility for the population of visually impaired. 

Now DaviPlata is in El Salvador
At the end of the year, we expanded DaviPlata to El Salvador, hand in 
hand with the Financial Inclusion Law that fosters the use of electronic 
deposits and simplified accounts in the country. With this launch, we 
seek to facilitate access to financial services for people at the base of 
the pyramid. Through this 100% digital platform, our customers will be 
able to transfer money and receive remittances, receive their payroll 
payments, make withdrawals and deposits in banking correspondents 
and ATMs without a card, recharge mobile telephones, pay utilities, and 
purchase in establishments.

Quantitative Goals 2019

Customers 5.4 million customers

App customers 2 million customers DaviPlata App

Transactions 69 million transactions

Purchases with 
DaviPlata

More than 1.2 million purchases in physical and 
online businesses 

CHALLENGES AND GOALS

 ■ Position DaviPlata as an innovative platform of financial 
services with a greater value proposition for our customers, 
promoting its acceptance as an excellent means of payment 
in the country’s diverse businesses.

 ■ Be the main ally of companies and compensation funds in the 
payment of payrolls and monetary benefits.

	› Daviplata reached 4.7 million Colombians managing 
their money through mobile telephone free of cost.

 › More than 3.7 million 
subsidy payments 
to 865 thousand 
beneficiaries 
of the More Families 
in Action and Youth 
in Action programs. 

#RIPPLE EFFECTS OF GOOD
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Financial Education

The objective of our financial education 
program is to enrich individuals, families, 

and companies with integrity, by delivering 
simple tools allowing them to manage money 
well and build equity, by providing them the 

sufficient knowledge to appropriately manage 
their finances.

We continue consolidating financial education 
for everyone through different tools.

App Haga cuentas

$

Customers 
177,664

Daviplata 
SMS 

33,528

Courses 
62,706

Cultivarte 
14,526

I Have Spent 
281,504

Conference 
47,045

Do the Math 
39,140

Website 
Registrations 

21,098

Social Media 
Followers 
26,517

individuals 
benefited

703,728

With financial education 
interventions during the year, we 
reached 1.8 million cumulative 
impacts, with a growth of 72% 
with respect to 2017.

CHALLENGES AND GOALS

We are developing a targeted and ambitious strategy, 
with good results and emphasis on the opportunity to 
strengthen financial education as an added value to 
businesses and Colombians in general.

Colombia Honduras, Costa Rica, El Salvador

Website 
registrations 14,360 6,738

Completed  
website  
courses

33,928 28,778

#RIPPLE EFFECTS OF GOOD
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Strategic Philathropy

2019 poses great challenges: we expect to reach 36% of our Davivienda 
App customers using the “I Have Spent” tool and reach 810 thousand 
financial education impacts through different tools.

Financial education is a permanent process and requires to continue 
developing strategies and tools that allow us to reach more segments 
of the population and innovate through technological and pedagogical 
advances to take them to the different initiatives.

 › With financial education interventions, 
during the year, we reached 1.8 million 
of cumulative impacts, with a growth 
of 72% with respect to 2017.

We ratify our commitment to society 
through the consolidation of initiatives 

and programs that lead to the 
achievement of positive impacts that 

generate change, transformation,  
and progress for individuals, to build  

a more just, equitable, and 
innovative society.

DONATIONS
As part of our commitment to the 
community, in 2018 we continued supporting 
various initiatives with contributions of $20.9 
billion in Colombia and the countries where 
we are present.

Main Donations Davivienda and National  
and International Subsidiaries 2018

(In millions of pesos)

Country Company Amount

Colombia

Banco Davivienda 19,180

Davivienda Brokers 66

Davivienda Trust 43

El Salvador
Banco Davivienda 1,051

Insurance 6

Costa Rica Banco Davivienda 148

Honduras
Banco Davivienda 342

Insurance 89

Panamá Banco Davivienda 13

Total 20,938

OBJECTIVES

 ■ Build differentiated strategies for our financial consumers and 
customers.

 ■ Generate added value to the business lines’ sales offer.

 ■ Generate strategies with tools that allow measuring results.

Through:
 ■ Financial education paths to reach goals

 ■ Financial education in the DaviPlata App

 ■ Financial education for retirees

 ■ Expansion of financial education coverage to  
Central America

#RIPPLE EFFECTS OF GOOD
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Colombia
In Colombia, we allocated $19 billion for donations, 
of which $10.6 billion went to the Bolivar Davivienda 
Foundation to develop its programs and channel 
resources that allow it to strengthen transformative 
and high-impact projects, and that generate 
outstanding capabilities in individuals, communities, 
and organizations.

Donations Davivienda Colombia 2018
(In millions of pesos)

Bolívar Davivienda Foundation 10,600

Cultivarte 3,000

Bolívar Children’s Home Foundation 2,296

Political parties 1,674

Education - Universities and educational 
institutions

957

Dividendo por Colombia 264

Other foundations, corporations, and 
organizations

388

Total 19,180

Costa Rica
We donated $148 million to support social and 
environmental organizations such as SOS Children’s 
Villages, Earth University and the Junior Achievement 
Foundation, as well as the environmental 
organization Nature Restoration Foundation, the 
largest animal rescue center in Central America; or 
Zooave, which provides standards for identifying 
animal sanctuaries and rescue centers, with whom 

we carried out a process of resource mobilization from collaborators, 
customers, and the public through the “Marcas Heridas” campaign, in 
order to obtain donations to equip the only wildlife hospital in Costa 
Rica. This donation campaign raised $112 million.

El Salvador
We invested $1,057 million in various educational, 
training, and peacebuilding programs. In 2018, 
we invested in the education of children and 
youth through school sponsorship programs with 
educational initiatives, benefiting more than 4 
thousand children. We train teachers to handle the 
concepts of emotional education, in alliance with 
foundations and NGOs.

Together with partner organizations, we carried out the “HackCR3A” 
initiative, which consisted of a regional Hackathon to reduce youth 
violence through the use of information technologies, through apps 
to which we contributed seed money for the winning proposal.  

Costa Rica

El Salvador

Colombia

 › In Colombia, we allocated $19 billion to donations, 
of which $10.6 billion went to the Bolívar 
Davivienda Foundation.

#RIPPLE EFFECTS OF GOOD
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OTHER AID WITH SOCIAL IMPACT IN COLOMBIA

We Support Social Causes at a Regional Level
We sponsored $247 million in social causes for mayoral and 
gubernatorial initiatives. Among the most representative are:

 ■ $40.8 million in school kits delivered to underprivileged 
children in different regions of the country.

 ■ $46.5 million in endowment for the Maternal School of the 
National Pedagogical University.

 ■ $130 million for strengthening the comprehensive care 
pathways for breast cancer, including timely screening through 
mammography and aimed at women in the department of 
Caldas, in addition to resources allocated to the acquisition 
of the existing mammograph’s digitizer, the printer, and the 
opening and start-up of the project.

 ■ $30 million to support an event in the Atlantic governorship 
and implement strategies that promote peaceful coexistence 
through spaces for reflection on family relationships 
contributing to good treatment and the prevention and 
reduction of domestic violence in municipalities prioritized 
because of their high domestic violence rate.

 ›  We sponsored social causes for $247 billion for  
initiatives for Mayor’s Offices and Governorships.

Panamá

Honduras

Thus, we contribute to the prevention of violence in the countries  
of the region.

Honduras
In 2018, our largest donations for $431 million went 
to the education sector and to Cultivarte, our flagship 
social responsibility program in Tegucigalpa and 
Nacaome. We also invest in providing opportunities 
for youth through study programs and working in 
partnership with foundations. In addition, we continue 
to support early childhood education programs and 
100 employees are part of the Via Payroll Contribution 
program, where $14 million of funds raised were used 
for early childhood education programs.

Panamá
We donated $13 million, mainly allocated to 
promoting human solidarity development with the 
most needy, as an instrument to overcome social and 
economic poverty and crime threatening teenagers, 
through training programs for parents and social 
programs supporting youth in violence prevention.

#RIPPLE EFFECTS OF GOOD#RIPPLE EFFECTS OF GOOD
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BOLÍVAR DAVIVIENDA FOUNDATION:  
HIGH-IMPACT SOCIAL INVESTMENT
Through the Bolívar Davivienda Foundation, the Bolívar 
Group reiterates its social commitment to high-impact 
programs that support and strengthen transformative 
projects in the country, generating capacities in individuals, 
communities, and organizations to build a more just, 
equitable and innovative society.

CORPORATE VOLUNTEERISM

We believe that society needs citizens who are 
conscientious and committed to the development of their 
region and country; that is why we promote solidarity, 
innovation, and the participation of our collaborators, 
families, and retirees in relevant social projects to achieve 
the sustainable development goals, in alliance with social 
organizations, companies, and governments.

 › 2018 Corporate Volunteerism:  
4,191 individuals and 42,644 hours donated, 
between collaborators, retirees, and family 
member in Colombia and Central America.

#RIPPLE EFFECTS OF GOOD
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Corporate Volunteerism 2018*

Volunteers Hours 
Volunteered

Colombia 4,327 53,479

Honduras 616 5,069

El Salvador 713 4,445

Costa Rica 542 8,250

Panamá 26 109

Total 6,244 71,352

* Includes data of employees, retirees, and family members  
of Davivienda and its subsidiaries in Colombia and Central America.

 ■ Value of hours donated by volunteers in Colombia: $1,461,832,800

Accomplishments 2018
 ■ We expanded our presence to Panama.

 ■ We increased volunteer participation with respect to the previous 
year: 22% in Colombia, 13% in Costa Rica, and 10% in El Salvador.

 ■ We increased the participation of hours volunteered with respect 
to 2017: 44% in Costa Rica, 20% in Honduras, 10% in El Salvador and 
6% in Colombia.

 ■ 32% of the hours were invested in environmental activities, 31% 
in promoting good use of leisure time in children and 
youth, 20% social inclusion, 7% improvement in school  
environments and 7% education for peace.

 › In 2018, we mobilized 2,324 volunteers that donated 
24.7 hours through our financial education programs, 
Cultivarte, Aflora, Entrepreneur Country, Road Safety, 
Segurópolis, Youth Philharmonic, and Enconjunto.

#RIPPLE EFFECTS OF GOOD
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The Corporate Volunteerism program has 4 strategic 
axes on which it focuses its efforts and with which 
the companies of the Bolivar Group in Colombia 
and the other countries in which we operate have 
aligned themselves. These axes are: education, 
environmental care and preservation, education for 
peace, and social inclusion.

In 2018, we mobilized 2,321 volunteers who 
donated 24.704 thousand hours through our 
financial education programs, Cultivarte, Aflora, 
Entrepreneur Country, Road Safety, Segurópolis, 
Youth Philharmonic, and Together.

Costa Rica
We conducted educational and recreational 
activities for Cultivarte children, infrastructure 
improvements, and cleanup in communities and 
protected areas, reforestation of 800 trees in Juan 
Castro Blanco National Park, and 400 trees in Earth 
University. At the end of the year, 10 Christmas 
parties were held for 857 socially vulnerable children 
and senior citizens, in which our volunteers had the 
opportunity to share what they carry within.

El Salvador
In 2018, we focused our efforts on environmental 
conservation activities, expanding the scope of 
our Sea Turtle Conservation Program through the 
opening of new accounts. We also celebrated World 
Oceans Day with the inauguration of the Second 
Conservation Coral with a capacity of 20,000 turtle 
eggs. In total, we released more than 124 thousand 
hatchlings in 12 days. Additionally, we carried out 
4 days of reforestation to plant two thousand five 
hundred fruit and coffee trees.

Honduras
Our main volunteer activities focused on the 
Cultivarte well-being spaces, activities carried 
out in alliance with different foundations. We also 
carried out activities focused on the preservation of 
species with the release of a thousand olive ridley 
turtles, where we engaged employee’s children in 
environmental activities so that they would learn 
about the importance of protected areas and have 
the opportunity to release turtles in the south of the 
country, a species that is in danger of extinction.

#RIPPLE EFFECTS OF GOOD
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Cultivarte

Program led by Bolívar Davivienda Foundation, which provides safe 
spaces with the purpose of developing the potential of children and 
youth from vulnerable communities through recreational, cultural, and 
artistic activities carried out in their leisure time. 

Because it is a public-private partnership, Cultivarte mobilizes resources, 
efforts, and actions in favor of minors. Davivienda is responsible for 
managing the centers, ensuring its continuity, and attracting more and 
more children to keep them in a healthy and fun place. 

At Cultivarte, the children, some who come from a tough background, 
broaden their skills and values for life; there, they carry out fun activities, 
research the universe through the Internet, dream in the movie theatre, 
and share in harmony with their young friends, while creating a new 
community. 

At the end of 2018, we had 78 offices, 73 in Colombia and 5 in Central 
America, through which more than 216 thousand children passed, of 
which around 27 thousand attended recurrently. This program had an 
investment of $9.7 billion for the development of future generations.

 › In 2018, we had 78 offices: 73 in Colombia 
and 5 in Central America, through which more 
than 216 thousand children passed, with 
an investment of $9.7 billion.

#RIPPLE EFFECTS  OF GOOD
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Accomplishments 2018
 ■ 55% growth in the cumulative number of children and youth who 

attended Cultivarte on a recurring basis (minimum 4 visits per month)

 ■ Opening of 7 new offices

 ■ Training and certification of Cultivarte’s 78 coordinators in thought 
structure methodologies

Cultivarte en nuestras filiales

Costa Rica

Our Guácimo and Alajuela offices received in 2018 a monthly average 
of more than 300 children, who discovered that Cultivarte was their 
favorite place. The program allowed observing positive behavioral 
changes un many of them and has helped them broaden their world 
view, their values, and skills. 

El Salvador

Cultivarte benefited more than 248 children and teenagers in Santa 
Tecla. Throughout the year, we held 8 recreational workshops, 
in addition to dancing, art, robotics, reading, crafts, video game 
programming, and the Homework Club. We had a participation of more 
than 200 volunteers who contributed 800 hours to the program.

Honduras

We benefitted 461 children in 2018 at our Tegucigalpa and Nacaome 
offices. We had the opportunity to involve employees from various 

In 2018, we were present in 
17 Colombian departments 
and 3 Central American 
countries.

73 
Colombia

2 
Costa Rica

1 
El Salvador

2 
Honduras

#RIPPLE EFFECTS OF GOOD
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areas, who on a monthly basis carried out different activities based on 
our principles and values, supporting the development of workshops 
for children. We also had the participation of volunteers from 
universities and social institutions, which allowed us to connect with the 
community to develop children’s skills.

Social Investment

Through our Social Investment program, the Bolivar Davivienda 
Foundation co-finances social projects that have identified a specific 
issue and propose a relevant solution. We generate capacities and 
empower the communities participating in our processes to promote 
the sustainability of our actions.

In line with the objective of developing talent to build a country, 
we focus our actions on the following axes:

 ■ Prevention of teenage pregnancy and life project in youth

 ■ Family strengthening

 ■ Economic development with a gender and youth approach

 ■ Donations / Grants

In 2018 we expanded our presence to 50 municipalities in the country, 
benefiting more than 10 thousand individuals and strengthening 
social projects with innovative, sustainable, and measurable 
components that allowed us to positively influence problem resolution 
in the most vulnerable and least favored communities.

We also strengthened our alliances with governments, mayors’ offices, 
the Colombian Family Welfare Institute and other territorial entities that 
were fundamental to continue benefiting children, youth, and senior 
citizens in Colombia.

Entrepreneur Country

In the Bolivar Davivienda Foundation, we see in dynamic and high 
growth potential entrepreneurship, an effective instrument 
to promote the country’s social and economic development. With 
our entrepreneurship program we generate skills in entrepreneurs 
with high growth rates, supported by the experience of experts and 
top executives of the Bolivar Group, and a network of successful 
entrepreneurs nationwide, who participate as mentors.

Entrepreneur Country 2018

Bogotá Bucaramanga Cali

Participating 
Companies

20 13 25

Mentoring Hours 101 101 NA

In 2018, we started the Oxelerator Colombia program in partnership 
with Oxentia, CESA and Connect Bogotá Region; it is a startup 
accelerator program for businesses in their early stages or idea phase, 
validated from innovative products generated as a result of academic 
research.

We also carried out actions that strengthen the financing of 
entrepreneurs and several events led by the network of Investing 
Angels.

 › In dynamic and high growth potential 
entrepreneurship, we see an effective 
instrument to create a ripple effect of the 
country’s social and economic development. 

#RIPPLE EFFECTS OF GOOD
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Aflora

Aflora is a program of the Bolívar Davivienda Foundation that 
assists social organizations in their ripening process through the 
development of competencies that allow them to be sustainable and 
have a greater impact in the region where they operate.

Our biggest challenge is to promote high-impact social organizations 
based on 3 pillars: effectiveness, sustainability, and replicability.

Aflora – General Indicators 2018

Organizations registered 923

Organizations that rose to the next level 15

Organizations formalized by the  
“Aflora for All” program

4

Organizations that signed the transparency and 
anti-corruption covenant

135

In 2018, we achieved incorporating online training cycles into 
universities at a national and international level, on the following topics:

 ■ Sustainable business cycle

 ■ Technology cycle for social organizations

 ■ Human resources cycle

We also managed new benefits through the alliance with Innpactia, 
an online platform where social organizations can find funding 
possibilities for their projects, and we worked on strengthening 
knowledge management on organizational topics through spaces such 
as Responsible Meeting and School of Directors.

 › We generate value for the social sector 
through information and knowledge 
management.

#RIPPLE EFFECTS OF GOOD
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Youth Philharmonic of Colombia

The Youth Philharmonic of Colombia is a social project that has 
strengthened the development of more than 450 youth performers 
between the ages of 16 and 24 from all regions of the country. Our 
musicians have developed their talent in large-format orchestral practice, 
achieving such an artistic quality that it has earned the acknowledgement 
of critics, specialized press, and audiences in the United States and Europe, 
as one of the best youth orchestras in South America.

Indicators 2018

Youth benefited 138

Partners 18

Concerts 17

Live audience reached 26,240
 › The Youth Philharmonic of Colombia is a social project 

strengthening the development of more than 450 
young musicians between the ages of 16 and 24 
from all the regions of the country.

#RIPPLE EFFECTS OF GOOD
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Simón Bolívar National Journalism Prize
For 43 years, the Simón Bolívar National Journalism Prize has acknowledged 
the best journalistic content in Colombia and has become a benchmark of 
excellence in journalistic practice and a stimulus for this discipline, fundamental 
to the strengthening of democracy.

In 2019, the following were awarded:

 ■ Journalistic works submitted: 1,231

 ■ Prize for the life and work of a journalist: Alberto Donadío Copello

 ■ Journalist of the Year Award: Ginna Morelo

 › The Simón Bolívar National Journalism Prize is  
an excellence benchmark of journalistic 
practice and a stimulus for this profession, 
fundamental in strengthening democracy. 
In 2018, 1,231 works were submitted.

#RIPPLE EFFECTS OF GOOD
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During 2018, we carried out a materiality review referencing the most 
relevant and prioritized aspects of our sustainability strategy. This 
review represents a framework for action and a guide aimed at fulfilling 
both internal and external commitments, which also allows us to adapt 
to the sector’s constant evolution.

The scope of the materiality exercise and our strategy apply to the Bank, 
subsidiaries in Colombia and international subsidiaries Honduras, Costa 
Rica, and El Salvador, in all strategic matters reported.

REVIEW OF RELEVANT MATTERS

1. Identification Stage:
We considered the organization’s strategic objectives, our internal and 
external commitments:

 ■ Global Compact

 ■ Sustainable Development Goals (SDGs)

 ■ Green Protocol

 ■ Dow Jones Sustainability Index (DJSI)

 ■ GRI Standard

 ■ Policies and guidelines associated with the sustainability strategy

We also included the guidelines and subject matters proposed by 
the Global Reporting Initiative Guide - GRI G4, reviewed the sector’s 
materiality exercise under the responsibility of the guild association 
Asobancaria to align ourselves with the strategic aspects identified, and 
reviewed good practices carried out by international banks, especially of 
those listed in the DJSI.

Thus, we listed the topics associated with each type of benchmark with 
the objective of validating the subject matters that, considering the 
foregoing benchmarks, correspond to the core business and financial 
sector, thus achieving to group the main aspects of management.

The result of the process allowed us to group our relevant matters into 
19 topics, among which are:

 ■ Environmental issues

 ■ Government

 ■ Ethics and public policy

 ■ Social investment

 ■ Human Talent

 ■ Inclusion and financial education

 ■ Value chain management

 ■ Customers

 ■ Innovation

#RIPPLE EFFECTS OF GOOD
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Relevant Subject Matters

Economic

Enviornmental

Social

Benchmark 
Results

DJSI weighted 
average

Results of 
weighted 

benchmarks

Weight assigned 
to each subject 
matter accord-

ing to DJSI

Rating assigned 
to each subject 

matter according 
to each head 

Final Score

Prioritization of Subject Matters

From this prioritization exercise, we obtained 14 material subject matters, 
in which topics such as corporate risk management, innovation and digital 
transformation, economic growth, and ethics, and the fight against corruption 
are more relevant due to the fact that they are subject matters directly related 
to the core business. On the other hand, subject matters related to talent 
development and training and environmental issues remain at the same level.

2. Prioritization Stage
We conducted an assessment of the 
importance of these subject matters to the 
development of the Bank’s strategy and to our 
stakeholders. Additionally, we considered the 
level of management with the objective of 
prioritizing the subject matters to be managed 
during the year.

To assess the importance and management 
of the subject matter by the Bank and its 
stakeholders, we used the following low, 
medium and high categories.

To prioritize, we considered the results of 
benchmarks, the weight of the corresponding 
topics in the DJSI exercise, and the rating given 
by the Senior Management.

3. Approval Stage

Sustainability Strategy
In 2018, we ratified our commitment to the execution and 
management of the programs and initiatives of our sustainability 
strategy, under the responsibility of the Directorate of Social 
Responsibility and the Environmental Officer, who present the results 
of this progress to the Board of Directors.

#RIPPLE EFFECTS OF GOOD

Senior 
Management 

Rating

Economic Realm
• Corporate Governance
• Business
• Risk Management
• Stakeholders

Social Realm
• Human Talent
• Financial Inclusion
• Financial Education
• Strategic Philanthropy

Environmental Realm
• Ecoe�ciency
• Environmental and Social Risk
• Environmental Products and Programs
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MATERIALITY MATRIX

For further details, please refer to the 2018 Sustainability 
Report on our website, section “Our sustainability strategy”.

Strategic Subject Matters

High Medium Low

Risk Management Financial Inclusion Human Rights*

Digital innovation 
and transformation

Environmental 
products and 
programs

Economic growth SARAS

Ethics and 
transparency

Value chain 
management

Corporate 
Governance

Operational 
ecoefficiency

Financial education Strategic 
Philanthropy

Customer 
management Talent Management

* This matter is not included in the materiality of the Davivienda Bank.
Strategy Impact

Human Rights

Financial Inclusion

Financial education

Customer management

Talent Management

Ethics and transparency

SARAS

Corporate Governance

Risk Management

Digital 
innovation and 
transformation

Strategic 
Philanthropy

Operational ecoe�  ciency
Value chain 
management

Environmental 
products and 
programs

Information security and 
cybersecurity

Economic growth

4. Review Stage
After the publication of the sustainability 
report, the review and management 
of the material subject matters are 
carried out with the assistance of an 
independent third party. This process 
is performed every two years with the 
objective of reviewing the context 
the company is in, its material subject 
matters and, if necessary, redirecting 
the sustainability strategy and the 
importance of each of the subject 
matters that make up the materiality.

Based on these subject matters that are 
strategic for the organization, we carry 
out the prioritization and alignment 
of the Sustainable Development Goals 
(SDG) with our sustainable programs and 
initiatives.

#RIPPLE EFFECTS OF GOOD
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9 INDEPENDENT  
REVIEW 
MEMORANDUM 01 

 

 

 
 

 

 

 

Memorandum of independent 
review 

On the 2018 Sustainability Report   of 
Davivienda issued by the external assurer 

Memorandum of independent 
review 

  

02 

Memorandum of independent 
review 
On the 2018 Sustainability Report   of 
Davivienda issued by the external assurer 
 

Scope of our work 

We have reviewed the adaptation of the contents of the 2018 Sustainability 
Report of Davivienda to the consolidated set of GRI Sustainability Reporting 
Standards, hereinafter "GRI Standards". 
 

Verification process 
We conducted our work in accordance with ISAE 3000 - International Standard 
on Assurance Engagements Other than Audits or Reviews of Historical Financial 
Information issued by the International Auditing and Assurance Standard Board 
(IAASB) of the International Federation of Accounts (IFAC). 

Our review work consisted in formulating questions to the management, as well 
as to the various areas of Davivienda who participated in the preparation of the 
2018 Sustainability Report and the application of certain analytical procedures 
and review-testing sample described below: 

 Interviews with Davivienda employees to know about the principles, 
management approaches and data consolidation systems applied to prepare 
the Report. 

 
 Analysis of how the content, structure and indicators were defined based on 

the materiality exercise according to the GRI Standards. 
 

 Analysis of the processes to collect and validate the data presented in the 
report. 
 

 Checking, by sample testing and review of quantitative and qualitative 
evidence corresponding to the GRI contents and Davivienda internal 
indicators included in the 2018 Sustainability Report, and proper compilation 
from the data supplied by Davivienda’s sources of information.  

 
 
 
Confirmation that the 2018 Sustainability Report of Davivienda is 
prepared in accordance with Core option of the GRI Standards 
 
General aspects: 
It is confirmed that this report has been prepared in accordance with the GRI 
Standards: Core option.  
 

Responsibilities of the 
Management of Davivienda 
and Deloitte 
 

 The preparation of the 2018 
Sustainability Report of 
Davivienda and its content are 
the responsibility of the 
organization, which is also 
responsible for defining, 
adapting and maintaining 
management systems, and 
internal control which 
information is obtained. 

 
 Our responsibility is to issue an 

independent report based on 
our review procedures applied. 
 

 This Report has been prepared 
exclusively in the interest of 
the organization in accordance 
with the terms of our proposed 
services. We do not assume 
any liability to third parties 
other than the Management of 
the company. 

 

• We have performed our work 
in accordance with the 
Independence regulations 
required by the etic code of the 
International Federation of 
Accountants (IFAC). 

• The scope of a limited review 
is substantially less than an 
audit. Therefore, we do not 
provide an audit about the 
Sustainability Report. 

 

 

 

 

 

Deloitte & Touche Ltda.  
Jorge Enrique Múnera D. 
Partner 

Bogotá, March 2019 
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Specific aspects: 
We reviewed the management approach and GRI disclosures of the material 
issues below.  
 

Material Issue GRI content and Davivienda own indicator 

 
Innovation and digital transformation 

Dav1. Skills management programs that encourage development and improvement of products and 

services 

Corporate Governance, transparency 

and ethics 
206-1. 405-1 

Business 102-43, 102-44, FS7, 201-11 

Corporate risk management 
Dav5. Risk management results 

Customer management and service 
Dav6. Customer satisfaction surveys results 

Value chain management 

Dav7. Supplier’s assessment through the Environmental and Social Risk Management System - 

ESRMS, which incorporates environmental, labor, human rights and community criteria 

Dav8. Assessment of operational risks in the supply chain  
Dav9. Describe actions to incorporate sustainable criteria in hiring process 

Dav12. Supplier training and development programs 

Environmental and Social Risk 
Management System (ESRMS) 

Dav (FS3). Processes for monitoring clients’ implementation of and compliance with environmental 

and social requirements included in agreements or transactions  

Dav13. Result of the evaluation of environmental and social criteria in the evaluation of investments 

Eco-efficiency 302-1,303-1, 305-1, 305-2, 305-3, Dav14. Measuring the consumption of paper, Dav15. Amount in 

tons of paper recycled, Dav16. Initiatives that promote sustainable construction 

Products and programs with 
environmental benefit 

 

Dav18. Description of environmental programs that have been reported during the period 
FS8. 

Human talent management 
 404-1,404-2, 403-2,401-1 

Financial Inclusion FS14, FS13, Dav21. Initiatives to improve the product's service and quality 

Financial Education Dav22.  

Number of people with access to the financial education program for entire population 

High impact social investment 

 

Dav23. Investment in social development 

Dav24. Programs developed and administered by the Organization that generate social 

development 

 
Conclusion 
As a result of our review, we did not encounter any revelation that leads us to 
believe that the 2018 Sustainability Report of Davivienda contains significant 

                                                
1 The review of this indicator is limited to what corresponds to the social balance 
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errors or has not been prepared under This report has been prepared in 
accordance with the GRI Standards: Core option.  

Recommendations according to GRI principles2 
Context of sustainability / Materiality 
General remarks 
It highlights the appropriation and integration of sustainability issues as a 
strategic part of the company's management. 
 
Recommendations 
Deloitte recommends an update to the current materiality, with special emphasis 
on the associated indicators, both GRI and own, to ensure their relevance, scope 
and management. Having a materiality that reflects the relevant issues for 
Davivienda and its stakeholders, allows capitalization of sustainability as a 
strategic position of the Bank and to manage and evaluate the performance of 
these issues in a timely manner for decision making. 
 
Clarity / Comparability 
General remarks 
There is an opportunity to strengthen the way in which the information associated 
with materiality is being communicated, since changes are evidenced from year 
to year in the codes and description of Davivienda's own indicators, preventing 
comparability between the information presented, generating a risk in the 
interpretation on the part of the readers. 
 
Recommendations 
It is suggested to maintain unity in the way of presenting the information, since 
comparability is necessary to evaluate the performance by the different 
stakeholders for the Bank's annual management and in comparison with other 
organizations in the sector. 
 
Taking into account that Davivienda has focus of inclusion within its material 
issues, it is recommended that the information in the report be available to all 
stakeholders, including those with particular accessibility needs, such as different 
capacities, languages or technologies and / or that different ways of socializing 
sustainability management be identified, according to the particular 
characteristics of its stakeholders. 
 

ANNEX 1 Declaration of Independence 
 
Deloitte is one of the largest companies of professional services in audit, tax, 
consulting and financial advisory and sustainability to public and private clients 
in multiple industries. With a globally connected network of member firms in 
more than 150 countries, Deloitte brings world-class capabilities and high quality 
service to its customers. Approximately 286,000 professionals are committed to 
becoming the standard of excellence. 

We confirm our independence from Davivienda.  All our employees perform 
annual updates to the Ethics Policy, which promptly declare that we have no 
conflicts of interest with Davivienda, its subsidiaries and its stakeholders. 

                                                
2 GRI principles of quality and content: Inclusion of stakeholders, context of sustainability, 
materiality, completeness, precision, balance, clarity, comparability, reliability, punctuality. 
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and 

their related entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate and 

independent entities. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more. 

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms 

or their related entities (collectively, the “Deloitte network”) is, by means of this communication, rendering professional 

advice or services. Before making any decision or taking any action that may affect your finances or your business, you 

should consult a qualified professional adviser. No entity in the Deloitte network shall be responsible for any loss 

whatsoever sustained by any person who relies on this communication.  

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related 

services. Our network of member firms in more than 150 countries and territories serves four out of five Fortune Global 

500® companies. Learn how Deloitte’s approximately 286,000 people make an impact that matters at 

www.deloitte.com. 

© 2019. For information, contact Deloitte Touche Tohmatsu Limited. 
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BANCO DAVIVIENDA S.A. SUSTAINABILITY REPORT 2018  / GRI INDICATORS

Relevant Subject Matter Aspect Indicator Indicator Description In 2018 Sustainability Report / Response Omission Scope External Verification Goals

102-14
Statement from the organization's senior decision-
maker on the relevance of sustainability for the 
organization.

* Message from the president

102-15
Description of the main impacts, risks, and 
opportunities.

* Message from the president

102-1
Name of reporting organization. Banco Davivienda S.A

102-2
Main brands, products, and/or services. *	Relevant	Facts	

*	Main	Consolidated	Data	-	Pg.13

102-3
Report the location of organization headquarters. - Bogotá - Colombia 

Av. El Dorado # 68 C – 61 

102-4

Report the number of countries where the company 
operates and name of the countries where the 
company has significant operations or that are 
relevant to the sustainability topics addressed in the 
report.

*	Relevant	Facts	
*	Portfolio	Performance	-	Pg.14
*	Business	as	a	driver	of	development	and	growth	
*	Businesses	-	Pg.33

102-5
Nature of ownership and legal form. Banco Davivienda S.A. is a private capital Corporation

102-6

Markets served (including geographical breakdown, 
sectors served, and types of customers/beneficiaries).

*	Relevant	Facts	
*	Portfolio	Performance	-	Pg.14
*	Business	as	a	driver	of	development	and	growth	
*	Businesses	-	Pg.33

102-7

Report scale of the organization, including: number of 
employees, total number of operations, net sales or 
revenues, amount of products or services offered.

*	Relevant	Facts	
*	Portfolio	Performance	-	Pg.14
*	Main	Consolidated	Data	-	Pg.13
*	Business	as	a	driver	of	development	and	growth	
*	Businesses	-	Pg.33

102-8

Report the following employment information:
- Report total number of employees by agreement and 
gender and region and gender.

*Our	commitment	to	society
-	Human	Talent	-	Pg.	84

102-41
 Report the percentage of employees covered by a 
collective bargaining agreement.

*100% of Davivienda's employees are covered by the 
Collective Bargaining Agreement

102-9
Describe the organization's supply chain *Value	chain	management

*Our	Suppliers	-	Pg.51

General Information
Strategy and Analysis

Organization's Profile
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BANCO DAVIVIENDA S.A. SUSTAINABILITY REPORT 2018  / GRI INDICATORS

Relevant Subject Matter Aspect Indicator Indicator Description In 2018 Sustainability Report / Response Omission Scope External Verification Goals

102-10
Significant changes during the reporting period in the 
organization's size, structure, ownership, or supply 
chain of the organization.

No significant changes were generated in the 
organization's supply chain 

102-11

Description of how the organization has adopted a 
precautionary approach or principle.

*	Who	we	are
*	Risk	Management	-	Pg.23
*	We	act	to	protect	the	environment	
*	Environmental	and	Social	Risk	Management	System	SARAS	-	Pg.55	
*	SARAS'	implementation	which	addresses	the	precautionary	
principle	allows	identifying	exposures	to	inexact	risks.

102-12

Externally developed economic, environmental, and 
social principles or programs, as well as any other 
initiative that the organization subscribes or supports.

*	Sustainability	Strategy	-	Pg.	29
*	Our	commitment	to	society
*	Strategic	philanthropy-	Pg.96	
-	Donations

102-13

Main associations it belongs to  (such as industry 
associations) and/or national and international entities 
the organization supports. 

*	Sustainability	Strategy
*	Dialogues	with	our	stakeholders	-	Pg.31
*	Asobancaria,	ANDI,	BVC,	AMV,	IFC

102-45

List the entities included in the consolidated financial 
statements and report whether any of these entities 
were not included in the sustainability report. 

Considering the levels of business performane in the 
sustainability dimensions of each country are different, 
results for all dimensions are not consolidated; the 
strategy's business performance in Colombia is 
presented and the relevant results of the subsidiaries are 
included, whose scope is clarified throughout the 
document.

102-46
Explain the process to define the report's content and 
the aspects to be reported.

* Materiality Report - Pg.108

102-47

List all material aspects identified in the process to 
define the report's content.

* Materiality Report - Pg.108

103-1

For each material topic, report whether it is for the 
entire organization. Otherwise, indicate what aspect is 
not material for any of the entities that are part of the 
organization.

* Materiality Report - Pg.108

Identification of material aspects

Organization's Profile
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BANCO DAVIVIENDA S.A. SUSTAINABILITY REPORT 2018  / GRI INDICATORS

Relevant Subject Matter Aspect Indicator Indicator Description In 2018 Sustainability Report / Response Omission Scope External Verification Goals

103-1

For each material topic, report whether it is material 
outside the organization. 

* Materiality Report - Pg.108

102-48

Description of the effect that restating the information 
from previous reports may have, together with the 
reasons that motivated said restatement

Information has not been restated 

102-49

Significant changes with respect to previous periods in 
the scope, coverage, or valuation methods applied to 
the report.

* The report's scope was broadened to include 
information on our national and international subsidiaries 
in the economic, environmental, and social dimensions. 

102-40

List the stakeholders with which the organization 
interacts.

*	Sustainability	Strategy
*	Dialogues	with	our	stakeholders	-	Pg.31

102-42

Report the basis to identify and choose stakeholders 
with which the organization interacts.

* The definition of Stakeholders is set forth in the Code of 
Good Corporate Governance, which is consistent with 
that set forth in the Country Code of Corporate 
Governance, which defines Stakeholders as: "All those 
individuals who, due to their relationship with the issuer of 
securities, have an interest in them. These include the 
general public, shareholders, customers, users, 
economic and tax authorities, and the official supervisor.

102-43

Approaches adopted for dialogue with stakeholders, 
including the frequency of their participation by type of 
stakeholder, indicate if any of the dialogues were 
conducted as part of the reporting process.

*	Sustainability	Strategy
*	Dialogues	with	our	stakeholders	-	Pg.31

X

102-44

Main concerns and interest topics that have arisen 
through stakeholder dialogues and how the 
organization has responded to these topics in 
preparing the report. Report stakeholders and the 
topics they identified as relevant.

*	Sustainability	Strategy
*	Dialogues	with	our	stakeholders	-	Pg.31

X

Identification of limits

Dialogue with stakeholders

Dialogue with stakeholders

Identification of material aspects
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102-50
Period covered by the information included in the 
report.

2018

102-51 Most recent date of previous report. 2017

102-52
Reporting cycle (Annual-Biannual). Anual

102-53
Point of contact for issues regarding the report or its 
content.

sostenibiidad@davivienda.com 

102-54
Report the option "In accordance" with GRI 
methodology chosen by the organization (Core-
Comprehensive). Report GRI table of contents.

*About the report - Pg.2

102-56

Report the company's policy or approach to find 
external auditing for the report.  

The report has been audited by Deloitte & Touché Ltda. 
because for Davivienda Bank, accountability under 
transparency and reliability criteria is very important, 
which is why the audit ensures us the data's reliability. 

102-18

The organization's governance structure, including the 
committees of the highest governance body. Identify 
whether there is a committee responsible for 
supervising economic, social, and environmental 
topics.

*	Who	we	are
-	Corporate	Governance	-	Pg.19

102-20

Report whether the organization has chosen an 
executive position or positions with responsibility for 
economic, environmental, and social topics, and 
whether this position reports directly to senior 
management.

The Director of Social Responsibility and the 
Environmental Officer are responsible for reporting to 
senior management on the organization's economic, 
environmental, and social issues. 

102-22

Report the composition of senior management and its 
committees:
- Executives and non-executives.
- Independent.
- Term of office.
- Gender.
- Minority members.
- Competencies related to economic, social, and 
environmental impacts.

*	Who	we	are
-	Corporate	Governance	-	Pg.19

No executive and non-executive members, nor 
competencies related to economic, social, and 
environmental impacts are reported.

Corporate Governance

Report Profile

Corporate Governance
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Composition	of	Davivienda	Bank's	and	its	subsidiaries'	Board	of	Directors

102-23

Indicate whether the president of the highest 
governing body also holds an executive position (if so, 
explain their function within the organization and the 
reasons justifying it).

- The President of The Board of Directors does not hold 
any executive position in the company. In the document 
named Bord of Directors and Supporting Committees 
theres ia a brief summary of the curriculum vitae of the 
President of the Board of Directors.

Composition	of	Davivienda	Bank's	and	its	subsidiaries'	Board	of	Directors

* Who we are
- Corporate Governance - Pg.19
- Conflict of Interest and Use of Privileged Information 
Manual. 

Manual de conflicto de interés

102-31

Report the frequency with which the highest 
governance body reviews economic, environmental, 
and social impacts, risks, and opportunities. 

* Twice (2) a year

102-32

Report the highest committee or position responsible 
for reviewing and approving the sustainability report 
and ensuring that all material topics are covered

Vice President of each of the areas and Director of Social 
Responsibility 

102-16

Describe the organisation's behavioral values, 
principles, standards, and rules such as codes of 
conduct and codes of ethics.

*Who	we	are
*Organizational	Culture-	Pg.17
*	Corporate	Governance	-	Pág.19
*	We	act	to	protect	the	environment	-	Pg.54
The	policies	framed	in	the	sustainability	strategy	can	be	found	on	
the	Bank's	website	/	Additional	Information	/	Sustainability	Report,	
which	are:	
-	Ethics	and	Transparency
-	Corporate	Governance
-	Tax	Policy

Ethics

Procedures implemented to avoid conflicts of interest 
in the highest governance body.

102-25

Corporate Governance
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102-17

Report internal and external mechanisms to report 
concerns about unethical behavior or behavior lacking 
integrity, by reporting to senior management, hotline, 
or ethics line.

*	Who	we	are
*	Corporate	Governance	-	Pg.19
We	have	a	Transparency	Hotline	for	all	of	Bolivar	Group's	
employees.	Also,	through	the	president	of	the	Coexistence	
Committee,	employees	file	complaints	about	workplace	harrasment	
topics,	which	are	evaluated	and	analyzed	by	the	committee.

Management Approach: 
*Innovation

-

Dav.1
Skills management programs that foster product and 
services development and improvement. 

*	Business	as	a	driver	of	development	and	growth	
*	Innovation	and	digital	transformation-	Pg.44

X

-

Dav.2

New products and services through digital channels *	Business	as	a	driver	of	development	and	growth	
*	Innovation	and	digital	transformation-	Pg.
*	Our	digital	products	-	Pg.47

Management Approach: 
*Corporate Governance

Dav.3

How often does the Board of Directors monitor the 
Sustainability strategy 

* Twice (2) a year

* No claims were filed due to non-compliance with the 
Code of Good Governance. 
* Annual Corporate Governance Report,  Claims for non-
compliance with the Bank's Code of Good Governance at 
www.davivienda.com / Investor Relations / Corporate 
Governance / Annual Corporate Governance Report / 
Claims about non-compliance with the Code of Good 
Governance Page: 5, or through the following link: 

Annual	Corproate	Governance	Report
* Davivienda Bank did not report corruption cases in 
2018. 
* www.davivienda.com / Additional information / 
Sustainability Report / Home / Policies framed within the 
sustainability strategy / Ethics and transparency or by 
visiting the following link:

Ethics	and	Transparency

Ethics

Innovation

Innovation and Digital 
Transformation

Corporate Governance, ethics, and transparency

-

Fight against corruption

Claims regarding non-compliance with the Bank's 
Code of Good Governance.

205-3

Dav.4

Confirmed corruption cases and measures taken
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206-1

Legal actions related to unfair competition In 2018, no legal actions related to unfair competition 
were filed.

X

Contributions

415-1

Value of political contributions by country and recipient *	Our	commitment	to	society
*	Strategic	philanthropy-	Pg.96	
-	Donations

405-1

Diversity of governance bodies and employees *	Who	we	are
*	Corporate	Governance	-	Pg.19
*	Our	commitment	to	society
*Human	Talent	-	Pg.84

Information is not reported by age for individuals 
from governance bodies, neither are there diversity 
indicators in the bank for either collaborators or 
members of the governance body

X

Management Approach
*Our Businesses

Economic Performance
201-1

Direct economic value generated and distributed *	Relevant	Facts
*We	build	better	countries	for	everyone
-	Social	Financial	Statement	-	Pg.15

X

Product Portfolio

FS6

Portfolio share for business lines by region, dimension 
(microenterprise/SMEs/large) and the industry 

*	Relevant	Facts
*	Portfolio	Performance	-	Pág.14

Porfolio share is not reported by dimension 
and industry 

Product Portfolio

FS7

Monetary value of products and services designed to 
provide a specific social benefit for each business line 
broken down by its purpose.

*	Business	as	driver	of	development	and	growth
*	Businesses	-	Pg.34

Corporate Risk 
Management

-
Dav.5

Risk management results *Who	we	are
*Risk	Management	-	Pg.23

X

Customer and Service 
Management

-
Dav.6

Survey results measuring customer satisfaction. *Business	as	driver	of	development	and	growth
*	Relationship	with	our	customers	-	Pg.49	

X

Management Approach:
*Suppliers

-

Dav.7

Supplier assessment through the Environmental and 
Social Risk Management System - SARAS, which 
incorporates environmental, labor, human rights, and 
community criteria.

*	We	act	to	protect	the	environment
*	Environmental	and	Social	Risk	Management	System	-	SARAS	-	
Pg.55

According	to	the	assessment	under	the	Environmental	and	Social	
Risk	Management	System	-	SARAS	methodology	of	the	criticial	
suppliers	of	the	scope	set	forth,	there	are	no	significant,	current	or	
potential,	environmental,	labor,	human	rights	impacts,	nor	in	the	
community.

XValue Chain 
Management

Suppliers

Business

Business
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-

Dav.8

Assessment of operational risks in the supply chain *	Value	Chain	Management
*	Supply	Chain	Risk	Management	-	Pg.53

X

-

Dav.9

Describe the actions to incorporate sustainable criteria 
into the procurement process

*	Value	Chain	Management
*	Our	suppliers
*	Sustainable	Purchases	-	Pg.:52

X

Dav.12

Supplier training and development programs *	Value	Chain	Management
*	Supply	Chain	Risk	Management	-	Pg.53

X

-

Dav.10

Conduct supplier six-month assessment based on 
criteria such as: quality, compliance, and post-sales 
service. 

*	Value	Chain	Management
*	Performance	assessment	-	Pg.:52

-

Dav.11

Describe the actions to keep suppliers informed. *	Value	Chain	Management
*	Our	Suppliers	-	Pg.51

Procurement Practices 

204-1
Share of expenses in local suppliers at significant 
locations of operation.

*	Value	Chain	Management
*	Our	Suppliers	-	Pg.51

Management Approach: 
*SARAS

FS2

Procedures for social and environmental risk 
assessment and control in business lines.

* We act to protect the environment
* Environmental and Social Risk Management System - 
SARAS  - Pg.55
Through SARAS process, the Bank's sales executive 
interacts with the customer, asking them to fill out the 
environmental and social information form, the 
importance and relevance thereof. It is possible that 
during the assessment process, plans and commitments 
arise that the customer must rigorously comply with 
regarding the environmental regulations in force or 
standards set forth with respect to the productive process 
performed. 

X

FS3

Processes to monitor customer implementation of 
social and environmental requirements included in 
agreements or transactions. 

*	We	act	to	protect	the	environment
*	Environmental	and	Social	Risk	Management	System	-	SARAS		-	
Pg.55
According	to	the	periodicity	of	compliance	of	the	obligations	set	
forth	by	the	Environmental	Authority	in	environmental	licences	or	
permits,	assessed	projects	are	monitored	in	SARAS	system.			

X

Value Chain 
Management

Product Portfolio

Environmental and Social Risk Management System 
(SARAS)

Environmental and 
Social Risk 
Management System 
(SARAS)
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FS4

Process(es) to improve employee competencies in 
implementing environmental and social policies and 
procedures applied to business lines.

*	We	act	to	protect	the	environment
*	Environmental	and	Social	Risk	Management	System	-	SARAS	
*	Training	and	dissemination	-	Pg.:59

Product Portfolio
Audit

FS9

Coverage and frequency of audits to assess the 
implementation of environmental and social policies 
and risk assessment procedures.

According to the internal audit plan, SARAS process 
review is scheduled for January 2019. 
Coverage: entire system/ Frequency: Per Internal Audit 
planning

In 2018, we answered the Audit to the process of 
verification of projects financed with green bond issuance 
resources pursuant to the Green Bond principles, certified 
by the auditing firm Ernst & Young. Through SARAS, 
Green Bond projects are verified. 
Pg. 56

X

Dav.13

Result of the assessment of environmental and social 
criteria in investment evaluation.

*	We	act	to	protect	the	environment
*	Environmental	and	Social	Risk	Management	System	-	SARAS	
*	Sustainable	Investment	-	Pg.59

X

Management Approach: 
*Ecoefficiency

-

Dav.14

Paper consumption measurement *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
-	Paperless	Banking	-	Pg.71	

X

Effluents and waste

306-2

Total weight of waste, by type and disposal method. *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Waste	Management	-	Pg.70
*	Waste	management	(increase	reusable	waste	in	offices	and	
adminsitrative	areas)
*	Waste	management	(decrease	conventional	waste	disposed)

-

Dav.15

Amount of tons of Recycled paper *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Waste	Management	-	Pg.70

X

Operational 
Ecoefficiency

Ecoefficiency

Product PortfolioEnvironmental and 
Social Risk 
Management System 
(SARAS)
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Energy

302-1

Energy consumption in the organization. *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Energy	Efficiency	Program	-	Pg.67
Electricity	consumption	is	reported	as	purchased	from	the	
interconnected	power	grid.			Fuel	consumption	is	considered	in	the	
scope	1	carbon	footprint	measurement,	which	is	used	for	standby	
generators.
*	Clean	energy

Information is reported in MWh in compliance with 
other benchmarks such as DJSI. Doe snot include 
fuel consumption.   

X Reduction	of	electricity	consumption:
2019:	2%
2020:	2%
2021:	1%
Generation	of	clean	energy	(increase	
KWh/year):
2019:	10%
2020:	10%
2021:	5%

Water

303-1

Total water collection by source * We act to protect the environment
* Operational Ecoefficiency
* Water Efficiency Program - Pg.69

Water is collected from municipal water supplies and 
other public or private water services 

X Water	efficiency:
2019:	2%
2020:	1%
2021:	1%

305-1

Greenhouse gases (Scope 1). *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Carbon	Footprint	-	Pg.65

X Reduction	
2019:	2%	
2020:	1%	
2021:	1%

305-2

Indirect energy greenhouse gases (Scope 2). *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Carbon	Footprint	-	Pg.65

X Reduction	
2019:	2%	
2020:	2%	
2021:	1%

305-3

Other indirect greenhouse gas emissions (Scope 3). *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Carbon	Footprint	-	Pg.65
*	Reduce	printing
*	Percentage	of	carbon	footprint	offsetting	

X Reduction	
2019:	3%	
2020:	2%	
2021:	1%

Carbon	footprint	offsetting:
2019:	15%
2020:	20%
2021:	25%

Printing	reduction:
2019:	10%
2020:	15%
2021:	20%

-

Dav.16

Initiatives promoting sustainable construction *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Sustainable	Construction	-	Pg.71

X

Operational 
Ecoefficiency

Emissions
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-
Dav.17

Initiatives promoting mobility *	We	act	to	protect	the	environment
*	Operational	Ecoefficiency
*	Mobility	-	Pg.72

Management Approach: 
*Environemntal products and programs

Product Portfolio

FS8

Monetary value of products and services designed to 
provide a specific environmental benefit for each 
business line, broken down by its purpose.

*	Business	as	a	driver	of	development	and	growth	
*	Businesses	-	Pg.34
*	Environmental	products	and	programs	-	Pg.78

X

-

Dav.18

Description of environmental programs supported 
during the period

*	Environmental	products	and	programs	-	Pg.78 X

Human Talent Management Approach: 
*Human Talent

404-1

Average annual training hours per employee, broken 
down by sex and by job category. 

*	Our	commitment	to	society
*	Human	Talent
-	Training	and	Development	by	Gender	-	Pg.87

Information is not reported by gender X

404-2

Skills management and continuing education 
programs that foster workers' employability and at the 
end support them in managing their professional 
careers.

*	Our	commitment	to	society
*	Human	Talent
-	Training	and	Development	by	Gender	-	Pg.87

X

403-1

Share of total workforce represented on joint 
management-employee health and safety committees, 
established to help monitor and advise on 
occupational health and safety programs.

* 16 individuals participate in COPASST General 
Directorate and Bogotá Branch: 8 employee 
representatives and 8 worker representatives, with their 
corresponding alternates.
- 164 individuals participate in COPASST Branches in the 
rest of the country in accordance to the number of 
employees in each branch. These representatives 
correspond to 1.46% of total employees. 

Operational 
Ecoefficiency

Environmental Products and Programs

Health and safety at work 

Training and educationHuman Talent 
Management

Products and Programs 
with Environmental 
Benefit
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